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HacToawoTo onoBecTsiBaHe € M3roTBEHO Ha 6asa Ha OAMTUPAHWUTE AaHHM OT GUMHAHCOBUTE OTYETM KbM
31.12.2023 r. Bcuykm cymum, npeactaseHM B ONOBECTABAHETO, Ca B XM1A4M NeBa.

»TOKyaa bank” ALl (BaHKaTa) e yHMBepcasHa TbproBCcKa HGaHKa, NpuTeXKasalla JNLEH3 33 M3BBPLUBAHE Ha
6aHKOBW AEMHOCTN, KOMTO M NO3BO/IABA Aa M3BbPLUBA B CTPaHATa U YyKObWHa geiHocTn no yn. 2, an. 1 n an. 2 ot
3aKoHa 33 KpeaAUTHUTE UHCTUTYLUM.

YupegutenHoto Obwo cbbpaHmne Ha aKumoHepute Ha , Tokyaa baHk” ALl e npoBeageHo Ha 31.01.1994 r. n
baHKaTa e BN1caHa B PerncTbpa 3a TbProBCKM ApY»KecTBa € pelweHne ot 27.12.1994 r. Ha PupmeHo oTaeneHne Ha
BapHEHCKM OKPBKEH CbA, 32 HEONPEAE/IeH CPOK, KaTo aKLMOHEPHO APYKECTBO Cnopes AeACTBALLMA TOraBa 3aKoH
3a b6aHKUTe M THProBCKUA 3aKOH, CbC CeAa/IMLLE U aAapec Ha ynpasaeHue rp. BapHa, ya. ,Uap Cumeon” Neo 31.
HanmeHoBaHueTo Ha baHkata npu HelHoTo yupeasasaHe e Tb ,Kpegut ekcnpec” A. C peweHne Ne 6 ot
11.11.1998 r. Ha ®PupmeHo otaeneHmne Ha CoPuicKmn rpagckm cba ce NPOMeHA HanMmeHoBaHMeTo Ha baHKkaTa oT Tb
»Kpeaut ekcnpec” Al Ha , ToKyaa Kpegut ekcripec bank” ALl. C peweHune Ne 4196 ot 15.07.2002 r. Ha Tbproscko
oTaenieHne Ha MNNo0BAMBCKN OKPBIKEH Cb/, Ce NPOMEHA HaMMeHoBaHMeTo Ha baHKaTta Ha , Tokyaa baHk” A/

OCHOBHMAT aKkunoHep Ha baHKaTa e , Tokylwykah MHKoprnopentua“, nputexasaw, Kbm 31.12.2023 1. U KbM
HacToALWMA MOMEHT 99.94% OT aKUMOHEPHUA KanuTan Ha baHKaTa.

,TOKyaa baHk” Al uma ABycTeneHHa cMcTeMa Ha ynpas/ieHue. baHKaTa ce ynpaB/asBa U npeacraBassa oT
YnpaButeneH CbBeT, KOUTO U3BBPLUBA CBOATA AEMHOCT NOJ KOHTPOAA Ha Haz3opeH cbaer.

, TOKyaa baHk”“ Al u3BbpLUBa AENHOCT Ha TepUTOpPUATa Ha PenybnunKa Bbarapus.

CepanvuieTo, agpechbT Ha ynpas/ieHMe W afpechT 3a KopecnoHAaeHUMs Ha ,Tokyga BaHk” AL e rp. Codus
1000, paiioH ,Bb3parkaaHe”, ya. ,feopr BawmnHrtoH” No21.

Kbm 31.12.2023 r. ,Tokyaa BaHk“ AL wuma paskputu oducu/usHeceHn pabotHn mecta (MPM) Ha
TeputopuaTa Ha CTpaHaTta, B rpagosete: Codus, Mnosame, BapHa, byprac, MneseH, BuaunH, Pyce, Nob6pwnu,
bnaroesrpag, lNoue enyes, Pasrpaa, Crapa 3aropa, KasaHnok.

M3ncKkBaHMATa 3a ny6anyHO onosecTABaHe ca geduHupaHun B Aupexktusa (EC) 2013/36 u Pernament (EC)
575/2013 c uen npeAcTaBAHE Ha OCHOBHUTE PUCKOBW NokKasaTenn B 6aHKUTE N MeToAMTE 3a YNPaBJeHNETO UM.

HacTtoAw,oTo onosecTtABaHe e U3roTBEHO B CbOTBETCTBME C U3MCKBAHMATA Ha yn. 70 ot 3KW, yact ocma ot
PernamenT (EC) 575/2013 n PernameHT (EC) 2021/637.

BaHKaTa npunara eGeKTMBHM MEXaHU3MM U CUCTEMM 3a YNPaBJEHUE HA PUCKA, KOUTO Ca aAEKBATHU CNPAMO
npoouna u crpaternatTa W. OCHOBHUTE LEAM B YMNPABAEHWETO Ha pPUCKA BK/OYBAT CBOEBPEMEHHO W
npeggsapuTenHo naeHTUdULMpPaHe Ha PUCKOBETE, CbITbTCTBALLM AeMHOCTTa. YNpaBAeHMEeTO Ha PUCKa Ce M3BbPLLUBA
ypes npuaaraHe Ha HageX4HW NPeBaHTUBHU, TEKYLLM M NOCNEABALLM KOHTPOHMU CUCTEMM 32 U3MEPBAHE, OLEHKA
M KOHTPO/1 Ha PWCKa, BK/IOYBALLM METOA0/I0ruA, Npasuaa M Npoueaypu 3a ynpasiaeHue Ha pucka. Ha 6asa Ha
pUCKOBMA aneTuT Ha baHKaTa ce mpuemaTt UeAn W MapameTpu 3a CbOTBETHaTa ¢UMHAHCOBA roAmMHa, KOMTO ce
CBEMX/AAT A0 KOHKPETHM KONIMYECTBEHMN M Ka4eCcTBEeHW 3a4a4M U NapameTpu, KOMTO ca NpegMeT Ha M3MbHeHue No
nepnoam oT OTAENHUTE CTPYKTYPHM 3BeHa. OpraHn3aumnoHHaTa CTPYKTypa e ACHO AeduHMpPaHa 1 MOKPUBA BCUYKM
KaTeropmm pMcKoBe, KbM KOUTO e M3/10XeHa baHKaTa.

Cb3daaeHa e agekBaTHa cuctemarta 3a naeHTudumumpaHe, ynpasaeHne U KOHTPO Ha PUCKa, BKAOYBALLA:

e OpraHM3auMoOHHa CTPYKTYpPa 3a OLEHKA U yrpaB/ieHne YyBCTBUTENIHOCTTA KbM PUCKOBE.
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e [lpaBuna U METOAMKM 3a OLLEHKA Ha PUCKOBETE.
e [lapameTpu M IMMUTMK 33 U3BBPLUBAHE Ha CAENKM M ONnepaLuun, CBbP3aHu C KPeauTHUA, TUKBUAHWA U
nasapHWUTe pUCKoBe.
e HapgeaHa cucTema 33 CYETOBOAHA M ynpaB/ieHCKa MHbOpMauus, KoATO MO3BOJIABA
NOEHTUOULMPAHETO U KOHTPOIMPAHETO Ha OTAE/NHUTE BUAOBE PUCKOBE.
CuctemaTa 3a ynpaB/ieHMe Ha PUCKA M3MbJIHABA NPEBaHTMBHM GYHKUMK 33 NpeaoTBpaTABaHe Ha 3arybu u 3a
KOHTPO/IMpaHe pa3mepa Ha JoNnycHaTh 3arybu.

Cb3papeHata B baHkaTa opraHusauma Ha ynpaBJeHMETO M KOHTPOMa Ha PUCKOBETE € B CbOTBETCTBME C
Xapaktepa M obema Ha [OeWHOCTTa, MNPUCLLLMTE PUCKOBE W CTeneHTa M 06XxBaTa Ha YNPaKHABaHMA OT
PBKOBOACTBOTO KOHTPO. [leMHOCTUTE, KOUTO BK/IOYBA, MOraT A3 6bAaT Hail-06L,0 OKaYecTBEHM KaTo:

- YNpaBAEHCKMN KOHTPO/ M KOHTPO/IHA CPpeaa;

- KOHTPOJI Ha PUCKa;

- KOHTPOJIHM AEMNHOCTU U pa3feneHNe Ha 3a4b/IXKEHUAT;
- MHPOPMaALMA N KOMYHUKALUW;

- MOHMUTOPUHT U KOPEKLUMA Ha OTKNOHEHUATA.

B xofa Ha obuyaiHaTa cu genHocT baHKaTa e U3n0KeHa Ha Pas/IMYHKM PUCKOBE, OCHOBHUTE, OT KOUTO Ca:
o KpepguTeH pucK (BK. pUCK OT KpeaMTHa KOHLEHTPaLUMA) U KpeguTeH PUCK OT KOHTPAreHTa;
» [MasapeH puUCK (BKA. IMXBEH PUCK, BallyTEH PUCK, LLEHOBU PUCK);
o JINKBMAOEH PUCK;
o OnepauMoHEeH pUCK (BK/. NPaBEH PUCK).

B cBosATa geilHocT baHKaTa Habnogaea M ApPYyrM PUCKOBE, KOMTO MOraT Oa OKaKaT B/MAHME BbPXY
dUHaHCOBUA 11 Ppe3ynTaT, B T.4. PENYTALMOHEH U CTPATErMYeCKn PUCK.

KoMneTeHTHM opraHu, YMUTO PeLleHMA OTHOCHO YynpaB/eHMeTO Ha pUcKoBeTe BoAAT A0 GOopMMpaHEeTo Ha
puckosusa npodun Ha baHKaTa ca:

1) HapsopeH cbBet (HC) - M3BbplBa 06l HAaA30p BbPXY YMNpPaB/lEeHMETO Ha PUCKoBeTe; oaobpnasa
CTpaTervaATa 3a pa3BuMTUE Ha baHKaTa, OT KOATO 3aBUCKU PUCKOBUA NPOPUA M PUCKOBUA aneTUT Ha
WMHCTUTYUMATA; ofobpaBa nnaH, GlOAXKET M MEPKM 3a peanmsauma Ha cTpaTermsTa M cieau 3a
M3Nb/HEHMETO M. HazHauyaBa pbKoBoAMTENA Ha ynpaBaeHne MYP 1 nonyyaBa NepuoauuHN U TEKYLLM
CNpaBKM OT yNpaB/IeHWETO, BK/I. 33 Kanutana n U3nbJHeHMETO Ha KanuTanoBus nnaHx.

2) YnpasuteneH cbBer (YC) - oTroBapa 3a 06wma noaxon 3a ynpas/ieHWe Ha pUCKoBeTe N 0a06psiBa NnaH,
6loAXKET, MPUHUUNUTE N KOHKPETHUTE METOAM, TEXHUKM M NpoLeaypuy 3a ynpaBaeHne Ha pUCKOBETE.

3) ¥YnpasneHue , MOHUTOPUHT U ynpaBsieHUe Ha pucka” (MYP) - cneunanusmpaHo 3seHo B baHkaTa 3a
aHanu3, ynpasaeHWe U MOHUTOPUHI Ha puckoseTe. DyHKUMUTE Ha MYP ca HesaBMcMmMK OT BU3HecC
HanpaB/IeHMATA, KaKTO U OT 3BeHaTa, U3Nb/HABALWM GYHKUMMTE NO KOHTPO Ha CNa3BaHe Ha npaBuaaTa
(compliance) 1 BbTpeweH oaAnUT. YNpaBAeHWETO e Ha NPAKO nogyMHeHue Ha HaasopHuA CcbBeT Ha
baHKaTa.

OcHoBHa po/ia B UAEHTUPUKALMATE, KOHTPOAA M YNPABAEHNETO Ha NPUCHLUUTE 3a baHKaTa pUCKoBe MrpasT u
cnegHWUTe NOCTOAHHO AeNCTBalM KOMUTETU B CTPYKTypaTa Ha baHKara:
>  KpeautHuat cbeet (KC) B KauecTBOTO CM Ha KOJIEKTUBEH OpraH, B CbOTBETCTBME C NPUETUTE NpaBuaa 3a
paboTaTta my, KpeauTHaTa NONUTMKA Ha BaHKaTa 1 AeicTBaWMTE HOPMATUBHK pasnopeadu:

1. pasrnexga M B3ema pelleHns 3a NPenocTaBAHE Ha HOBM KPeauTHU EKCMo3UuMKM, MPOMEHM NO
CblUEeCTBYBALLM €KCNo3uLMn (NpeaoroBapsaHUa U NPEeCTPYKTYpupaHua), npeanpuemaHe Ha MEPKU 3a
M3/1M3aHe OT NpPeaoCTaBEHU eKCNo3ULMK, NPeacpoYHa M3UCKYEMOCT U NPUHYAUTENTHO U3MbAHEHNE
no NpPobiemMmHN eKCno3nUMM KbM KAMEHT UAKN Fpyna CBbP3aHM AnLA B Pa3sMep Ha eKkcnosuuymaTa 4o
10% o1 KanuTtanoBaTta 6a3a Ha baHKaTa;

2. npeanara 3a pasriexaaHe u oaobpeHue oT YNpaBUTENHUA CbBET KPeAUTHU NpeasoxeHus 3a
ekcnosunumn B pasamep Hag 10% ot KanutanoBaTa 6a3a;
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» KomuTeTbT MO ynpas/ieHUe Ha PUCKOBETe e CreuuanmsnpaH BbTPelweH opraH Ha PbKOBOACTBOTO Ha
»TOKyAa Bank” ALl B obnactra Ha ynpaBfeHMETO M KOHTPOAA Ha eKcnosuumaTa Ha BaHKata Kbm
KpeauTeH, NasapHu (B T.4. INXBEH, IMKBUAEH, BA/lyTEH), ONepaUMOHEH U ApyrK pucKkose. PaboTtaTta Ha
KYNP e HacouyeHa KbM M3NbJHEHMETO Ha MocTaBeHUTe nped baHKaTa obWwy Uuenu n 3a43aum, KaTo Cbe
CBOMUTE NPEAJSIOKEHNA U peLleHnsa ToW cbaeicTBa Ha YC M U3NBAHUTENHUTE ANPEKTOPU 33 ePEeKTUBHO
ynpasneHue Ha pUcKa

» KomuTeTbT 3a aHanus, Knacudukauma u nposusmpaHe (KAKM) e KomneTeHTHMAT opraH Ha baHKaTa 3a
HabnoaeHWe, oueHKa W KnacupuumpaHe Ha GUHAHCOBUTE aKTUBM WM YCNOBHUTE 3aAb/KEHMA U 3a
yCcTaHOBABAaHe Ha 3arybute oT obe3ueHKa W MPOBU3NUTE B3EMA pPEeLIeHMATa 3a KnacupuuumpaHe U
onpezensHe Ha 3arybute ot obe3sueHKa Ha PUHAHCOBUTE aKTUBM U 3a ONPeSENAHETO HA NPOBM3MUTE NO
YCNOBHUTE 3a4b/IKEHUA.

> KomuTteTbT no ynpasneHue Ha aktuBute u nacusute (KYAM) e KoHcynTaTUBEH OpraH Ha YnpaBUTeNHUSA
CcbBeT Ha baHKaTta, KoiTO nognomara YnpasuTeNHWA CbBET Npu GOpMyaMpaHe U U3MbJAHEHWE HA
NOJIMTUKUTE U CTpaTerMmte 3a ynpasBaeHWe Ha aKTUBUTE U MacMBUTe, NOCTaBEHUTE 33434 B NaHa 3a
CcboTBeTHaTa PUHAHCOBA roaMHa, NMKBUAHATA M Na3apHaTa No3numMa Ha baHKaTa, BbNPOCKTE, CBBP3aHM C
onepaunntTe Ha ¢UMHAHCOBUTE Mas3apu, YNpaBAEHMETO Ha MasapHUTe puckose U ap. KomuteTsbT no
yrnpaB/iieHMEe Ha aKTUBUTE U NaCMBUTE U3NDbAHABA GYHKLMUTE HA OPraH 3a yrnpaBaeHWe Ha IMKBUAHOCTTA
Ha ToKyaa baHk.

> Komuterbvt no cbaebuu B3emaHua (KCB) e cneumanusvpaH BbTpelleH opraH B obnactta Ha
yrnpaBAeHMETO Ha CbaebHUTe B3eMaHUA. KOMUTETBT pasriexga n ogobpsasa cTpaterMm 3a HamanssaHe
N U37n3aHe OT CbAebHU KpeauTu, obLm cTpaTernn 3a passuTne Ha nopTdelina oT cbAebHM B3eMaHUA 1
Ap. pelweHmns, CBbP3aHM C OrpaHMYaBaHe Ha eKCno3numMsaTa Ha baHKaTa KbM NPOBAEMHMN EKCNO3ULLUN.

B ponbiHeHMe Kbm M36p0€HMTe no-rope, chegHunTe 3BeHa noanomarat u I'IOAOGpﬂBaT Ed)EKTVIBHOCTTa Ha
KOpPNopaTuBHOTO ynpaB/sieHNE, ynpaBaeHNETO HA PUCKA N HAa KOHTPOJZTHUTE NpoLecu:

Cnyxba BbTpeweH oaut nognomara YnpasutenHuma u Haa3opHMA CbBET NPU U3MbAHEHMETO Ha TeXHUTe
bYHKUMKM Ype3 npeaocTaBaHe Ha 0H6EKTUBHA, HE3aBUCMMA M PasyMHa yBepeHocT, Ye baHKaTta e B cbCcTosHME Aa
MOCTUrHE CbOTBETCTBALLA Ha UeAuTe 1 BbTPEllHa KOHTposHa cpefa. Cnyxkbata oueHsaBa M nopobpssa
eeKTMBHOCTTA Ha KOPMNOPATMBHOTO YNPaB/IeHUE, YNPABNEHNETO Ha PUCKA M HA KOHTPOJIHWUTE MPOLLECH, KaTo:

- M3BbpWBA aHraXMMeHTM Mo NpPeaoCTaBAHE Ha YBEPEHOCT M [AaBa He3aBUCMMO M OOEKTUBHO

Z[OKYMEHTUPAHO MHEHME OTHOCHO:
a) HageXAHOCTTa, TOYHOCTTAa, MbJAHOTAaTa M HABPEMEHHOCTTA Ha ¢WHAHCOBAaTa OTYETHOCT M Ha
ynpasaeHcKaTa uHGopMaLuus;
6) edeKTMBHOCTTa M ePUKACHOCTTa Ha onepauumnTe U Ha NOCTUraHeTO Ha OnepaTUBHUTE U PUHAHCOBM
Le/IM M ONa3BaHeTO Ha aKTUBUTE;
B) HOPMATMBHOTO CbOTBETCTBUE C MPUIOKMMUTE 3aKOHOBM M HOPMATUBHU pasnopeadu.
- [aBa npepnoxeHus 3a eNMMUHUPaHE Ha MAEHTUOULMPAHU NPONYCKM U CNaboCTU B KOHTPOIHATA cpeaa.
- M3BbpluBa KOHCYNTAHTCKM aHTaXXKMMEHTWU KaTo faBa NpenopbKky 3a noaobpsBaHe Ha CbLUECTBYBaALMTE
NPaKTUKN U Npoueaypv M 3a U3rparkaaHeTo Ha ePeKTUBHM KOHTPOAM Mpu pas3paboTBaHe 3a HOBM
TaKuBa.
- M3BbpLliBa M3BBHPEAHM OOUTU M OAUTHM 33 NPesoTBpaTABAHE Ha 310ynoTpebu.

»Cny:k6a 3a HOpMATUBHO CbHOTBETCTBME”, KOATO € AMPEKTHO MNOoAYMHEHa Ha YNpaBUTENHWA CbBeT Ha
BaHKaTa 1 ce 0TYMTa Ha BCAKO TpMMeceUyMe, OTroBapA 3a LUANOCTHOTO HOPMATUBHO CbOTBETCTBME HA AEMHOCTTA Ha
baHKaTa ¢ feicTBalLoTO 3aKoHoAaTencTso. Cny»bata npocneasasa npomeHuTe B 6brapCcKOTO 3aKOHOAATENCTBO U
3aKoHoaaTencTsoTo Ha EC, KOMTO ca NPAKO CBbP3aHM C AeMHOCTUTEe HA baHKaTa, M3BbpLUBA PEeAOBHA OLEHKa Ha
Te3n NPOMEeHM U BAUAHMETO, KOETO MMAT Te BbpXy baHKaTa M npegnara NnpomeHun B AeicTBawmTe/npMemaHe Ha
HOBW NpaswW/a n Npoueaypu, NPOAYKTU U ycayr Ha baHkara.

Otpen ,MpepoTBpaTtABaHe U3NMpaHeTo Ha Napu” Kbm ynpasneHue ,MpasHO” opraHU3npa, KOOPANHMPA U
KOHTPO/IMPA NpUAAraHeTO HA MepPKUTe CpeLLy U3NMpaHe Ha napy U GUHAHCMPAHETO Ha TeEPOPM3Ma B CUCTEMATA Ha
baHkata. OTaenbT M3nbAHABA M GyHKUMMTe Ha CneumanmsmpaHa cay»ba 3a KOHTPOA M nNpenoTsBpaTABaHe
M3NnpaHeTo Ha napu no 4n. 106 ot 3SMUII.
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HonvaHumenHa uHgopmayua 3a nodxoda Ha baHKama 3a ynpassieHue HA PUCKA U 34 ynpassaeHcKume
MEexXaHU3MU 8 cbomeemcmeue ¢ U3UCK8aHUAMA Ha Peanamernm (EC) 2021/637 e npedcmaseHa 8 lpusnoxceHue 2
KbM HACmMoAwus 0oKymeHm.

YnpaBaeHue Ha KpeAUTHUA PUCK U KPEAUTHUA PUCK OT KOHTPaAreHTa

KpeautHata AeMHOCT nopa)kAa Hal-CbliecTBeHaTa 4acT oT obuiaTa pUCKOBa eKkcrno3uuua Ha baHKata.
PeweHunsATa 33 nmoemaHe Ha KpeauTeH PUCK ce B3emaT oT o0bocobeHuUTe Tpu HMBA Ha KpeauTHMA CbBeT B
33aBMCMMOCT OT pasmepa Ha eKcnosuumsaTa. 3a cAesKM Hag, onpeaeneHn pasmepu e HeobXxogMMO OKOHYATENHO
of0bpeHune oT YnpaBuUTenHUA CbBET M 0T Haa30pHMA cbBeT Ha baHKaTa.

KpeantocnocobHOCTTa Ha K/IMEHTUTE ce U3cnenBa Npy B3MMaHe Ha pelleHue 3a NpeaocTaBAHe Ha KpeauT u
NPOMEHW Ha YCNOBMATA MO CbHLIECTBYBALM KPEAWUTHU EKCMO3UUMKU, KaKTO M NpuU TFoAMWIHWUTE nperniegn Ha
KpeauTonoslydaTenuTe C akKTUBHU KpeauTHU eKcrnosuuuu B BaHkaTa. Mpu aHanusa Ha KpeguTocnocobHOCTTa Ha
KAMEHTUTe ce B3MMaT npeasua GUHAHCOBU U NPUNOKMMUTE HedUHAHCOBM MOKa3aTesIn, BK/I. KOHLEHTpauus no
MKOHOMMYECKM CEKTOPM, reorpadcko pasnosioxKeHue, Tun obesneyeHme u gp.

MpeanoxeHuaTa 3a HOBU KpPeauTU UM 32 MPOMEHM MO YC/I0BUATA MO CbLLECTBYBALLM €KCMO3ULMU, KAaKTO U
roguiiHMTe nperneau, ce U3roTBAT OT CbOTBETHUTE KpeauTHW 3BeHa, YNpaBasaBallM KpeauTHaTa ekcnosuuus. B
OOMb/IHEHUE KbM QYHKUMUTE NO KOHTPOJI U MOHUTOPUHT Ha KpeauTHaTa AOKYMeHTauumsa, ynpasaeHuve , KpeautHa
AAMUHUCTPAUMA® cnean 3a M3TMYaHE W HaBPEMEHHO MOAHOBSABaHE Ha Ba/IMAHOCTTA Ha obesnedyeHusaTa WU
3aCTpaxoBKMUTE MO KpeguTuTe.

PeweHunsTa 33 npefocTaBsHe Ha HOBWU KPeguTHU EKCMO3MLMM WAW 3@ MPOMEHM Ha YCNOBMA MO
CbLLECTBYBALLM EKCMO3MLMM Ce B3MMAT Ha DasaTa Ha CTaHOBMLLA, M3rOTBEHM OT ynpasneHue ,MOHUTOPUHT U
ynpaBneHne Ha pucKa“, ynpasneHue ,lpaBHO” M TEXHUYECKM ANLA — OUEHUTENM U NPU HEoBXOAUMOCT —
CTpouTeNHU ekcnepTu. CTaHoBMLLAaTa Ha yrnpasaeHue ,,MOHUTOPUHT U ynpaB/ieHne Ha pUCcKa“ 33 GMPMeEHU KpeauTm
M EeKCno3MuMKM Hag, OonpefeneH pasmep CbAbPMKaAT PUCKOB PEUTUHT, KOWTO onpeaens fnajav PUCKLT no
eKkcnosmumaATa e npuemnams. Kpeantute 3a Gpu3nMYeCcKM AnLA ce oLeHABaT Ha 6a3a CKOPUMHI MoAen, NoKkasaTenn 3a
aoxoanuTte 1 3a obesneyeHneTo (B Cyyaid, Ye e NPUIoKUMO).

B fonb/iHEeHWE KbM OLEHKaTa Ha KPeaUTHUA PUCK Ha HUBO KAMEHT/rpyna cBbp3aHu auua, MYP nsmepsa u
HabntofaBa KaYecTBOTO HA KPeAUTHUTE EKCMO3ULMM MO KAUEHTCKMU CETMEHTU, MKOHOMUYECKU OTPAC/IU, NPOAYKTH,
KOHLLeHTpaLma n obesneyeHus.

MpouecbT No OuUEeHKa, KOHTPO U YNpaBJeHWEe Ha KpeguTHUA PUCK ce AOMb/BaA OT CLEeHapUIiiHM aHaan3n u
CTpec TecToBe, M3BbLPLUBAHU MO MHCTPYKUUM HA bbarapckata HapogHa baHKa, KakTo M oT npoueca no BAAK u
TakuMBa, BKAoYeHM B [naHa 3a Bb3cTaHoBABaHe. Llenta Mm e oueHABaHe Ha edeKTa BbpPXy KanuTanosaTta
afleKBaTHOCT Ha baHKaTa Npu NoTeHUMaNHO BAOLIABaHE HA KAYeCTBOTO Ha KpeauUTHUA nopTdeiin, NoHuKaBaHe Ha
HEeTHUS OO0X04 W Ap., B C/iydyalt Ha peanusMpaHe Ha onpeaeneHyu HebnaronpuATHU MaKPOUKOHOMWMYECKU UK
cneunduyHm 3a baHKata cueHapun. Ha 6a3a Ha pesynTaTuTe OT M3BbLPLUEHUTE CTPEC TeCTOBE M CLEeHapUAHU
aHanusn, MYP npepnara 3a pasrnexkgaHe mMepku 3a nogobpasaHe Ha nNpouecuTe No yrnpaBaeHWe Ha KpeauTHUA
PUCK 1 3@ MOHMKaBaHe Ha YyBCTBUTENIHOCTTA Ha BaHKaTa KbM onpegeneHuTe KpUTUYHU GaKTopM.

baHKkaTa pa3gens KpeauTHUTE eKcnosvuuu B Kateropum ,,06cnyxBaHu” u ,HeobcayBaHuM” n U
Knacuduumpa B puckosu rpynu ,PeposHun”, ,Moa HabnoaeHne”, ,,HeobecnykeaH” n ,3ary6a“. B nonbaHeHWe, Bb3
OCHOBA Ha cMCTeMa OT KOJIMYECTBEHM W KayecTBEHW NokasaTtenu, baHKaTa oLeHsABa eKCNo3nLMnUTE 32 Ha/M4Me Ha
3HAUUTENIHO YBE/IMYEHUE HA KPEeaUTHMA PUCK OT AaTaTa Ha OTKPMBAHE HA KpeguTa M CbOTBETHO 33 Ha/iMuMe Ha
KpeauTHa obesueHKa OT gaTaTa Ha OTKPMBAHE Ha eKCMO3UUMATA, B 3aBUCMMOCT OT KOETO KpeguTuTe ce oTYmTat
BbB ®a3n 1, 2 n 3 cbrnacHo n3nckBaHuaTa Ha MCOO 9.

Knacupukaumata M U3UUCNEHMETO Ha KOPEKUMUTE 33 KpeauTeH PUCK (OYaKBaHM KpeauTHU 3arybu) ce
M3BbPLIBAT CbMNACHO aelcTBawiata ,MoanMTuka 3a KnacuduKaumsa, nposmsnpaHe U obesueHKa Ha ¢UHAHCOBMU
aKTMBM M YCNOBHM 3amb/ikeHua” Ha baHKaTa, cbobpaseHa ¢ MCPO u npunoxumute pernameHtTm Ha EC.
OyaKBaHUTE KPeauUTHWU 3arybu no KpPeamTHU EKCMo3uUMWM Ce M3YMCAABAT MPWM NOJ3BaHEeTO Ha ABa noaxoda -
WHAMBUAYATHO M KONEKTUBHO OLEHABAHe 3a obe3ueHKa.

Cucrtemara 3a VI,EI,EHTVI(I)VIKaLI,VI‘r'I N KOHTPO1 Ha CETBb/IMEHT PUCKA U KOHTPAreHTHNA PUCK ce ceexga 40:
1. oueHKa Ha HMBOTO Ha nNoTeHuManeH KOHTPAareHTeH pUCK, T.e. Ha NOTeEHLMA/THNA PUCK OT Cb34aBaHE Ha
PUCKOBa eKCNo3numna KbmM 6aHKM M HebaHKOBU d)VIHaHCOBM UHCTUTYLUN, cbopN\MpaHa OT Heobe3neyeHu
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B3EMaHUs;

2. onpegensHe pasmepa Ha JOMNycTMMaTa PUCKOBa EKCMo3uuMa KbM BCAKa baHKa M HebaHKoBa
bUHAHCOBA MHCTUTYLMA-KOHTPAreHT, ¢opmmnpaHa oT HeobesneyeHU B3emaHus ype3 UKcMpaHe Ha
KOHKPETHU IMMUTY;

3. ocblecTBABaHE Ha KOHTPOA BbPXY KOHTPAreHTHWs PUCK KbM 6aHKM M HebaHKoBM (PUHAHCOBM
WNHCTUTYLUN.

Kbm 31.12.2023 r. puCKOBM €KCNOo3nLumMn ca:

e Bcuuku B3emaHuMA Ha baHKaTa oT apyrv 6aHKM nam HebaHKoBU GUHAHCOBU MHCTUTYLMM, OTPA3EHN KaTo
6anaHcoBM NO3ULUKM, HE3ABMCUMO OT OCHOBAHWETO 33 Bb3HMKBAHETO MM M M3M0A3BAaHMA GUHAHCOB
WMHCTPYMEHT, 32 KOUTO MMA PUCK OT HeCcbbupaHe, NPOCPOUMNE UM HAMAABAHE Ha OTYETHATa CTOMHOCT.

e  BCMYKM YCNOBHM aHraXXMMEHTU OT APYrn 6aHKM nam HebaHKoBM GUHAHCOBU MHCTUTYLMU, BKAOYUTENHO
rapaHuuu, akpeguTuMBM, aBasM, AKUENTU WAM [XKUPa MO MEHUTE/SIHULM WAM 3anucu Ha 3anoseg,
OEePUBATUBHU, CPOYHM U POpPeEKC onepauuu.

KOHTpareHTHMAT pUCK KbM BaHKM ce pasrnexpa Ha HMBo CysepeHeH puck, JbpicaseH puck, baHKO8 puck,
Mped-cembameHm pucK, CemuvameHm puck. CTeneHTa Ha pPMCKa Ce onpeaenn Bb3 OCHOBA Ha CMCTEMa OT PENUTUHIU.
Ha 6a3a Ha onpegeneHusa oduumaneH uamn cny>kebeH pernTUHT M Ha KOPEeCNoHAMPALLMA UM BbTPELLEH PEeNTUHT ce
onpeaenat IMMUTU U CPOYHOCT Ha EKCMO3ULMNTE KbM KOHTpareHTa.

BaHKaTa M34MCNABa KanwWTasoBUTE M3UCKBAHMA 33 KpeauTeH PUCK U KpeaWTeH PUCK OT KOHTpareHTa no
CTaHpapTU3NPaHUA NOAXOA,.

UHpopmayus 3a ynpasneHuemo Ha KpedUmHUS PUCK 8 Cbomeemcmeue C U3UCK8aHUAMa Ha PeanameHm
(EC) 2021/637 e npedcmaseHa 8 lpunoxceHue 5 KbM HACMOAWUA OOKymMeHm.

YnpaBneHue Ha nasapHUA PUCK

3BEHOTO, OTFTOBOPHO 3a OLleHKaTa Ha nasapHuTe puckose B ,Tokyaa baHk” All, e ynpasneHue ,MOHUTOPUHT
W ynpasaeHue Ha pucka”. To cbbupa MHbopMaLma U 3BbPLIBA KOHTPOA, aHaIM3M M NPOrHO3M 3a PUCKOBETE, Ha
KOUTO e u3noxeHa baHkaTa n GyHKLMOHMPA HE3aBUCMMO OT ONEPATUBHUTE 3BEHA, MOEMALLM PUCK. YNpaBAeHUETO
Ha Na3apHUWA PUCK BK/IOYBA:

» OnpepensHe Ha CbOTHOLWIEHMETO Ha aKTMBMTE Ha baHKaTa, MHBECTUMPaAHW B JIMKBUAHU aKTUBWU /UEHHM
KHW)KA, aKTMBM OT NapuvyHMA Nasap M KacoBM HAAMYHOCTM/ U BbB B3emMaHuWA OT HepUHAHCOBM
npeanpuatTua u/man Gusmnyeckn anua, KOETo Hammpa oTpaykeHne BbB GUHAHCOBUA MAaH 33 CbOTBETHATA
roguHa. Mpuema ce ot KomuteTta no ynpasneHne Ha akTueute n nacusuTte (,KYAN“) u ce yTBbpKAaBa OT
YnpasuTenHua cbBeT Ha baHKaTa.

» bBaHKaTa aHanM3npa CbOTHOLWIEHWETO PUCK/A0X0A, KaTo NPWU paBeH pUCK u3bupa MHBECTULMUTE C Mo-
BMCOK [10X0Z4, 3@ NPU pPaBeH J0X0[ — Te3M C NO-HUCHK PUCK.

B cboTBETCTBME C NpUETUTE Lenn 1 NpuHuMnu baHkaTa npunara:

» CucTema OT MoKasaTesn 3a M3MepBaHe Ha MOTEeHUMaNHMA epeKT OT NPOMEHM B MasapHUTE YCAOBUA
BbPXY HETHMA [O0X04, BKA. /IMXBEHA YyBCTBMTE/NHOCT Ha MKOHOMMYECKaTa CTOMHOCT Ha KanuTana,
M3mepBalla NpoMaHaTa Ha CTOMHOCTTA My, BCNeACTBME MapasiesiHa NPOMAHA B iMXBeHWUTe Kpuen ¢ 200
6.n., Duration aHanu3s u VaR, uamepsalw, noteHuuanHata 3aryba oT HebnaronpuATHU MNPOMEHU B
nasapHWUTE LEHU Ha KHUXKATa B TbProBCKMA NopTdenn c BepoaTHOCT 99% B paMKUTE Ha eAuH AeH.

» CucTema OT IMMWUTK 33 NasapeH PUCK, BKA. MO3UUMOHHU AMMUTM 33 BaNYTHM MO3MLMU, LEHHU KHUNKA,
AEePUBATUBHN MHCTPYMEHTU U IMMUTH 3@ OrpaHMYaBaHe Ha 3arybure.

3a MMHMMM3MPaAHE Ha U3TOYHULMTE HA PUCK 3a nopTdeina oT LeHHM KHUXKA, baHKaTa AMMUTMpa cBOUTE
MHBECTULMM BbB GUHAHCOBM WMHCTPYMEHTM B 33aBMCMMOCT OT TEXHWA BMA, PUCKA, pasmepa U emuteHTa. B
TbProBcKMA nopTtdeiin Ha BaHKaTa ce BK/AOYBAT LiEHHM KHUMXKA C AOCTaTbyHa Mo 06em exeaHeBHa TbProsus, 3a
KOWTO ce npeanonara, Ye Lie MMaT TaKaBa M YMATO CMpaBea/iMBa CTOMHOCT MOXKE A3 Ce M3Mepu HaAJIexHo,
3aKyneHu 3a npenpoaakba B KpaTbK Nepuos oT BpeMEe U C LieNl peasnsmpaHe Ha goXoa,.

3a perynaTopHu uenu baHkaTa npuiara CTaHAapTU3UPaHUA NOAXOA 33 MNa3apeH PUCK. 33 BbTPELIHN Lenu
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baHKkaTa u3nonssa VaR aHanus, Duration aHann3 v CcTaHAPTU3MPaHUM NUXBEHU LLIOKOBE 3a onpegensaHe u
aHanun3MpaHe Ha epeKTa OT Pa3/IMYHM PUCKOBM GAKTOPM BbPXY CTOMHOCTTA M AOXOAHOCTTAa Ha nopTdeina, KaTto no
TO3M HauYMH yCNABa 43 HAaMepW ONTUMAJTHOTO CbOTHOLEHUE PUCK/O0XOA.

Mpu ynpasneHue Ha AMXBeHUA pUCK baHKaTa npunara NoOAUTUKa M Npoueaypu, ageKBaTHM Ha XapakTepa U
CNOXKHOCTTa HA HeWHaTa AeHOCT. baHKaTa Habao4aBa HECHOTBETCTBMETO MeXAY 06eMa Ha IMXBOUYBCTBUTENTHUTE
aKTMBKM U NacMBM 3a onpeaeneH nepuos oT Bpeme no MaTypuTeTu Ha BXOAALMUTE N U3XOAALUN NAPUYHU NOTOLM,
rPynuMpaHn Ha paBHW BPEMEBM MHTEPBAAU M NO OCTaTbYeH CPOK A0 Nafexa u edeKTa UM BbpXy MKOHOMMUYECKaTa
CTOMHOCT Ha KanuTana. baHkaTa ce cTpemMn KbM CcTabunusmpaHe Ha cnpefa Mexay J/MXBEHUTE NpuUxogu U
JIMXBEHUTE Pa3xo4M C LLea ocurypsaBaHe afieKBaTHA PeHTAbWMAHOCT Npu NpMeMIMBa CTEMEH Ha PUCK M BanaHcMpaHa
nosnumAa No oTHoWeEeHWne Ha IMXBOYYBCTBUTE/NTHUTE aKTUBU U NMaCUBWN.

Ha6l1IO,EI,eHVIETO N KOHTPOANDBT Ha INXBEHUA PUCK Ca HAaCOYeHN KbM NoaAabpXKaHe Ha eKCNo3NUUATa B PpaMKUTe
Ha 0406peHUTE IMMUTU U PUCKOBMA aneTuT (CKAOHHOCTTa KbM MoemaHe Ha pUcCK) Ha baHkaTa. Te3n aMmuTu ce
cnepAtT Ha mecevyHa 6asa oT ynpasneHue ,MOHUTOPUHE U ynpaBaeHWe Ha PUCKA” U TeXHUTEe MPEBULLEHMA Ce
Aoknaasat npes KYAT.

Ynpasnenue , Tpexbpu n GMHaAHCOBM Nasapu” ynpaBnsasa BasyTHUA PUCK Ha baHKaTa, KaTo NOCTOAHHO cneam
pasmepuTe Ha OTKPUTUTE BaANYTHM No3nUMM fa 6bOaT B pamMKUTE Ha onpeaeneHuTe AMMUTU. YNpasBiaeHue
»MOHUTOPUHT 1 yNpaBieHME HA PUCKA” cneam TEKYLLO 3@ CNa3BaHETO HA NOCTAaBEHUTE IMMUTU.

UHgopmayus 3a ynpassaeHUemo Ha Na3apHUs puck 8 cbomeemcmeue ¢ U3uckeaHuama Ha PezanameHm (EC)
2021/637 e npedcmaseHa 6 lNpusioxceHue 6 KbM HACMOAUWUA OOKYMeHM.

YnpaBaeHue Ha IMKBUAHUA PUCK

JINKBMAHMAT PUCK Ce CBbP3Ba C BepOsATHOCTTa BaHKaTa ga He moxe Aa npeobpasyBa AOCTaTbYyeH pasmMmep
CBOW aKTUBW B JIMKBUAHMW, KOraTo ToBa e Heobxoaumo. Toli npounsTMya oT TpaHCHOPMMPAHETO Ha BasiyTHATa U
CpOYHa CTPYKTYPU Ha aKTMBUTE M NacmeBuM B baHKaTa. J/IMKBMAOEH PUCK CbLLECTBYBA M MPU HEBB3IMOXKHOCTTA 3a
6bp3a, afleKBaTHA peakLma Ha NPOMEHALLUTE Ce Na3apHU YCI0BUA, KOUTO BMXa MOr/IM Aa 3acerHaT Bb3MOXKHOCTTa
3a CBOeBpPEMEHHO NpeobpasyBaHe Ha aKTMBUTE B MapuMUHU CpeacTBa NPU MMHUMaNHA 3aryba Ha CTOMHOCT, BKJ.
HecrnocobHOCTTa 3a ynpaB/ieHWE Ha HennaHMPaHO M3TUYaAHE WAKW HACcTbNBaLLM NMPOMEHU B NPUBAEUYEHUS pecypc.
[naBHaTa Uen Npu ynpaB/ieHMETO Ha IMKBUAHMA PUCK Ce M3pasnaBa B NoadbpKaHe cnocobHocTTa Ha baHKaTta ga
nocpeLl,a BCUYKUTE CU TEKYLLM U BbaeLLn NMKBUAHWN HYKOM.

BaHKaTa MMa yMmepeH KbM HUCBHK PUCKOB aneTuT 3a NOeMaHe Ha JIMKBUAEH PUCK. TONePaHCHT KbM NoemaHe
Ha NIMKBMAEH PUCK € 4YacT oT obwma PucKoB aneTut Ha BaHKaTa nmocpeacTBOM BbBeAEHUTE K/HOYOBU PUCKOBM
WHAMKATOPMU 33 CnefeHe Ha HMBATa Ha JIMKBUAHWUA PUCK U 3adafeHuTe pedepeHTHM CTOMHOCTM 33 HOPMAasIHO,
PUCKOBO M KPU3UCHO HUBO.

baHKaTa ynpasnsBa JIMKBUAHUA PUCK M3NON3BANKM aHAM3 Ha BU3HEC MoAesia Ha MHCTUTYLMATA B KOHTEKCTa
Ha NPaBUIHO MAEHTUOUUMPAHE HA K/IOYOBUTE M3TOYHULM HA PUCKOBE 3a JIMKBUAHOCTTA, HabalogeHMe U aHanns
Ha K/IlOYOBM PUCKOBW MOKA3aTesIM, BKAOUMTENHO Ypes3 U3rparkaaHe Ha BbTPeLLHA CMCTeMa 3a NOCTOAHHO cneaeHe
W ynpas/ieHNe Ha JIMKBUAHOCTTA, U3rOTBAHE HA aHA/IM3M HA HECLOTBETCTBMETO MEXKAY BXOAALLUTE U U3XOAALLN
NMapuMyHK NoTOLM, NoAAbpPKaHE HA NOPTPEN OT HUCKOPUCKOBM aKTUBM 33 MOCPELLAHE Ha TEKYLM 3a4b/IKEHUSA U
nocpeacTBOM onepaunmnTe CM Ha NapuYHKUS nasap.

3a pga ocurypu edeKTUBHO YyhpaB/ieHMe Ha JIMKBMAHOCTTAa MPW HacTbNBaHe Ha HebnaronpusaTHU
obcTosaTencrtea, baHKaTa M3BbpPLUBA CTPEC TECTOBE, KOMTO U3MEpPBAT HeilHaTa roTOBHOCT M CNOCOBHOCT Aa YCTOM Ha
CTPECOBU CUTYaUUU, Npean3BMKAHU KAKTO OT NasapHaTa KOHIOHKTYpPa, Taka U OT BbTPELIHU JIMKBUAHU LWOKOBE.
OCHOBEH MPUHUMN NpPU YNPaBAEHMETO HA JIMKBUAHUA PUCK € NoAaabprkaHe Ha NUKBUMAHM bydepu, B T.4. no
CbLLECTBEHN BanyTW, CbCTaBEHU OT JIMKBUAHWU aKTMBM OT Ha-BMCOKO Ka4yecTBO, CbOTBETCTBALLM Ha npodwuna wm
XapaKTEPUCTUKUTE Ha K/IMEHTUTE, C LEeN OCUTypABaHE U3Mb/JHEHWETO HA 3a/I0KEHUTEe CTpaTermyeckn Uenn Ha
baHKaTa, 3anassaHe Ha YCTOMYMBOCT MPU XMMNOTETUYHM NPOABNEHUA HA CUCTEMHU U/UAU HECUCTEMHU PUCKOBE U
ocurypaBaHe crnasBaHeTo Ha NPUIOXKMMaTa HopMaTUBHa ypeaba u 6aHKoBM perynaumm.

C uen CBOEBPEMEHHO OCUTypsABaHE Ha JIMKBMAHOCT B C/Ay4aill Ha /IMKBMAHA Kpu3a, baHKaTa ce cTpemu
NMOCTOSHHO 43 ONTUMM3MPA CbOTHOLUEHNETO MEXAY CBOUTE BUCOKONMKBUAHWN aKTUBM M 0OLLLO NacuBK.

KaTo ocHOBHa 4YacT oT MHGOPMALIMOHHMA MAcKB, U3MON3BaH B YNPaBAEHNETO Ha NIMKBUAHUA PUCK, NonaaaTt
BbTPELWHM NOAXOAN U MOAENU WU HAaA30pHUTE obpasum 3a AMKBMAHOCT (06pasum 3a cTabunHo dMHaHCUpaHe —
NSFR, obpasum 3a AOMbAHUTENHUTE MOKas3aTenun 3a HabntogeHwe Ha AMKBUgHocTTa — ALMM, Bkn. ,MNagerkHa
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cTbnbuya” (IALM3), obpasum 3a ankenagHo nokputme — LCR, o6pasum 3a oT4MTaHE OTHOLIEHWETO A IMBbPULANK —
LEV), KakTO ¥ QOHEeBHMUTE OT4Y4eTHU o6pasuM Ha JIMKBUOHUTE aKTUBM W MPUBJEYEHUTE CPeacTBa, AaBalum
MHPOpPMaUMA 32 TUKBUAHUTE HYXKAMW.
OcHoBononaraly eleMeHT B NoJIMTUKaTa Ha , Tokyaa baHk” ALl B o6nacTTa Ha IMKBMAHOCTTA € Cb34aBaHETO
Ha OpraHM3auMAa U KOHTPON BbPXY YNpaBAeHMETO Ha aKTMBMTE M nNacueuTe Ha baHKaTa, C uen HeAONyCKaHe Ha
NMKBUAHM amucbanaHcK U cBoeBpeMeHHO 06C/y»KBaHe Ha BCUUYKM BAHKOBW 3a4b/IXKEHUS B NpeaBUAEHUTE CPOKOBE.
3a ocurypAasaHe NOAUTUKATA NO AMKBUAHOCTTA baHKaTa:
« PaspaboTtBa npaBuna 1 npoueaypv 3a ynpasaeHne Ha IMKBUOHOCTTA.
«  [deduHunpa afeKkBaTHUTE NNKBULHW aKTUBM.
«  M3rpaxga nHGOpMaUMOHHA cucTema 3a HabawgeHMe Ha NIMKBMAHOCTTA Ha OCHOBATA HA OUEHKA Ha
JNIMKBUOHUTE NOTOLM U CBbP3aHUTE C PUHAHCUPAHE NO3UNLMM, HA 3HAYMMM C Ornes 06xBaTa U CNOXKHOCTTA
Ha M3BbpLBaAHaTa OT baHKaTa AENHOCT, PUCKOBU GAKTOPU M PaHHU MHAMKATOPU, U KOJMYECTBEHMA UM
nperneg B NOAXO4AWM CPOKOBE, Ha M3roTeAHe W npeactasAaHe B bHB6 Ha gHeBHa oT4yeTHOCT 3a
NIMKBMAHOCTTa M B CbOTBETCTBME M3MCKBAHUATA Ha PernameHT 3a nsnbaHeHune (EC) 2017/2114 otyeTHu
obpasum, otHacawm ce go KAM (LCR), gonbaHUTENHM NOKas3aTenu 3a HabawgeHue Ha /IMKBUAHOCTTA
(AMHN/ALMM).
- dopmupa NoKasaTenm 3a usmepBaHe Ha JIMKBUAHOCTTA U KJAKUYOBU PUCKOBU MHOMKATOPW.
«  Onpepnensa opraH 3a peryampaHe Ha JIMKBUAHOCTTA U HErOBUTE OTFTOBOPHOCTU M 33434M.
- Onpegena cuctema 3a ynpasJsieHUE U KOHTPO HA IMKBUOHUA PUCK.
- PaspabotBa cTpec-TecToBe Ha OCHOBAaTa Ha TPU CLEeHapuA.
. Noaabp:ka nnaHoBe 3a AevicteuMe Ha Tokyaa baHk ALl npu HenpeasuaeHW 0b6CTOATENCTBA, CBbP3aHU C
JNIMKBUAHOCTTA;
«  PernameHtnpa 3agb/KuTenHaTa MHGOPMaLMA 33 HYXKANTE HA TEKYLLOTO YNpaBJeHMEe HA IMKBUAHOCTTA,
KaKTO W 3a perynartopHaTa otdeTHocT npes BHB.

OCHOBHMTE NapamMeTpu Ha NOJAUTUKATa NO NMKBMAHOCTTA Ha baHKaTa ce npuemat ot YC, KaTo LANOCTHATA
OopraHu3auma No HEMHOTO U3NbJIHEHWE ce Bb3nara Ha KomuTeTa No ynpassieHMe Ha akTuemTe U nacnsmte. OCHOBEH
OopraH 3a ynpaB/iieHWe Ha AMKBMAHOCTTA Ha Tokyaa baHk ALl e Komumemvm no ynpassieHue HA akmusume u
nacusume.

TeKyLWwoTo ynpaBaeHne n peryanpaHe Ha IMKBMAHOCTTa 0610 33 baHKaTa ce M3BbPLUBA LLEHTPAAU3MPAHO OT
ynpasneHue ,Tpexbpu n puHaHcoBM nasapu”. baHKaTa NepUoOAMYHO M3BBPLUBA CTPEC TECTOBE HA JIMKBUAHOCTTA,
KaKTO NPM HOPMa/IHM TaKa U Npu U3BbHPEAHU 06CTOoATENCTBA.

OnpegeneHn ca U ce cnegaT K/AOYOBM PUCKOBM MHAMKATOPU 3@ JIMKBUMAHOCT M KoedpUUMEHTU Ha
noanbprkaHe. ExxegHeBHO ce cneam HMBOTO Ha JIMKBUOHWUTE CPeACTBA U HUBOTO HA JIMKBUMAHUTE CpPeacTBa 3a
noaabpXaHe. Ha Tasu 6a3a ce c1iegaT CbOTHOLIEHUATA IMKBUAHWN aKTUBM / NPUB/EYEHUTE CPEACTBa OT rpaaaHn 1
GUPMU M INKBUAHMW aKTMBM [/ KpeauTy.

Kbm 31.12.2023 r. baHKata oTyMTa CAedHUTE NOKasaTenu 3a NMKBMAHOCT, BK/. OTHOLUEHME 33 JNMKBUAHO
nokputue:

xun. ne. [ (%)
NnkBnaeH 6yoep 193,134
HeTHu n3xoaAawmn NMKBUAHM NOTOUM 30,491
KoedunumneHT Ha MKBUAHO nokputue (LCR) 633.41%

VHgpopmayus 3a ynpassneHUemo Ha AUKBUOGHUSA PUCK 8 Cbomeemcmaue ¢ U3UcKeaHuama Ha PeanameHm (EC)
2021/637 e npedcmaseHa 8 MpunoxceHue 4 KoM HacmoAuwus O0KymeHm.

YnpasaeHue Ha onepauuoHHUA PUCK

BaHKaTa npwaara BbLTPEWHW NpasBuaa M Npoueaypy 3a UAEeHTMOUUMPaHe, M3MepBaHe W KOHTPO/A Ha
ONEepPaLMOHHUA PUCK M M3MN0JI3BA CUCTEMA 33 KNacuPUKaumMa Ha Bb3HUKHaAAWUTE 3arybu B pesyaTaT Ha Pas/IMYHOTO
cbyeTaHue oT GaKTopu, BOAELWM A0 ONepaLMoHHO Cbbutne. OTrOBOPHOCTUTE 33 YNPAB/IEHWETO HA ONEPALMOHHMA
PUCK ca pasnpegeneHu mexay YNnpaBuTenHua cbBeT, KomuTeTa no ynpaB/ieHWe Ha PUCKOBETE WU yMpaB/eHue
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»MOHWUTOPUHT N ynpaBieHne Ha PUCKA“, B KOUTO PYHKLMOHMPA HE3ABUCUM OTAEN, OCbLLECTBABALL, HabatoaeHMe 1
KOHTPO/ BbPXY €KCNOo3MLUMATA HAa baHKaTa Kbm onepaLMoHEH PUCK.

BcMuKkM onepaumMoHHM CbOUTMA ce OoTYMuTaT OT PLKOBOAUTENUTE Ha CTPYKTYpHUTE 3BeHa B baHKkaTa
nocpeacTBOM AOKNAAM 3@ ONEPALMOHHU CbOUTUA [0 CAYXKMUTENA C KOHTPOAHW (YHKUMM NO ynpaBaeHWEeTO Ha
onepauMoHHUA PUCK, KOMTO BbBEMKAA BCUUYKM AOKNAAMN B CNELMANN3MPAH PETUCTBP Ha ONepaLmoHHUTE Cbbutua. B
6as3ata ce CbxpaHABa MHPOPMAUMA 3@ PEANHO MOHECEHW WM NOTEHUMANHM 3aryon. MUHUMANHO WM3UCKBaHUTE
XapaKTePUCTMKM 33 BCAKO CbbOUTUME ca perynaTopHO onpeaeneHn, Kato no cobcTBeHa npeueHKa baHKkaTta cbbupa u
AONbAHUTENHA MHOPMaUUA.

KomuTeTbT N0 ynpaBaeHWe Ha PUCKOBETE e CleunannsnpaH BbTpeleH opraH Ha baHKaTta 3a ynpasieHue u
KOHTPON Ha OnepaumMoHHMA pPUCK. KOMUTETBT pasriexkga NocTbNuAnTe AOKNAAM 33 HACTbMUAM ONEepauyoHHU
cbbUuTUA, }Kanbu oT KAMEHTU Ha baHKaTa, aHanU3npPa U OLEHABA PUCKA M U3rOTBA NPeaNoKeHusa 40 YNpaBUTeNHUS
CbBET 33 PeLeHUs MO Bb3HUKHAAN NPobiemu, U3BbPLUBA MOHUTOPUHT BbPXY LASOCTHATa OnepaTuBHa AeMHOCT U
[aBa METOAMYECKM M OPraHM3aUMOHHN NpeanncaHus.

CTpyKTypaTa Ha ynpaB/ieHWe M KOHTPOA Ha OMepaumoHHMA puck B ,Tokyaa baHk” ALl uenu ga cv3gage
paboTHa cpefa W KOprnopaTMBHa KyATypa, KOMTO Ja MoAnomaraT OTKPUMBAHETO M peLlaBaHeTo Ha npobiemu,
CBbP3aHM C ONEepaumMoHHMs pUCK B bBaHKaTa, C Yy4yacTMETO W MNPUMHOCA Ha BCUYKKU CAYKUTENU MNpU
NPOTUBOAENCTBMETO MY. BUCLLIMAT OpraH, KOWTO HOCK Mpsika OTTOBOPHOCT 33 BbBEXKAAHETO Ha YNpPaB/IEeHWETO Ha
onepaunoHHuA puck B ,Tokyaa baHk” ALl, e YnpaBuUTeNHUAT CbBeT.

3a uennTe Ha aHasM3 M OUEHKA Ha OMEpPaLMOHHMA PUCK U MPOTrHO3MpaHe Ha OYaKBaHWTe 3arybu ot
onepaumoHHU cbbutus, baHKaTa NoA3Ba Pas3IMYHU CTAaTUCTUYECKM U3MEPUTENN, YPE3 KOUTO Ce NPOoBEXAAT CTpec
TECTOBE M CLLEeHAPUHW aHaN3W.

BaHKaTa ce cTpeMu Ja MUHUMM3UPA HEBNArONPUATHUTE MNOCNEACTBMA OT ONEPALMOHHM CbOWUTUS, upes
npeanpvemMaHe Ha He3abaBHM AEWCTBMA 3a OrpaHMYaBaHe Ha 3arybute, onTMMM3aumsa Ha BusHec npouecuTe U
M3MN0N3BAHETO HA MHCTPYMEHTU 33 HaMasifiBaHe HA Bb34ENCTBMETO Ha PUCKA, BKAOUMTEIHO M3HACAHE HA AENHOCTU
M CK/IIOYBAHETO Ha 3aCTPaxoBaTENHM NOAULN.

BaHKaTa npuema KaTo OCHOBEH MeTOh 33 M3MepBaHe Ha oOnepaLMoHeH pUCK noaxoaa Ha ,basoBus
MHOUKaTOop”“.

UHgopmayus 3a ynpasaeHUemo Ha onepayuoHHUS PUCK 8 Cbomeemcmaue C U3UCK8aHUAmMa Ha PeznameHm
(EC) 2021/637 e npedcmaseHa 6 lNpusoxceHue 7 KbM HACMOAUWUA OOKyMeHM.

Kbm 31.12.2023 r. cobCcTBEHMAT KanuTa ce cbCTom oT 6a30B cob6CTBEH KanuTa OT NbPBU pes, 1 OT KanuTan
oT BTOpYM pes,. O4akBaHMATA Ca, Ye HAPACTBAHETO HA COBCTBEHMA KanuTan npes roanHuTe Lwe ce ¢opmupa 0CHOBHO
OT peannsnpaHara nevanba.

CTpyKTypa Ha cob6cTBeHUa Kanutan Ha ,Tokyga baHk” Al kbm 31.12.2023 r. (B xun. nB)

KAMUTANTIOBA BA3A - CTPYKTYPA U EIEMEHTU 31.12.2023

PervuctmpaH n BHeceH Kanutan 68,000
HaTtpynaHu 3arybu (29,832)
HaTpynaH apyr BceobxBaTeH A0X0A, (1,140)
Opyrv pesepsu 5,400

Hamaneuus ot Kanutana:
HemaTepuanHu akTUBMK (621)
Cne uMdUYHN NPOBU3NM 33 KPeAUTEH PUCK -

Lpyrv npexoaHu KopeKuum Ha 6a308uA cOBCTBEH KanuTaa OT MbPBU pe s, -

KAMUTAN OT MbPBU PEL, 41,807
KAMUTAN OT BTOPWU PEL, 1,956
COBCTBEH KAMMUTAI (KAMUTA/IOBA GA3A) 43,763
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baHk

BaHkaTa onpegens KanutanosuTe 6ydepu cbrnacHo M3McKBaHUATa Ha Hapepba Ne 8 Ha BHE u PernameHT

(EC) 575/2013. Kbm 31.12.2023 r. baHKaTa nogabpka cnegHuTe Kanutanosute bydepu:

« MNpeagnaseH kanuTtanos bydep — 2.5%;
« bydep 3a cucremeH puck — 3%;
o AHTU-UMKAMYEH bydep — 2.0%.

Kbm 31.12.2023 r. baHKaTa He OoTroBaps Ha Kputepuute 3a rnobasHa CMCTEMHO 3HaYMMa UHCTUTYLMA (FTC3U)
M He e onpedesnieHa KaTo Apyra CUCTEMHO 3HadMma uHctutyums (AC3U), nopaam KoeTo He noaabpika bydepu 3a

FC3U n AC3M.

,Tokyaa baHk” ALl u3nbaHABa HaA30pPHUTE M3MCKBaHMA Ha PernameHt (EC) Ne 575/2013, cnopes Kouto
OTHoLeHneTo Ha 6a3oBua cobcTBeH KanuTtan oT [bpsu pes Tpabsa Aa € He No-masnko oT 4.5%, OTHOLWEeHNeTo Ha

KanuTana ot [bpsu pea TpabBa ga e He No-maJsiko oT 6%, a Ha Obuwata KanuTanoBa ageKBaTHOCT — MUH. 8%.

(xvn. ns) 12/31/2023
PuckoBo-npeTterneHu aktmeu (RWA) - CraHgapmmaupaH nogxoa 202,471
06wo RWA 3a KpeauteH puUcK - noptdeinHn Kateropumn 174,333
LeHTpanHo npasuTenctso u LileHTpanHa 6aHKa 2,202
MecTHU NpaBUTE/ICTBA Y MeCTHU BA1AaCTU 190
MeayHa poHM 0praHM3a Lun -
WHcTutyumumn 976
KopnopaTtusHu 61,181
Ha apebHo 23,227
Kpeautn obe3neyeHu c He ABMKUMU UMOTH 45,460
MpocpoyeHn ekcnosuymum 17,440
[Opyrn ekcnosuymm 23,657
KoHTpareHTeH puck -
06wo RWA 3a No3suMuMOHEH, BalyTeH U CTOKOB PUCK 625
[ bAroBM UHCTPYMEHTU -
Kanutanosu MHCTpyme HTH 625
BanyTHu nosuumn -
0O6wwo RWA 3a onepauMoHeH pUcK - a3oB MHAWKaTop 27,513

Kbm 31.12.2023 r. cbracHo pasnpeaeneHMeTo Ha KnacoBeTe ekcnosmumm no yn. 112 ot PernameHT (EC) Ne

575/2013 c Halt-ronam o6em ca pUCKOBUTE aKTUBW 3a KpeauTeH pUCK — 86.1% OT pUCKOBUTE aKTUBMK:

PUcKOBO npeTerneHn aKTUBuU Kbm 31.12.2023 r. (%)

KpeauteH puck 86.1%

Ma3apeH puck 0.3%

OnepaumnoHeH puUCK 13.6%

obLlo 100.0%
roAnLHO ONOBECTABAHE
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CTpYKTypa Ha perynaTtopHO U3UCKyemMuUa Kanutan no tTunose puck Kbm 31.12.2023 r. (B xun. ns):

ObL PASMEP HA KAMUTA10BU USUCKBAHUA 16,198
U3uncKyem Kanutan 3a KpeguTeH PUCK, KpeAUTEH PUCK OT KOHTPareHTa 1 PUCK OT pasceiiBaHe U cBO60AHM A,0CTaBKU 13,947
LieHTpanHoO NpaBUTeNCTBO MW LEeHTPaAHU BaHKu 176
PernoHanHu npasuTeCcTBa AW MECTHU OPraHu Ha BAacT 15
Cy6eKTv OoT NyBANYHUA CEKTOP -
78

4,894

1,858

O6e3neyeHun C UNOTEKA BbPXY HEABMXMMU UMOTHU 3,637
EKcnosnumun B Hem3nbaHeHNe 1,395
Opyrv nosnumm 1,893
M3ncKyem Kanutan BbB BPb3Ka CbC CETb/IMEHTa/A0CTaBKaTa -
U3ncKyem Kanutan 3a NO3ULMOHEH, BalyTEH U CTOKOB PUCK 50
Tbpryemu gbarosu MHCTPYMEHTU -
KanuTanosu MHCTpyMeHTH 50
U3uncKkyem Kanutan 3a onepauuoHeH pUck - Moaxoa Ha 6a3ncHMA MHAMKaTOp 2,201

Co6cTBEH KanuTan U CbOTHOLIEHUATA Ha KanuTaaa oT NbPBU U BTOPU pea, C BKAIOYEHU KOPEKL UM NO BTOPU

CTbA6, U3UnCNEeHU CbrNacHO M3NCKBaHUATA Ha PernameHT (EC) Ne 575/2013

(xun. nB) 12/31/2023
BA30B KANWUTAN 43,763
KAMUTAN OT NbPBU PEA 41,807
ObLL KAMUTAN 41,807
KAMWUTAN OT BTOPU PEL, 1,956
ObLL, PASMEP HA PUCKOBUTE EKCNO3NLIUN 202,471
CbOTHOLWUEHNA HA KAMUTATOBATA ALEKBATHOCT U PASMEPU HA KAMUTANA

OTHOLWeHWe Ha afeKBaTHOCTTa Ha Ba3oBuA cobecTeeH KanuTan oT Mbpeu peg, 20.65%
N3nuwbK(+)/Hepoctur(-) Ha 6a3oB Kanutan 32,696
OTHOLWeHWe Ha afeKBaTHOCTTa Ha Kanutana oT MbpBu pes 20.65%
UznnwbK(+)/Hepoctur(-) Ha KanuTana ot Nbpeu pes, 29,659
OTHoweHWe Ha obLa KanuTaioBa aAeKBaTHOCT 21.61%
N3nnwbK(+)/Hepoctur(-) Ha obwma KanuTan 27,565
MpepgnaseH Kanutanos bydep 5,062
Bydep 3a cuctemeH puck 6,074
AHTULMKAMYEH KanuTanos bydep 4,049
Kanutanosu nsncksaHua no Cronb |l 6,376
N3nuwbK(+)/Hepoctur(-) Ha obwma kanuTan 6,002

Kbm 31.12.2023 r. oTHOWeHMATA Ha 0obWla KanuTanoBa afeKBaTHOCT M Ha afeKBaTHOCT Ha KanuTana oT

nbpBu pes Ha baHkaTta ca 20.65%.

ModpobHa uHGopmayusa 3a puckoeama excrno3uyus, 0CHOBHUME Kanumasaosu rnokasamesu, npoyeca Ha
OUEeHKa HO Kanumasnoeama adeKksamHoOcm, cbCmasa u pasHasaHemo Ha Kanumasaosama 6a3a cbc cyemo8o0HUA
basaHC 8 cbomsemcmaue ¢ U3UCK8aHUAMA Ha PeaanameHnm (EC) 2021/637 e npedcmaseHa 8 lNpunoxceHua 1 u 3

KbM HAGCMoAWUA C)OKyMEHm.

Kbm 31.12.2023 r. baHKaTa He OTroBaps Ha KpuTepuuTe 3a rnobanHa CUCTEMHO 3HaYUMMa MHCTUTYUMA (FTC3U)
N He e onpeeneHa KaTo gpyra CMCTEMHO 3HaYMMa MHCTUTyuma (AC3U).
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Kbm 31.12.2023 r. obwmaT obem Ha obpemMeHeHUTe C TeXKecTU aKTMBM Bb3AM3a Ha 3.282 MAH. NB.,
npeacrasnasawm ALK, cayxewm Kato obesneyeHne no NpuMBAEYEHU CPEACTBA Ha OHOAMKETHW pasnopeguTenu.
BaHkaTa Ha AHeBHa 6a3a crean GHOAMKETHUTE CPeacTBa M yrnpaB/isaBa pasmepa Ha BNOKMPaHUTE 33 Te3U HYKAM

AUK.

B baHKaTa e npueTa U geictea ,MoAUTMKa 3a ynpaBaeHWe Ha pPUCKa, CBbP3aH C 0bpemMeHABaHEeTO Ha aKTUBU
C TeXecTn”, c KoATo ce Lenu ocurypasaHe Ha cTabunHocT Ha baHKaTa ypes3 AMBepcUPUKaLMA Ha U3TOYHMLMTE Ha
dMHaHCUpPaHe MO OTHOLIEeHME Ha BMAa Ha WHBECTUTOPUTE, WUHCTPYMEHTUTE W MaTypuTeTHaTa CTPYKTypa Ha
nacMBuTe 3a NocpellaHe Ha HEMHUTE 3afib/IXKEHUA U NPeAoTBpaTABaHE Ha JIMKBUAHA KPU3a, KaKTo U Ha PUCK OT
CBpbXobpemeHsBaHe, CBOEBPEMEHHO W3MbJHABAHE HA MOETUTE aHraKMMEHTM Ha pasymMHa UeHa W npwu
MWUHUMaNEH PUCK. AKTUBMW, NacUpPaHN B UHCTPYMEHTM, KOUTO He ce M3M0A3BaT U MoraT Aa ce U3TernaT cBoboaHo,
He Cce cYMUTaT 32 0OPEMEHEHM C TEKECTH.

AKTUBUTE, KOUTO MOraT Aa 6baat obpemeHsABaHM C TEXKECTH, ca:

OUHAHCOBM aKTUBM, AbPXKAHW 33 TbPryBaHe;

$MHAHCOBK aKTUBM, ONpeaesieHNn No CNpaBea/IMBa CTOMHOCT B neYanbaTa uam 3arybarta;
$MHAHCOBK aKTMBM Ha Pa3MNoJ/IOKEHUE 33 NPoaaXKba;

KpeauTu 1 B3eMaHuA (BKAOYUTENHO GUHAHCOB IN3UHT);

MHBECTULMM, AbPXKaHN [0 Nagex.

CnepgHvTe akTUBM Ce CYMTAT 33 CBOBOAHM OT TEXKECTU:

aKTMBW, OOCTbMNHU 33 He3abaBHO Mon3BaHe KaTo obe3neyeHue 3a MOJyYaBaHe Ha AOMbAHUTENHO
¢V|HchmpaHe B PaMKUTE Ha Ha/IMYHUTE KPpeaAUTHU TUHUN, 3a KOUTO € NOETO 3aab/1KeHne, HO oLle He
ca ¢WHAHCMpaHW; aKTMBUTE ca ObOpeMeHEeHW C TEeKecTM BbB Bb3XOAAL, pes Bb3 OCHOBA Ha
KnacnduKaumaTa Ha aKTMBMTE MO SIMKBUAHOCT B rnasa 2 Ha [enerupaH pernameHT 2015/61, KaTto ce
3aMo4Ba C aKTUBUTE, KOUTO He OTrOBAPAT Ha M3MCKBAHMATA 3a BK/OYBaHe B INKBUAHUA Bydep;
aKTMBW, NoayyYeHU oT baHKaTa KaTo obe3neyeHune ¢ Luen peayumpaHe Ha KpeauTHUA PUCK B PaMKuUTe Ha
06paTHN peno-caenkn U TpaHCaKumMu, GUHAHCMPAHM 4Ype3 LLEHHM KHUXKA, M C KOUTO KpeauTHaTa
WMHCTUTYLLMA MOXKE [a ce pasnopexkaa.

3a 0bpemeHeHM C TEXKECTU Ce CYMTaT CeaHMTe BUAOBE AOrOBOPHU:

TpaH3aKuMn no obesneyeHo GUHAHCUPaHEe, BKAOYMUTENHO [OOrOBOPU M cnopasymeHusa 3a obpaTHO
M3KynyBaHe, OTAaBaHe B 33eM Ha LEHHW KHWKa 1 apyrn Gopmu Ha obesneyeHo KpeauTupaHe;
cnopasymeHua 3a npegocTaBaHe Ha obesneyeHue, Hanpumep obesneyeHue cpelly nasapHaTa LieHa Ha
[epvBaTHU CAENKY;

$UHAHCOBM rapaHLMmM, KOUTO ca obe3neyeHu;

obesneyeHne, NpefoCTaBeHO B CUCTEMM 33 KAWPUHT, HA LEHTPanHM KoHuTpareHt (UK) un apymm
NHOPACTPYKTYPHU MHCTUTYLMM KaTo YCNOBME 3a A0CTbN A0 06cny:kBaHe. TOBaA BK/AOYBA rapaHLMOHHM
doHA0BE M MbPBOHAYATHN MAPKOBE;

yNeCcHeHUA Ha UeHTpanHa 6aHKa; Beye NpefoCTaBeHUTe akTUBWM Ce CUMTaT 3a CBOBOAHU OT TesKecTu
CaMo aKo LeHTpanHaTa 6aHKa No3Bo/iABa M3TErNAHE Ha akTUBUTE 6e3 NpeaBapuTenHo oao0bpeHue;
Ba3nCHM aKTUBUM OT CTPYKTYPU MO CEKIOPUTU3ALMA, NMPU KOUTO GUHAHCOBUTE aKTUBM He ca OTMMUCAHN OT
dUHaHCOoBUTE aKTMBM Ha BaHKaTa; Ba3MCHM aKTUBM NO LEHHWU KHWXA, KOUTO Ca HaMb/HO 3ana3eHu, He
ce cYmMTaT 3a 0BpemMeHEeHM C TeXKECTM, OCBEH aKO Te3W LIEHHU KHUXKA He Ca 3a/10KeHN unmn obesneyeHn
MO HAKAaKbB HAUMH C LLeN OCUTypsABaHE Ha CAE/Ka;

aKTMBM B NYN0BE 33 NOKPUTUE, U3MOA3BAHM 38 EMUTUPAHETO Ha MOKPUTKN 0BAUraLMK;

6a3nCHUTE aKTMBM MO NOKPUTM 0BAUraumMmn ce cumTaT 3a 0BPeMeHEHUN C UBKNKOYEHUE Ha OnpeaeneHu
CUTYyauMmM, B KOMTO bBaHKaTa npuTeKaBa CbOTBETHUTE MOKPUTM OBAMraummM cbrnacHo uneH 33 of
PernamenT (EC) Ne 575/2013.
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B 0606LleHNe, 0bpemMeHeH C TEXECTU aKTUB e TO3M, KOWTO ABHO WM HEeABHO € 3a/10XKeH UM e 06eKT Ha
cnopasymeHue 3a rapaHtuMpaHe, obesnevyaBaHe WM nNoAobpaABaHe Ha KPegUTHOTO KayecTBO Ha JajdeHa
TpaH3aKkuma. ObpemeHABaAHETO Ha aKTUBM C TeXKeCTU No BUA0BE, KaKTo c/eaBa:

® napuyHuM cpeacTea 610KMpPaHN NO CMETKM KaTo obesnedeHue;

o [ILIK, cnyxewum KaTo obesneyeHne No NpusaedYeHn cpeacTsa Ha Bl04sKeTHU pasnopeanteny;
e Ccyan 3a IMKBUAHOCT;

® peno caenku;

e B3emaHuA No KpeauTy;

e apyru

,TOKyaa BaHk” ALl n3nons3Ba OUEHKMTE Ha penTUHrosute areHumu Standard & Poor’s, Moody’s Investor
Services, Fitch Ratings u ,,BAKP-AreHuus 3a KpeguteH penTuHr’ ALl. AKo ca HaMUe KPeanTHU OLLEHKN, MPUCHAEHU
oT gse npusHatu ABKO n Te M3MCKBAT pasanYHM PUCKOBM Terna, baHKaTa npunara no-KOHCepBaTUBHOTO OT TAX.
MpouechbT Ha M3NON3BAHETO Ha BbHLIHUTE OLEHKW Ce NOAYMHABA Ha U3UCKBaHUATa Ha PernamenT (EC) 575/2013,
yn. 136 - un. 141.

KnacoseTe eKcnosnumu, 3a KOUTO Ce M3MNO0A3BAT OLLEHKU HA BbHLHM areHuMK, ca KakTo cnesBsa:

o EKCMO3MUMM KbM LLeHTPaNHM NPaBUTENCTBA.

o EKCNO3MUMM KbM MEXKAYHAPOAHU BaHKM.

e  EKCMO3MUMM KbM MHCTUTYLNN.

o EKCMO3MUMM KbM pPErMoHaNHK U MECTHM OPraHM Ha BNacTTa.

Kbm 31.12.2023 r. baHKaTa He npuaara BbTPELHN MOAENN 33 onpefenaHe Ha KanuTasoBUTe U3MCKBAHMA 3a
MasapeH puck.

3a Aa rapaHTUpa CBOMTE B3eMaHMA MPM CKIOYBaAHE Ha KPeauTHU caenkm, baHKkaTa M3UCKBa OT KMEHTUTE Cu
AOCTaTb4YHKM NO BWUA, CTOMHOCT U ANMKBUAHOCT obe3neyeHnn. OnpeaensHeTo Ha obesneyeHunsTa, ¢ Kouto baHKaTa
paboTu, e efNeMeHT OT HelHaTa KpeauTHa NoauTMKa. lMpenocTaBeHUTe MO B3aMMHO Cbriacue mMeXKay CTpaHuTe
obesneyeHnn ce 0popMAT B U3MCKyEMaTa OT 3aKoHa popma 3a CboTBeTHaTa obesneunTeniHa caenka.

baHKaTa npuema cnegHuTe BUAoBe obesneyeHus:
e MnoTeKa BbpXy HeABUXUMMU UMOTHU.
e 3aso0r Ha uAno NpeanpuATue.
e 3anor BbpXy CTOKM Ha CKnag, 1 B 060poT, APYro ABUKMMO MMYLLLECTBO, LlEeHHM KHUXKA U B3eMaHMA.
e [lenosuTu B HALMOHANHA W YyXKAECTPaHHa BayTa.
e T[apaHUMKM OT 6BArAPCKU U YyKAECTPAHHN BaHKK.
o [MOpPbUNTENCTBO/CHANBIKHUYECTBO.
e 3acTpaxoBKa GMHAHCOB PUCK M PUCK OT HEMNalLaHe.
e [pyrvn obe3neyeHna npeasnaeHu B 3aKoHa.

Mpuetnte obesnedyeHna M HAYMHBT Ha YNPaBAEHWETO MM CbOTBETCTBAT HAa M3UCKBaHWMATA Ha lnasa IV Ha
PernameHTt (EC) No 575/2013. OueHkaTa Ha obe3neyeHuATa Ce M3BbPLIBA OT HE3aBUCUMU NLLEH3UPAHM
OLLEHUTENN U NOANEXM Ha Banugauma ot otaen ,OueHKa Ha aktueu“. Mpu BanmpaumaTta otaen ,OueHKa Ha
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PasnpegeneHne Ha KpeanTHma noptdein no TMNose npeaoctaBeHo obesneveHme kbm 31.12.2023 r.:

(8 xun. nB) banaHcoBa ekcnosuuua npeamn %
KOPEeKLUM 33 KpeauTHU 3arybu
Obe3neyeHu c napuiHu cpeacrea u UK 458 0.2%
FapaHuwum Ha MpaBuTencTsoTo 2,635 1.0%
Obe3neyeHn c UNoTekKa 211,183 82.5%
33101 Ha Ma LWMHK U CbO PBXKe HUA 7,827 3.1%
3an0r Ha B3eMaHusa 19,879 7.8%
[pyrv o6e3neyeHus 12,982 5.1%
HeobesneueHnun 983 0.4%
0O6uwo 255,947 100.0%

aKTUBM" U3roTBA TEXHMYECKO CTaHOBULE Ha 6a3a Ha He3aBUCUMMU npoy4ysaHuA. AKTyaﬂM3aLI,MF|Ta Ha CTOMHOCTTa Ha
obesneyeHunTa ce n3ebpLliBa c1:o6pa3Ho YCTaHOBEHWUTE MNMpaBuia Ha baHkara. VIMyLLI,ECTBOTO, npeanocraBeHO KaTto
O6E3I'IE‘-IEHVI€, Ce 3aCTpaxoBa B M0/13a Ha baHKaTa BBbpXYy UANaTa CU Na3apHa CTOMHOCT.

Kom 31.12.2023 r. KpeauTHMAT nopTdenn Ha baHKaTa e pasnpegeneH no cheaHuTe Tunose

Kpeguntonony4vartenu:

s o) banaHcoBa ekcnosuuua npeamn
KOpEeKLMU 3a KpeamT. 3arybu
YacTHu pupmmn 188,145
[omaKuHcTBa U pu3myecku imua 58,839
BroaxeT 952
PuHa HCoBM Npe ANpPUATUA 0
®DUHA HCOB NN3UHT 8,011
o6wo 255,947

PasnpeaeneHne Ha KpeguTy 1 B3eMaHMA OT KJMEHTU CbINacHO BbTpellHaTa Knacudukauma Ha baHKaTa 3a

WMHAYCTPMM MO LeN Ha KpeguTa (B Xua. NiB):

CekTop BbanaHcoBa ekcnosnuma | KopekTus 3a
npeAun Kopekuuu 3a KpeauTHn
KpeauTHU 3arybmn 3arybu
(BGN'000) (BGN'000)

dusmyeckm Mya u 40MaKUHCTBA 59,453 1,054
Jleka npepaboTBalia NPOMMULINE HOCT 29,752 35
Onepauum C He ABUKMMO UMYLLLE CTBO 25,538 462
Crpowutencrso 25,055 153
TypucTu4e CKu ycnyrm 23,414 1,476
CeNcKo CTOMaHCTBO 20,063 572
CHabanABaHe C eNleKTpUYECKa M TOMAMHHA eHeprus, ra3006pasHu ropmea U Boaa 19,776 59
TbproBus, PeMOHT U TeXHUYE CKO 06CNy)KBaHE Ha a BTOMOOWAM, INYHM BE LM U CTOKM 33 ALOMA KUHCTB 13,199 824
®rHa HCOBM, 3aCTPaxoBaTeIHU U OCUTYPUTE THW YCYTU 10,835 2
Te)Kka npepaboTBallia NPOMULLIEHOCT 9,087 419
Mpode cMoHa IHU Ae MHOCTU U Ha Y4HWU U3CNe ABa HUA, APYrY Ae MHOCTU 06c/y»KBa W 06LLe CTBOTO U u 7,012 0
M3KyCTBO, NeYaTHWU U343 HWA, Me 4NN U PeKNaMHa [ieMHOCT 5,042 -
XymaHHO 34paBeonassaHe, CNOPT U COLMaIHN AeMHOCTH 4,307 791
TpaHcnopT 2,462 297
[ bprKaBHO M MECTHO ynpaBaeHue 952 1
06wo: 255,947 6,144
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Pa3npegeneHne Ha eKCNO3ULMUTE B KpeaUTHUA NOpPTdENN NO PUCK Fpynun:

KnacudukaumorHa rpyna banaHcoBa cT-cT npeau Kopekuuu
3a Kpeg. 3ary6u (BGN'000)
PepoBHM 203,974
MNopa HabnwaeHue 32,616
HeobcnyxBaH 8,040
3aryba 11,317
06w0 255,947

PasnpeaeneHune Ha eKCnosnunnTe B KpeauTHUA noptdenn no kateropmm O6cny:kBaH/HeobcnyKBaH:

(8 xun. nB) Mo npepocTaBeHN KpeauTu U B3eMaHUA OT KAUEHTU Heycaoen Mo npepocTaBeHu rapaHumun
) i = aHTKMMEHT e -
Mposusuu 3a
lpyna Pasmep AAn B % Obe3ueHKa Pasmep Pasmep AAn B % POBH3NH
Kpea,. 3arybm
O6cnyKBa HY 235,554 92.0% 1,064 51,160 3,978 100.0% -
Heo6cnyxeaHu 20,393 8.0% 5,080 0 - 0.0% -
06wo 255,947 100.0% 6,144 51,160 3,978 100.0% -

B cneggawarta tabnuua e nokasaHo pasnpeaefieHMeTo Ha EeKCnosuuMuTe B KpeauTHWUA nopTdeinn Kbm

31.12.2023 r. no ¢asu Ha oTynuTaHe (B Xua. nB):

daza 1l daza 2 ®asa 3 2023
CToiiHOCT Ha 1 AHyapu 2023 195,152 35,410 24,127 254,689
HoBOBB3HMKHA IN € KCNO3UL UK 70,709 1,776 173 72,658
M3nnaTeHW e KCno3unwmum (54,146) (12,155) (2,549) (68,850)
MpemuHaBaHe Kbm dPasal 8,757 (8,757) - -
MpemuHaBaHe Kbm Pa3za2 (10,530) 10,530 - -
MpemuHaBaHe Kbm Pa3a3 - (1,192) 1,192 -
OTnuca HY1 cymn - - (2,550) (2,550)
YeenuyeHue HO KOpeKmMuea 3a 0be3yeHKa om Hernpu3HamMu auxeu Ha Kpeoumu eve ®asa 3
CroiiHocT Ha 31 gekemBpu 2023 209,942 25,612 20,393 r 255,947
MpomsAHa Ha KopeKTMBa 3a obesueHKa npes 2023 r. (B xuA. nB):
(8 xun. ns) dazal ®asza2 ®asza3 2023
CroitHOCT Ha 1 aHyapu 2023 89 311 7,783 6,928
HauucneHa obesueHKka 80 463 2,019 3,039
Bb3ctaHoBeHa 0b6esueHKa (80) (189) (1,968) (1,343)
MpemuHaBaHe KbM Pasal - - 76 70
MpemnHaBaHe kKbm Pa3sa2 - - - -
MpemnHaBaHe kbm Pa3sa3 - - - -
OTnwuca HY cymun - (43) 43 -
Ygenu4yeHue Ha KopeKkmuea 3a 06e3UeHKa om Herpu3HamMu /auxeu Ha Kpedumu eve ®asza 3 - - (1,656) (2,550)
CroitHocT Ha 31 gekemBpu 2023 89 542 6,297 6,144
cTp. 16
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Pa3npe,qeneHl4e Ha KpegunTHute ekcnosmuyunm no reorpacbcm PETMOHU (B Xun. I'IB)I

BanaHc. eKcno3uuus npeamn Kopekuum

PervoH/3BeHo s Bpoii Kpeantu
WUPM ATFEHUMA NO BNIUCBAHUATA 17 1
PE 17
NPE 0 0
BNATOEBIPAL 10,173 191
PE 9,995 188
NPE 178 3
BYPFAC 7,738 77
PE 7,355 74
NPE 383 3
BAPHA 15,128 135
PE 14,100 129
NPE 1,029 6
FOUE AENYEB 1,841 46
PE 1,782 45
NPE 59 1
AOBPUY 3,898 66
PE 3,898 66
NPE 0 0
KA3AH/TBK 843 77
PE 826 76
NPE 18 1
MAKEAOHUA 6,618 173
PE 6,529 168
NPE 88 5
NNEBEH 8,410 62
PE 7,614 55
NPE 796 7
nnosaus 20,080 191
PE 19,051 188
NPE 1,029 3
PA3rPAL 4,774 67
PE 3,932 64
NPE 842 3
PYCE 4,018 63
PE 3,993 61
NPE 25 2
CTAPA 3ATOPA 14,653 133
PE 14,653 133
NPE 0 0
TOKYAA BOJIHULA 4,148 229
PE 4,137 227
NPE 11 2
O®UC LEHTPANTHO YNPAB/IEHUE 28,557 303
PE 28,367 294
NPE 190 9
LEHTPANTHO YNPAB/IEHUE 125,051 179
PE 109,306 115
NPE 15,745 64
OBLLO, BKA.: 255,947 1,993
0b6cnyKBaH 235,554 1,884
HeobcnyxBaH 20,393 109

BcuukmM cbaebHU ekcnosunumm ca Ha ynpasneHue B LleHTpanHo ynpasneHne Ha baHKaTa, nopaan KOETo KbM
31.12.2023 r. 6anaHcoBaTa eKCNo3nUMA U AenbT Ha Heobcay»KBaHW Kpeautu B permoH Codusa goctura 6.2% ot
06wma kpeanTeH noptoenn Ha baHKaTa U 78.1% OT BCMUKKN HEOBCNYKBAHU KpeauTu.

B Tabauuata no-gony e npeacTaBeHa WMHPOpPMauMAa 3a KpPeauTHWUTE PenTUHIM Npu onpeaensHe Ha
KPeAMTHOTO KauyecTBOTO Ha KpeauTuTe M B3eMaHua OoT 6aHKM. BaHKaTa M3Mno/i3Ba KaTo OCHOBEH M3TOYHMK
MHPOpMaLMA 3a KPeaWUTHU PEenTUHIM OT pelTMHroBaTa areHumsa Fitch, a KbAeTo TakMBa He ca Ha/WyHU e
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M3MN0N3BaH PENUTUHT Ha gpyra pelTuHrosa areHums (S&P).

Kbm 31.12.2023 r.
CTPYKTYpa:

B3emaHMA OT KpeAUTHN MHCTUTYLUM: Xun. ns %
penTuHr A - 0.0%
pewuTuHr A- 3,530 78.3%
peunTuHr AA- - 0.0%
peTuHr BBB 778 17.3%
penTuHr BBB- 196 4.3%
penTuHr BB 2 0.0%
6e3 penTuHr 1 0.0%

O6LL0 KpeaUTU U B3EMAHUA OT KPeAUTHU UHCTUTYLY 4,507 100.0%

nopTdennbT oT GUHAHCOBM MHCTPYMEHTWM 3a TbProBua Ha baHKaTa e cbc cnegHaTa

(xnn. nB) 12/31/2023

BbAra pcku Abprka BHU L@ HHU KHUXKA -
[bprkaBHM LLe HHY KHIKA Ha YyKAeCTpaHHU NpaBUTeIcTBa -
AKLWN 1 4AN0OBE HA MEeCTHU NpeAanpuaATUA 381
Oo6wo 381

KanutanoBu M3nMcKBaHMA 3a NO3MLUMOHEH pPUCK KbM 31.12.2023 r. (B XMA. NiB):

TbPITYEMW Ob/IFTOBU UHCTPYMEHTU B TbPFOBCKUA NOPTOENN

MapexkeH nopxopn,

0< 1 mecey,

>1<3 meceua

>3 <6 meceua

>6<12 meceua

>1<2(1,93a KynoH oT nog, 3%) roanHu

>2<3(>1,9<2,83aKynoH oT noa 3%) rognuHu

>3 <4(>2,8<3,63a KynoH oT nog, 3%) roamHu

>4<5(>3,6 <4,33a KynoH oT noa 3%) rognHu

>5<7(>4,3<5,7 3a KynoH ot nog 3%) rognHun

>7<10(>5,7 £7,33a KynoH oT nog, 3%) roamHu

>10<15(>7,3<9,33a KynoH ot nog 3%) roanHu

>15<20 (>9,3 <£10,6 3a KynoH oT nog, 3%) rognHu

>20 (> 10,6 < 12,0 3a KynoH ot noa 3%) rognHun

KAMUTANOBU U3UCKBAHUA (NALAEXEH NOAXOA)

CneuuduueH puck

[bAroBu LEHHWN KHUXKa NO MbpBaTa KaTeropua B Tabaunua 1

ﬂ,'bI'II'OBVI LEeHHW KHUXKa NO BTOPATa KaTeropua e Ta6nm.|,a 1

C ocTaTbyeH cpokK < 6 meceua

C ocTaTbyeH CpoK > 6 meceua n < 24 meceua

C ocTaTbyeH cpokK > 24 meceua

KAMUTANOBU N3UCKBAHUA (CMELLUDOUYEH PUCK)

OBLLO KAMUTANIOBU USUCKBAHUA

ObLL PASMEP HA PUCKOBUTE EKCNO3ULIMK

roAnWHO OMNOBECTABAHE
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3a perynaTtopHu Lenv baHkaTa npuaara noaxoaa Ha ,,6a3oBua MHAMKATOP" 3@ U3UUCNEHWE HA KanUTaNoBUTe
M3NCKBAHMA 32 onepaunoHeH pucK. 3a 2023 r. 3a4eNeHMAT KanuTan 3a onepaumoHeH pUCK e B pasmep Ha 2,201
XUAN. nB. Pernctpupanute npes roanHaTa 3arybu oT onepaumoHHM CbOUTUA, pe3ynTUpaLLM B U3XOAALLM NAPUYHM
NOTOUM, Ca HA CTOMHOCT OKOJ10 7.6% OT perynaTopHo 3aaeneHuns KanuTan 3a OnepauoHeH pUCK.

Kbm 31.12.2023 r. baHKaTa MMa eKCno3nUMA KbM KAanNMTanoBM MHCTPYMEHTU, KOMTO HE Ca BKAKOYEHWU B
Tbprosckua noptdenn, B pasmep Ha 381 xun. ne. Kbm pasrnerkgaHata gata baHkata He npuTexKaBa AepvBaATUBHU
WHCTPYMEHTH.

Mpun ynpaBneHWeTo Ha NMXBEHUA pUCK baHKaTa ce cTpemm Kbm cTabunvampaHe Ha cnpefa Mexay
JIUXBEHUTE MPUXOAM U NIMXBEHUTE PA3X0AM C LEes OCUrypaBaHe afleKBaTHA PeHTabWuIHOCT M MaKCMMU3MpPaHa
CTOMHOCT, MpXM NpuUemauMBa CcTeneH Ha puck. baHkaTta HabnogaBa HeCbOTBETCTBMETO Mexay obema Ha
JINXBOYYBCTBUTE/IHUTE aKTMBM M MACUBM 33 onpeaesieH nepuog, ot sBpeme (GAP) no maTypuTeTV Ha BXOAALLUTE U
N3X04ALWM NAPUYHM NOTOLM, TPYNMPaAHM HA PaBHU BPEMEBM MHTEPBA/IM U MO OCTaTbYeH CPOK A0 Nagerka u edpekrta
BbPXY MKOHOMMYECKaTa CTOMHOCT Ha KanuTasna OT NoTeHuuManHata 3aryba oT NpPomMeHW B MasapHUTE JINXBEHWU
paBHULLA NpU NPOMAHA Ha AnxBeHUTe Kpueu. Kbm 31.12.2023 r. npomaHaTa B KanuTana npu napanenHa npomMmaHa
Ha nnxeeHuTe npoueHTH ¢ 200 6.n. e 9.56%.

Mpe3 2023 r. He ca AONYCKaHW HapyLleHUA B IMMUTUTE 3a JINXBEH PUCK.

BaHKaTa M3umcnaBa edpekTa BbpXy MKOHOMMUYECKaTa CTOMHOCT Ha KanuTana (EVE) oT cueHapuunTe, npeasnaeHu
cueHapuu B Mpunoxenue Il Kbm Hacokn OTHOCHO ynpaBAeHWETO Ha JIMXBEHWUA PUCK, NPOMU3TMYALL OT AEMHOCTU
M3BbH Tbprosckua noptdein — EBA/GL/2018/02. Kbm 31.12.2023 r. MaKCUMaNHUAT HeraTueeH edeKT OT BCUYKU
CLeHapu1M 32 BCUYKM BAJIyTU € NPOMAHA B UKOHOMMYECKATa CTOMHOCT Ha KanuTtana e 366 xun. ns (0.87% ot KanuTana
oT Kanutana ot nbpeu pesa). MpomsHaTa B HETHUSA NNXBEH Aoxof 3a nepuog ot 1 r. e 1,005 xun. ne (2.4% ot
KanuTana ot nbpsu pea).

O6pasel, EU IRRBB1 kbm PernameHT (EC) 2022/631— JluxseH puUCK nNpu aeiHocTn B 6aHKoBUA nopTdein:

(8 xun. ne)
a | 6 B | r
. MpomeHM B UIKOHOMMUYECKATa CTOMHOCT Ha | MpoMeHU B HETHUA A,0XO0A OT IMXBU 33 CPOK
Hap3opeH WoKoB cueHapuii
Kanutana orlr.
2023 2022 2023 2022
1 [NapaneneH WOK Ha noBuwweHne -97.8 -689.2 -1,005 -665
2 |MapaneneH WOK Ha NOHUXeHne 97.8 689.2 1,005 665
3 |CTpbMeH LWOoK -178.7 20.2
4 [Nnocwk wok 178.7 202 ——— | ———
5 |LloK Ha noBULIEHME Ha KPaTKOCP. IMXBEHU NPOLEHTH 450.4 -72.3
6 [Lok Ha NoHMKeHMe Ha KpaTKOCP. MXBEHWUN NPOLIEHTM -365.8 55.6 >< ><

baHKaTa He npunara CEKIOPUTU3aumnAa Ha aKTUBU Npe3 pasrnexgaHna nepuoa.
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Kbm 31.12.2023 r. KoedMUMEHTBT Ha IMBbPUAXK Ha baHKaTa e KakTo cieaga:

OTHOLIEHUE HA IMBbPUAK

OTHOLWeHWe Ha IMBBbPUAK — NPU U3N0/I3BaHE HA "HaMb/IHO BbBeAeHO" 8.47%
onpejeneHue Ha Kanutaa oT MbpBuY pes,

OTHOLWEHWE HA IMBBPUANK — MPM U3NON3BaHE Ha ,NPEeX0AHO” onpeaeneHue Ha 8.47%
Kanutan oT nbpBu pea”

MonutukaTta 3a dopmMmmpaHe Ha Bb3HarparkaeHuata Ha ,Tokyda BbaHk” Al ce onpegens oT YnpaBUTE/IHUS
CbBeT M Ce yTBbpXKAaBa oT HapsopHuA cbBeT Ha baHkata. Haa30pHMAT CbBeT e opraHbT, KOMTO KOHTPO/MpaA
npunaraHeTo M NepuoauvyHOTO npernexaaHe Ha noautukata. o npegnoxeHuve Ha YnNpaBUTENHUA CbBeT,
Hap3opHUAT cbBeT B3ema pelueHUss OTHOCHO KOMMOHEHTUTEe Ha Bb3HarpaXaeHuAaTa 3a BCAKA roguHa u onpeaens
ONTUMANHO CbOTHOLWUEHWE MeXKAy MOCTOAHHOTO M NMPOMEH/IMBO Bb3HArparkAeHue Ha CNYXUTenuTe, KaTto ToBa
CbOTHOLLIEHME 3aBUCK OT MHBECTULIMOHHATA M KPeauTHATa NOAIMTUKA HA baHKaTa, 6to4xKeTa 33 CbOTBETHATA rOAMHA,
CbOTHACAHETO Ha CYXUTENNTE B CbOTBETHUTE KaTeropuu.

Mopagn HanuumMe Ha ABycTeneHHa cuctema Ha ynpasneHne — HC u YC, KOMTO CbOTBETHO M3MbAHABAT
ynomeHatute GyHKUMN NO Bb3HarpaxkAeHuATa, onucaHu B MNonnTukaTta 3a Bb3HarpaxaeHuata u B Mpasunata 3a
paboTta Ha YC n HC — B baHKaTa HAma aelicTBal, KomuTeT 33 Bb3HarpaxaeHusTa. B cboTBeTcTBMe € NpeaBnaeHOTO
B u/1.6 an. 6 ot Hapeaba 4 Ha BHB 3a U3ncKBaHMATa KbM Bb3Harpa*kaeHusaTa B baHkute, pyHKunmnte Ha Komurer 3a
Bb3Harpa*kAeHUATa ce U3NBAHABAT OT Y1eHOBETEe HA HAaA30PHMA CHBET, KOUTO He Ca U3MbJIHUTENHU YNeHOoBe.

Monutnkata 3a popmmpaHe Ha Bb3HArpaxKaeHMA e paspaboTeHa B CbOTBETCTBME C NpueTaTa [penopbKa Ha
Komucuata Ha Esponeiickata o6wHoct oT 30.04.2009r., pbKOBOAHWUTE MPUHLMMAM 3@ NOAUTMKATA MO
Bb3HarparkaeHusa Ha Komuteta Ha EBponelicknte 6aHKOBM HaZ30PHMLM U NpenopbKuTe Ha bbarapcka HapogHa
6aHKa /BHB/ 3a npuBexaaHe Ha NOAUTUKUTE M NpPaBMIaTa 3a Bb3HArpaXAeHUsATa B CbOTBETCTBME C NOCOYEHUTE
€BPONEeNCKN SOKYMEHTU B CeKTopa Ha ¢MHaAHCOBUTE yCayrun, KakTo n ¢ Hapeaba Ned ot 21.12.2010r. Ha BHb 3a
M3UCKBaHMATA KbM Bb3HarparkgeHusta B 6OaHKuTe, HAcOKM 3a pasymMHW MOJAUTUKM 3a onpeaensiHe Ha
Bb3HarparkaeHuata cbriacHo Aupektusa 2013/36/EC 1 onosectaBaHuaA, cbriacHo YneH 450 ot PernamenT (EC) Ne
575/2013 (EBA/GL/2015/22). NonnTtnkata e cbobpaseHa n ¢ U3UCKBAHMATA (KOMTO Ce NOCTaBAT KbM NOUTUKUTE M
MexaHU3MUTe Ha Bb3HarpakgeHua Ha baHkaTa B KadecTBoTo W Ha WIM) Ha Oupektmusa 2014/65/EC Ha EM u Ha
CbBeTta ot 15 mai 2014 rogmMHa OTHOCHO MasapuTe Ha PUHAHCOBU MHCTPymeHTH, OdenernpaH pernameHTt (EC)
2017/565 Ha Komwucmata ot 25.04.2016 r. 3a gonbasaHe Ha [Aupextusa 2014/65/EC Ha EM n Ha CbeeTa no
OTHOLUEHME Ha OPraHM3aLMOHHUTE U3UCKBAHMUA M YCI0BMATA 33 M3BbPLUBAHE Ha AENHOCT OT MHBECTULMOHHUTE
nocpegHULM W 3a AAaBaHETO Ha ONpeaeneHuMs 3a LeAuTe Ha rnocoveHaTta gupektuBa (QenermpaH PernameHT
2017/565), 3N®UN 1 noa3akoHOBMTE HOPMATUBHM aKToBe Kbm 3MON.

Monutnkata e B CbOTBETCTBME W C AEMCTBALLOTO TPYAOBO M APYrO, MMALLO OTHOLUEHME KbM MepcoHasa
3aKoHoAaTencTso, busHec nnaHa Ha baHKaTa M NepcneKkTMBUTE 3a HEMHOTO pasBuTHe. M3rpageHa e Ha NPUHLMNK,
ocurypseally cbobpassBaHeTo 1 C rosiemMuHaTa, BbTPeLHaTa opraHmM3aums Ha baHKaTa, KakTo M C xapakTepa,
06xBaTa M CIOXKHOCTTA HA OCbLLECTBABAHUTE OT Hes AeMHOCTH.

MonuTuKaTa HacbpyaBa HALEKAHOTO U e(EeKTUBHO yNpaBAeHWEe Ha PUCKA U HE CTUMY/IMPA MOEMaHeTo Ha
PUCK, KOWTO HaZBWLIaBa NPMeMIMBOTO 3a baHKaTa HMBO M3BBH PaMKUTE Ha PUCKOBUA Npodun Ha baHKaTa. Mma 3a
Len npunaraHe Ha nocneaoBaTesHa M 06eKTUBHA NOMMTMKA 33 Bb3HArpaXKAeHUA Ha CNYKUTENNTe, CbOTBETCTBALLA
Ha Bb3MOXHOCTUTE 33 NOHACAHE Ha PUCK, HA LLeHHOCTUTE N AbATOCPOYHUTE UHTepecu Ha baHKaTa n Ha uenuTe 3a
nsbareaHe Ha KOHQAMKT Ha WHTepecu. HacouyeHa e KbM HacbpyaBaHe Ha OTroBOpPHO OW3HeC noBeAeHue,
CNpaBef/IMBO TPETUPAHE KaKTO Ha CAYXUTENUTE, TaKa U Ha KAUEHTUTE, KaKTo U M3bArsaHe Ha KOHOAMKT Ha
WHTepecu Npu B3aMMOOTHOLLEHUATA C KNeHTUTe.

Mo oTHOWeHWe Ha aAMWHUCTPATOPUTE U ApYruTe Anua, YNpaKHABAHETO Ha YMUTO NpaBa U 3agbXKeHuA
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OKa3Ba CbLUECTBEHO B/INSHUE BBbPXY PUCKOBUA Npodua, NoAnTUKaTa e cbobpaseHa ¢ BU3Hec cTpaternsTa, LenuTe,
LEHHOCTUTE N Ab/ITOCPOYHUTE UHTEPecn Ha baHKaTa.

O6uwoTo Bb3HarpaxkgeHue ce popmmpa OT MOCTOAHHO U NMPOMEHMBO Bb3HarpaxkgeHue. MNocneaHoTto ce
0b6Bbp3Ba C pe3ynTatute OT AeMHOCTTa, 4Ype3 KOMOMHauMA OT OUEHKMTE 3a paboTaTa Ha CAYXKUTENs, Ha
CbOTBETHOTO CTPYKTYPHO 3B€HO M Ha BaHKaTa Kato uano. OueHKaTa 3a paboTaTa Ha CNYyXKUTeNs ce OCHOBaBa Ha
KO/IMYECTBEHU U KAYECTBEHU KPUTEPUU, @ CAMUAT OLLEHBYEH NpoLec e 6asmpaH Ha AbATOCPOYHOTO U3MbJAHEHME HA
AenHocTtTa. NpoMeHIMBUTE Bb3HArparkAeHUs Ha HUBO CAYKUTENN Ce ONpeaenaT ciel NPUKIoYBaHe Ha npoueca
no onpeaenaHe Ha MHAMBMAYAIHA KOMMNIEKCHA OLEHKA Ha CYKUTeNunTe.

baHKaTa He wm3NNaWwa W He NAaHWPA fOa BbBeAe Bb3HArParKAEHUA Ha CAYXUTENMN, CbUSMEPUMM C
Bb3HarpakaeHuaATa Ha caykuteaute no un. 2, 7. 1 u 2 ot Hapepba Ne 4/21.12.2010 r. Ha BHB 1 unnTo geinHoctH
OKa3BaT CbLUECTBEHO B/IMAHME BbBPXY puUCKoBMA npodun Ha baHkata. He ca NAaHMPaAHM W NPOMEH/SIMBU
Bb3HarpaxkaeHus, obnarm u gp. CTUMynu, passinyHM OT ONMCAHUTE B NOJINTUKATA.

JonvaHumenHa uHgopmayus 30 NoAUMUKAMA 30  B8b3HA2paxcdeHUAMa U  UHpopmayus  3a
8b3HA2PANOEHUAMA 8 cbomeemcmeue C U3UcKeaHusma Ha Peznamenm (EC) 2021/637 e npedcmaseHa 8
lMpunoxceHue 8 KoM HACMOoAWUA OOKYMeHM.

MpunoxeHne 1 — O630p Ha obLlaTa PUCKOBA EKCMO3MLMA, OCHOBHM NOKasaTenu u nHbopmauma 3a npoueca 3a
OLLeHKa Ha KanuTanoBaTa afeKBaTHOCT

MpunorkeHne 2 — KauectseHa MHPopmaLma 32 NOAX043 HA YNPaB/ieHNe Ha PUCKA U 33 YNPAB/IEHCKUTE MEXaHU3MU
MpunoxeHne 3 — CbcTaB Ha COBCTBEHUTE CPEACTBA 3@ PErysaropHuU Lieiu 1 paBHABaHe Ha cOBCTBeHUTe cpeacTBa
3a pery/naTopHu Lean CbC cHeTOBOAHMA BanaHc B 0guTUpaHuTe GUHAHCOBK OTYETU

MpunorkeHne 4 — KauectseHa nHPopmaLma 3a yNnpaBieHNETO Ha IMKBULHUA PUCK

MpunorkeHne 5 — KauectseHa nHPopmaLma 3a ynpaBieHUETO Ha KPeAUTHUA PUCK

MpunorkeHne 6 — KauectseHa MHPopmaLmMA 3a ynpaBaeHMETO Ha Na3apHUA pUCK

MpunorxkeHune 7 — KauectseHa MHPOpMaLIMA 32 ONEPALNOHHUA PUCK
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MpunoKeHue 1

KbM loguwHo onoBecTsiBaHe Ha , Tokyaa baHk” Al 3a 2023 r.

O63op Ha 06u.|,a1'a PUCKoBa eKcno3nuyua, OCHOBHU NOKasatean n MHd)OpMaU,VIFI 3a npoueca 3a OueHKa Ha KanntasnoBaTa aA4eKBAaTHOCT

O6pasey EU OV1 — 0630p Ha obuiaTta pUCKOBa eKCno3uuus

Tokyana

06La pUCKOBa eKCNo3nLmsa 061wy pasmep Ha KaNnUTanoBUTe U3UCKBAHUA
(8 MAH. nB) a 6 B
2023 2022 2023
1 KpeauteH puck (6e3 KPK) 174 183 13.92
2 B T1.4.: CTaHAAPTM3NPAH NOAXOA, 174 183 13.92
3 B T.4.: OCHOBEH BbTPELWHOPENTMHroB Noaxog, (F-IRB)
4 B T.4.: pasrpaHnYMTEeNeH Noaxoa,
EU 4a B T.4.: KANUTANOBM MHCTPYMEHTM CBINACHO ONPOCTEHUA NOAX0A, 32 NPeTernaHe Ha PUCKa
5 B T.4.: yCbBbPLIEHCTBAH BbTPELHOPENTUHTOB noaxos (A-IRB)
6 KpeauteH puck ot KoHTpareHTa (KPK)
7 B T.4.: CTaHAAPTM3NPAH NOAXOA,
8 B T.4.: MeToZ Ha BbTPELWHNUTE moaenn (MBM)
EU 8a B T.4.: ekcnosunumm Kbm LK
EU 86 B T.4.: KOpeKUMA Ha KpeauTHaTa oueHKa (KKO)
9 B T.4.: apyr KPK
10 He e npunoxumo
11 He e npunoxumo
12 He e npunoxumo
13 He e npunoxumo
14 He e npunoxumo
15 PUCK BbB BPb3Ka CbC CETb/IMEHTA
16 CeKIopUTU3NpPaLLIM eKcrno3uLmmn B 6aHkoBua noptdeiin (cnep taBaHa)
17 B T.4.: noaxon SEC-IRBA
18 B 1.4.: SEC-ERBA (8 1.4. M1BO)
19 B T1.4.: nogxoa SEC-SA
EU 19a B 1.4.: 1250 %/npucnagaqe
20 Mo31UMOHEH, BaNlyTEH U CTOKOB PUCK (Na3apeH puUCK) 0 0 0
21 B T1.4.: CTaHAAPTM3NPAH NOAXOA, 0 0 0
22 B T1.4.: MBO
EU 22a fonemu ekcnosnumnm
23 OnepaumoHeH pUcK 28 26 2.24
EU 23a B T.4.: noaxoz Ha 6a3ncHUA MHAMKATOP 28 26 2.24
EU 236 B T.4.: CTaHAAPTM3MpPaH NOAXO04,
EU 238 B T.4.: yCbBbPLUIEHCTBAH NOAXOA, 33 U3MepBaHe
24 CTOWHOCTM Nog, nparoseTe 3a NpucnagaHe (3a KOUTO ce npuaara pUckoso Terno ot 250 %)
25 He e npunoxumo
26 He e npunoxumo
27 He e npunoxumo
28 He e npunoxumo
29 06wo 202 209 16.19

BaHk



O6pasey EU KM1 — OcHOBHM noKasaTtenu

Tokyana

BaHk

a a
(8 mnH. ne) 2023 2022
HanuuHu cobcrBeHm cpeacTBa (cToiHOCT)
1 ba3oB cobcTBeH KanuTan ot nbpsu pes (BCK1) 42 39
2 Kanutan ot nbpBu pes, 42 39
3 06w, Kanutan 44 40
PUCKOBO npeTerneHa CTOMHOCT Ha eKCNo3uLunTe
4 O6Lwa p1cKoBa ekcnosuums 202 209
KoeduumeHTM Ha KanuTanoBa afEeKBaTHOCT (KaTo NPOLEHT OT PUCKOBO NPeTerieHaTa CTOMHOCT Ha ekcno3uuuuTe)
5 OTHoweHune Ha BCK1 (%) 20.65% 18.40%
6 OTHOWeHMe Ha KanuTtana oT Nbpsu peg, (%) 20.65% 18.40%
7 OTHOLlWeHMe Ha 0bLaTa KanuTanoBa ageKkBaTHoCT (%) 21.61% 19.33%
[ oNbAHUTENHM KanWUTaN0BN M3UCKBAHUA C OT/1ef, HA PUCKOBETE, Pa3/IMYHU OT PUCKA OT NPEKOMEPEH NINBBPUAXK (KaTo % OT PUCKOBO NpeTerneHaTa CTOMHOCT Ha
eKcnosuuuure)
EU 7a LONbAHWUTENHW KanuTaNoBK M3UCKBAHWA C OT/1e, Ha PUCKOBETE, Pas3/INYHKN OT PUCKA OT NPEKOMEPEH MBbPUAK (%) 2.25% 2.25%
EU 76 B T.4.: M3nbaHeHu ¢ BCK1 (NpoueHTHU NyHKTOBE) 2.25% 2.25%
EU 78 B T.4.: U3Mb/IHEHM C KanNuTan OT NbpBu pes, (NPOLEHTHU NYHKTOBE) 2.25% 2.25%
EU 7r OKMMHIO (%) 10.25% 10.25%
Kom6uHUpaHo n3nckBaHe 3a 6ydep U CbBKYNHO KanuTanoBo U3MCKBaHe (KaTo NPOLLEHT OT PUCKOBO NpPETerieHaTa CTOMHOCT Ha eKcno3uuunTe)
8 MpegnaseH kKanutanos 6ydep (%) 2.50% 2.50%
EU 8a MpeanaseH 6ydep 3a ycTaHOBEH Ha PaBHULLE AbPrKABa YeHKA MaKponpyaeHUManeH nam cuctemeH puck (%)
9 CneumnduyeH 3a MHCTUTYUMATA aHTULUMKAMYEH KanuTanos 6ydep (%) 2.00% 1.00%
EU 9a Bydep 3a cucremeH puck (%) 3.00% 3.00%
10 Bydep 3a rnobanHuTe CUCTEMHO 3HAYUMMN UHCTUTYLIUK (%)
EU 10a Bydep 3a gpyrv cMCTEMHO 3HAYUMU UHCTUTYLMK (%)
11 KombWHMpPaHO M3nCKBaHe 3a bydep (%) 7.50% 6.50%
EU 11a CbBKYNHO KanuTanoBo M3ncKeaHe (%) 17.75% 16.75%
12 BCK1, HanuueH cneg nanbaHeHre Ha OKUMHMO (%) 5.12% 5.12%
OTHOLUEHUE HA INBBPUAK
13 MsipKa 3a obuiaTta ekcnosuums 493 467
14 OTHOLWEHNE Ha NBBPUAXK (%) 8.47% 8.25%
[ ONbAHUTENHM KaNnWUTaNI0BM M3UCKBAHUA C OF/Ief HAa PUCKa OT NPEKOMEPEH NMBbPUAK (KaTO NPOLIEHT OT PUCKOBO NpeTersieHaTa CTOMHOCT Ha eKCno3uuuuTe)
EU 14a [onbAHWUTENHU KanWUTaN0BWU U3UCKBAHUA C Or/1e[, Ha PUCKa OT MPEKoMepeH nBbpuaXK (%)
EU 146 B T.4.: U3nbsiHeHn ¢ BCK1 (npoueHTHU NyHKTOBE)
EU 148 061110 M3NCKBaHE 32 OTHOLIEHWETO Ha IMBBLPUAXK no MHIMO (%)
WU3nckBaHe 3a 6ydep Ha OTHOLIEHUETO Ha IMBBLPUAIK U CbBKYNMHO U3UCKBaHE 3a OTHOLIEHUETO Ha IMBbPUAK (KaTo NPOLEHT OT MAPKaTa 3a 0buiaTta ekcno3nums)
EU 14r M3unckBaHe 3a 6ydep Ha OTHOLIEHWNETO Ha IMBBPUAXK (%)
EU 14p CbBKYNHO M3MCKBAHE 33 OTHOLLIEHNETO Ha IMBbpUAXK (%)
KoeduumeHT Ha IMKBUAHO NOKpUTHE
15 061110 BUCOKOKaYecTBEHM NMKBUAHM akTuBHY (BK/TA) (cpegHonpeTersieHa CTOMHOCT) 136 136
EU 16a M3xopaLwm napuyHm notoun — ObLia npeTerneHa CTOMHOCT 45 45
EU 166 BxoasAwm napmyHu notoum — O6La npeTerneHa CTOMHOCT 41 41
16 06110 HETHM U3XOAALLM NAPUYHM NMOTOUM (KOpUrMpaHa CTOMHOCT) 11 11
17 OTHOLLEHME Ha INKBUAHO nokputue (%) 633% 1201%




Tokyana

BaHk

a A
(e mnx. ne) 2023 2022
KoeduumeHT Ha cTabMAHOCT Ha HETHOTO pUHAHCUPaHE
18 0610 HaANYHO cTabunHO PUHAHCUpaHe 433 410
19 06110 M3NCKBAHO CTabUAHO dUHAHCKMpaHe 209 214
20 OHC® (%) 207% 191%

Ta6nuuya EU OVC

NHdopmauma 3a npoueca Ha OLLEHKa Ha KanuTanoBaTa afeKBaTHOCT HAa MHCTUTYLUATA

6ykBa B) oT PKU

MNMpasHO 0603HaueHue
CBobogeH TeKcT
OCHOBaHue Ha pepa
3a uenute Ha BAAK baHKaTa oueHABa afleKBaTHOCTTA Ha KanuTaaa cnpamo:
(1) BbTpelwHUa KanuTan, onpeaeneH npu oTinTaHe Ha:
- Heobxoaumua cobcTBeH KanuTan 3a nocpelaHe Ha HOPMaTUBHUTE M3UCKBAHMA 3a KanuTanoBa afeKBaTHOCT M CbOTBETCTBME Ha AeMHOCTTa M NokasaTtenuTe Ha baHkaTa ¢
erynaTopHaTa pamka.
YneH 438, bykBa pery. P P "

a) o PKU a - Heobxoanmua cobCTBEH KanuTan 3a M3NbAHEHUE HA NAaHa U CTpaTernaTa Ha baHKaTa 3a ciesBalLMTe roaMHK, 33 NOCPELLAHe Ha NPUCHLLUTE 3a AelHOCTTa, obema U
CNIOXKHOCTTa Ha onepauumTe M PUCKOBE, KAKTO U 3a NocpellaHe Ha 3arybu B pe3yntaT Ha HacTbnNBaHe Ha HeoYaKBaHW CbbuTUA. 3a uenute Ha BAAK nkoHommnyeckaTa
KOMMOHEHTA € onpeAeneHa KOHCEPBATUBHO KaTo CymaTa Ha O4akBaHWUTe 3arybu B cnyyaii Ha KYMyNaTUBHO e4HOBPEMEHHO PEANMN3UPAHE Ha CLLeHAPUNTE, 3a/10KEHU B CTPEC
TecToBeTe 3a onpeaensHe Ha AONbAHUTENHUA KanuTan no CTbnb |l no npunaraHata ot baHkaTa MeToauKa 3a BAAK 6e3 oTunTaHe Ha Kopenauusa mexay OTAeNHUTE PUCKOBE.
(2) O6wWoTO KanUTaNoBO M3nckeaHe No MHMNO ¢ BKAOYEHN JOMBAHWUTENHO KanuTa0BO M3NCKBAHE M NPENOpbKa 33 AOMbAHUTENEH KanuTan, onpeaeneHu 3a baHkarta ot EHB.

YneH 438,

6 He e npunosxkumo




MpunoxeHue 2

Tokyna Bank

Kbm FoauLHO onoBecTABaHe Ha , Tokyaa baHk” Al 3a 2023 r.

KauyecrtBeHa MH(I)OpMaLI,VIﬂ 3a NnoAaxoaa Ha ynpas/sieHne Ha pUCKa U 3a ynpaB/1IeHCKUTE MeéXaHN3mMmu

Tabauuya EU OVA — MNoaxoa Ha UHCTUTYLLMUTE 33 YyNpaBAeHUe Ha PUCKa

bykBa B) oT PKUA

MpaBsHoO 0O603HaueHUne
KauectBeHa uHpopmauma — cBo6oaeH TeKcT
OCHOBaHue Ha peaa
OnoBecTABaHe Ha KPaTKOTO M3AB/IEHME 33 PUCKA, 0406PEHO OT PbKOBOAHMA OpraH.
,, TokyOa baHk“ ALl oyeHAsa MOOObPHAHUME U PO2HO3HU HUBA HA KaNumasnosa adeKk8amH+ocm, KAKMo U npusoxceHume 00nycKaHus, mooenu u memooduKa 3a BAAK, kamo npuemsausu u
cvomeemcmeawu Ha 06xeama Ha deliHocmma, 06emMa U CAIOHHOCMMA Ha U38bpweaHume onepayuu, PUuckoguam anemum u Xapakmepa u Hu8ama Ha Puck, Ha KoUmo e U3/0%eHa
baHkama.
CmaHosuwiemo Ha baHkama ce ocHo8asa Ha 3a0bs604YeH aHanus, Kolimo nokasea, ye npe3 2023 2. u kom 31.12.2023 2. nokazameaume 3a Kanumasoea adekeam+Hocm Ha baHkama ca
Yne 435, cmabuaHu u Hadsuwasam pezyaamopHo onpedeneHume U 8bmpewHo nocmaueeHume Huea. KoHcepsamueHuUAmM nooxo0 npu oyeHKama Ha Kanumasoeama adekeamHocm e npednocmaska
naparpad 1, a 3a cmabuaHocm Ha baHkama 8 ycaosuama Ha 80eHHUMe KOH@PAUKmMu 8 YkpaliHa u bauskus M3mok u yeeaudyeHama UHGAAYUS U AUX8EHU HUBA, KAKMO U 8 CPEeOHO-CPOYEH M/aH Npe3
6yKsa e) ot PRI cnedsaujume 200UHU. 5 5
baHkama ce cmpemu 0a udeHmMuuYUPa, OUeHABA U YNpasnasa eheKmusHO Npucbwume puckose 3a deliHocmma. 3a yeaume Ha BAAK ce nposexdam cmpec mecmose u cyeHapuliHu 8
o0bsacmma Ha OCHOBHUMe MPUCLU4U 3a baHKama puckose. 30 omyumaxe Ha eheKma om meKywume UKOHOMUYECKU Mpoyecu, KaKmo U om 80eHHUMe KOHGAUKMU 8 YKpaliHa u bauskus
U3moK u ysesnudeHama uHGAayuA u auxeeHu HUea, memooukama 3a BAAK e donbsHeHa ¢ ymexcHeHU 00rycKaHusa u adanmupaHu mooesu 3a onpedesnsHe Ha 00MbaHUmenHume
Kanumanosu usuckeaHus no Cmwvab Il. Kanumasnosuam naaH 3a cnedsawyume 200UHU e U320meeH Mpu NpuadzaHe Ha KOHCeP8amuBHU MPo2HO3U 3a pPa3sumMuemo Ha KpedumHus nopmdelin
npe3 npo2HoO3HUA nepuood. Bvnpeku npunoxceHume ymexcHeHu 00MyCKaHUsA, AHAAU3bM M0Ka3ea, ye kom 31.12.2023 2. bBaHKkama pasnosnaza ¢ 00CMambv4yHO Karnuman 3a ocblyecmensaHe Ha
deliHocmma cu U 3a U3nbvaHeHUe Ha cMpameausama cu 3a pazsumue npe3 nepuoda 2024-2027 a.
Ynehn 435,
naparpad 1, 6 NHbopMaLma 3a CTPYKTypaTa Ha ynpaBaeHne Ha PpUCKa 3a BCEKU BUL PUCK.
6yksa 6) ot PKM m. 3 om FoduwHomo onosecmssaHe Ha Tokyda baHk A/l 3a 2023 2. 8b8 8pb3KA C UUCKBAHUAMA Ha Y. 70 Ha 3KW u yacm ocma Ha Peznamernm (EC) Ne 575/2013
MN3aBneHue, of06peHO OT PbKOBOAHMA OpraH, 3a afleKBaTHOCTTa Ha MEXaHWU3MMUTE 33 YrpaB/ieHME Ha PUCKA.
baHKama npunaaa eqpeKMusHU MeXaHU3MU U cuCmemu 3a yrpassaeHue Ha PUucka, Koumo ca a0ekeamHu Crpamo npoguaa u cmpameauama U. OCHOBHUMeE Yenu 8 yrpasaeHUemo Ha pucka
YneH 435, 8K/104Y8AM CB0EBPEMEHHO U NpedsapumesnHo udeHmuduyupaHe Ha puckogeme, Cbmbmcmeauju 0eliHocmma. YnpasaeHuemo Ha pucka ce U3ebpuwiea Ypes npunazaHe Ha Ha0exoHu
naparpad 1, B pesaHMuBHU, meKyuju U nocaedsawju KOHMPOAHU CUCMeEMU 30 U3MePBAHe, OUEeHKA U KOHMPO/ HA PUCKQ, BKAOY8AWU Memod0a02us, Npasuad u npoyedypu 3a yrnpasaeHue Ha pucka. Ha
6ykBa a) ot PKU 6a3a Ha puckosus anemum Ha baHkama ce npuemam yesu u Napamempu 3ad CbomeemHama pUHAHCo8a 200UHA, KOUMO ce C8ex0am 00 KOHKPeMHU KoAUu4ecmeeHu U Ka4ecmeeHu 3a0a4u u
napamempu, KOumo ca npedmem Ha U3nbsaHeHUe Mo nepuodu om omoenHume CmpyKmypHuU 38eHd. Op2aHU3ayUuoOHHAMa cmpyKkmypa e AcHo 0epUHUPAHA U MOKPUBA 8CUYKU Kame20puu
puCKoBe, KbM Koumo e ussnoxceHa baHkama.
Ynen 435, 06xBaT M eCTECTBO Ha CUCTEMUTE 3a ONoBecTABaHe U/UAn n3mepBaHe Ha pucKa. MHPOopMaLMa 33 OCHOBHMTE XapaKTEPUCTUKM Ha CUCTEMMTE 33 ONOBECTABAHE M U3MEpPBaHE Ha pUCKa.
naparpa¢ 1, r Cv30adeHa e adeksamHa cucmemama 3a udeHmu@uUyupPaHe, ynpassaeHue u KOHMpPOos HA PUCKA, BKAKOY8AWA:
6yKBa B) oT PKU * Op2aHU3ayUOHHA CMPYKMypa, CoMaaawa 3a npasuaHama udeHmuguKkayus, yrnpaeneHue u KOHmMpos Ha puckoeeme, Npucbwu 3a deliHocmma Ha baHkama.
 [lpasusna u MemoOUKU 3a OYeHKa Ha puckoseme.
* [lapamempu u AUMUMU 30 U38bPUWBAHE Ha COe/KU U onepayuu, c8bp3aHU ¢ KpeOUMHUSA, AUKBUOHUSA U NAa3apHUmMe pucKose.
* HadexOHa cucmema 3a c4emo8o0Ha U YrpaeneHCKa UHGOPMAUUA U KAH0H08U PUCKOBU UHOUKAMOPU, KOSMO N0360/1468a UOEHMUPUUUPAHEMO U KOHMPOoAUPaHemo Ha omoesHume eudose
puckose.
Cucmemama 3a yrnpassaeHue Ha PUCKA U3MbAHABA MPesaHMUBHU yHKYUU 30 MpedomepamseaHe Ha 3a2ybu u 3a KOHMPOoAUPaHe pa3mepa Ha 0ornycHamu 3azybu.
n:g?:pi?,l A Cv30adeHama e baHKama opeaHU3ayuA Ha ynpasaeHUuemo u KOHmMpPosd Ha puckoseme e 8 cbomaemcmeue ¢ xapakmepa u obema Ha deliHocmma, NPUCbUWUMe puckose U cmerneHma u
,

06Xx8ama Ha yNpaXcHABAHUA 0M PbKOBOOCMBOMO KOHMPO 8bpxy deliHocmma. [eliHocmume, Koumo eKa4Y8a, mozam da 6v0am Hali-obujo okavecmeeHuU Kamo:
- yrpasaeHcKU KOHMPOs U KOHMPOHA cpeda;

- KOHMPOs HA PUCKQ, 8KA. Ype3 cucmema om AUMUMU U omyemu o pucKd;

- KOHMPOsHU BeliHocmu u pasdeneHue Ha 3a0bAXHEHUAMA;

- UHGPOPMAyus U KOMYyHUKayuu;

- MOHUMOPUH2 U KOPeKYUa Ha OMK/OHEHUAMA.




Tokyna

bank

MpasHo
OCHOBaHue

0O603HaueHue
Ha peaa

KauecrtBeHa uHpopmauma — cBoboaeH TeKkcT

YneHn 435,
naparpa¢ 1,
bykBa a) ot PKU

YneHn 435,
naparpad 1,
6yKBM a) U T) OT
PKU

CTpaTernv u NpoLecu 3a ynpasieHne Ha puUcKa — 3a BCAKa KaTeropus puck. MHpopmaums 3a ctpaternvTe 1 npoLecuTe 3a ynpas/ieHue, XegKMpaHe U pegyumpaHe Ha pUCKOBETE, KaKTo U 3a
TEKyLLOo HabntoaaBaHe Ha eGeKTUBHOCTTA Ha CPeACTBaTa 3a XeAKMpPaHe U peayumpaHe Ha pucka.
m. 3 om FoduwHomo onosecmsasaHe Ha Tokyda baHk ALl 3a 2023 2. 8b6 8pb3KA C UBUCKBAHUAMA Ha 4. 70 Ha 3KW u yacm ocma Ha PeznameHm (EC) Ne 575/2013

Tabnuua EU OVB — OnosecTABaHe Ha yNpaB/ieHCKUTE MEXaHU3MMU

MNpaBHO ocHOBaHMe OBosnadenue CBo60A€eH TeKcT
Ha peaa
YneH 435, naparpad Bpoii Ha AUPEKTOPCKUTE ATBXKHOCTU, 3aEMaHM OT YJIeHOBETE Ha PbKOBOAHMSA OpraH.
2, bykea a) ot PKU 2 Kvm 31.12.2023 2. YnpasumenHusm cbeem Ha baHkama ce cecmou om Yyemupuma M3nbaHumenHu dupekmopu.
NHbopmaLma 3a noanTMKaTa 3a NoA60p Ha YeHOBETE Ha PbKOBOAHWA OPraH U 3a TEXHUTE AEWCTBUTENIHN 3HAHWUA, YMEHUA U EKCMEPTEH ONUT.
Ynen 435, naparpad CvenacHo delicmeawiama lNoaumuka 3a nod6op U OUeHKa Ha NPU20OHOCMMA Ha YaeHoseme Ha Had30pHUA cbeem, Ha YnpasumenHus cb8em U Ha Auyama, 3aemawyu
2, 6yKksa 6) oT PKU 6 Kntoyosu nosuyuu 8 baHkama ce npumjaam 8CUYKU HOPMAMUBHU usljcxem-:uﬂ, 30103 €eHU 8 3aKOHA 3a KpedumHume uHcmumyuyuu, Hapedba Ne20 Ha BHB u Hacoku 3a
oyeHKa Ha npueodHocmma Ha Eeponelickua 6aHkoe opeaH u EsponelicKus opeaH 3a YeHHU KHUX<a u nasapu EBA/GL/2021/06, kakmo npu Mbp8oHa4aaHama cenekyus Ha
KaHOudamume, maka u npu rnocaedsawyume UM O4eHKU Ha npueodHocmma.
WNHpopmaumsa 3a NOAUTUKATA 3@ PaBHOCTOMHO NPEeACTaBUTE/ICTBO B CbCTaBa Ha PbKOBOAHMA OpraH.
YneHn 435, B Tokyda bank Al Komumemvbm 3a nodbop e opzaHbm, Kolimo cvenacHo Moaumukama 3a nodbop u oyeHKa Ha Npu2od0HOCMMa, UMA NMPABOMOU4UA U 3a0baXEHUA 0d
naparpad 2, byksa B ocuzypsaea Kakmo banaHcupaHo npedcmasumencmeo Ha No-caAabo npedcmaseHus ros 8 CbCMaAsd HA PbKOBOOHUME Op2aHU, MaKka u 0a u3bupa KaHoudamu ¢ pasnuyHU
B) oT PKU AIUYHU Ka4ecmea, pa3sau4yHo obpasosaHue U pasauyveH npogecuoHaseH onum ¢ yesa 0a ce ocuzypu MHO2000pa3ue Ha MHEeHUSA U 8b3MOXHOCM 3a u3bop Ha Hali-
nodxodawume ynpasaeHCcKU peuweHus.
Yne 435, NHbOopMaLma 3a TOBa Aanu MHCTUTYLMATA € Cb3Aana OTAENEeH KOMUTET MO PUCKA M 33 YecToTaTa Ha 3acegaHuaTa. .
naparpad 2, Gyksa . Komumemwvm no ynpasneHue Ha puckogseme e crneyuaau3upaH 8bmpeuieH op2aH Ha pbkosodcmeomo Ha , Tokyoa baHk“ ALl 8 o6aacmma Ha ynpasaeHuemo u KoHmpona
) o1 PKM Ha eKkcrno3uyuama Ha baHkama Kbm KpedumeH, Na3apHuU (8 m.Y. UXBEH, NUKBUOEH, 8aaymeH), onepayuoHeH u Opyau puckose. 3acedaHus Ha Komumema ce npogexcoam
exemeceyHo.
YneH 435, naparpad A OnucaHue Ha NpeaHa3HavYeHUs 32 PbKOBOAHMUA OpraH MHGOPMALMOHEH MOTOK BbB BPb3KA C PUCKOBETE.

2, byksa a) ot PKM

m. 3 om FoduwHomo onosecmsasaHe Ha Tokyda barHk A/l 3a 2023 2. 8b8 8PB3KA C U3UCKBAHUAMA Ha 4. 70 Ha 3KU u yacm ocma Ha Peznamenm (EC) Ne 575/2013
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Kbm FoauLHO onoBecTABaHe Ha , Tokyaa baHk” Al 3a 2023 r.

CbcTaB Ha cO6CTBEHUTE CpeacTBa 32 perynaropHu Lieun 1 paBHABaHe Ha cO6CTBEHUTe CpeacTBa

O6paszey EU CC1 — CbcTaB Ha cobcTBeHUTE CpeacTBa 3a PeryaTopHU Lenum

Tokyna Bank

(a) (6)
U3TOYHMK Bb3 OCHOBA Ha
CroiiHOCTH pedepeHTHUTE HOMepa/6yKeu B
(maH. nB) 6anaHca npu obxBaTta Ha
KOHCONMAALMA 32 PerynaTopHu uenm
ba30B cobcTBeH Kanutan ot nbpeu pea (BCK1): MHCTpymeHTH U pesep
1 Kanutanosu MHCTPYMEHTU U CBBP3aHM € TAX MPEMUIHN Pe3epBU OT EMUCUU 68 (3)
B T.4.: MHCTPYmeHT Tun 1
B T.4.: UHCTPYMeEHT Tnn 2
B T.4.: MHCTPYmMeHT Tun 3
2 HepasnpegeneHa neyanba -22
3 HatpynaH apyr BceobxBaTeH A0X0A (M Apyru pe3epsu) 4
EU-3a ®doHg, 33 NoKpuBaHe Ha 06wy 6aHKOBM pUCKoBe
4 [Jonyctumu enemeHTH no uneH 484, naparpad 3 ot PKW/ v cBbp3aHU NpemMuitHu pesepsu 0T EMUCUM, NOA/ENKALLM Ha NOCTENEHHO oTnagaHe ot BCK1
5 MaNUMHCTBEHM yYacTua (BKIOYEHUN B KOHCONMAMPaHWA BCK1)
EU-5a MNpoBepeHa 0T HE3aBUCUMO AWLE MEXMHHA nevanba, 0T KOATO Ca MPUCMAAHATU BCUYKM NPEABUANMM OTYUCNEHMA OT nevanbata nu AMBUAEHTH 0
6 ba3os cobcTeeH Kanutan ot nbpeu pea (BCK1) npeam Kopekuum ¢ ornes Ha HOPMaTMBHUTE U3UCKBAHUA 50
ba3os cobcTBeH KanuTtan oT nbpsu pea (BCK1): KopeKumum c ornes Ha HOPMATUBHUTE U3UCKBAHUA
7 JOMbAHUTENHN KOPEKLMM HA CTOMHOCTTA (Cyma C OTpuLaTeneH 3Hak)
8 HemaTepuranHu akTMBM (HETO OT CBbP3aHWUA AaHbYeH NacvB) (Cyma c oTpuLaTeNeH 3Hak) -1 (a) muHyc (r)
9 He ce npunara
10 OTCpOYEHM JaHbYHM aKTMBY, KOUTO Ce OCHOBABAT Ha bbaetla nevanba, ¢ U3K/IIOUEHUE HA TE3W, KOUTO NPOU3TUHAT OT BPEMEHHM Pas/IMKM (HETO OT CBbP3aHUA JaHbY€eH NacuB, KOraTo €a U3MbAHEHN
ycnoBuaTa B uneH 38, naparpad 3 ot PKM) (cyma c oTpuuateneH 3Hak)
11 Pe3epBy OT npeoLeHKa No cnpaseA/IvBa CTOMHOCT, CBbp3aHu ¢ neyanba unv 3aryba ot XepK1paHe Ha NapUYHM NOTOLM Ha GUHAHCOBU MHCTPYMEHTM, KOMTO He Ca OLLEHEHM MO CnpaBe/1MBa CTOMHOCT
12 Cymu C oTpuLATENEH 3HAK, MONYYEHM OT M34YMCIEHUETO Ha Pa3Mepa Ha O4aKBaHaTa 3ary6a
13 BcAKo yBennyeHve B cObBCTBEHUA KanuTan, KOETo NPOU3TUYA OT CEKIOPUTU3NPAHM aKTUBM (Cyma C OTpULATENEH 3HaK)
14 Meyanba nnu 3aryba oT oLEeHABaHUTE NO cNpaBeA/1MBa CTOMHOCT NACMBU B Pe3yATaT Ha NPOMEHU B COBCTBEHWA KPeAUTEH PEUTUHT
15 AKTVBM Ha NEHCMOHHU GOHAO0BE C NpeABapUTENHO ONpefesieH pa3mep Ha NeHCUATa (Cyma C oTpuuaTesneH 3Hak)
16 MpeKu, HENPEKN 1 CUHTETUYHM NO3ULMU Ha MHCTUTYLMATA B COBCTBEHM MHCTPYMeHTU Ha BCK1 (cyma c oTpuuaTteneH 3Hak)
17 Mpekn, HempeKkn U CUHTETUYHM NO3ULMM B UHCTPYMEHTU Ha BCK1 Ha npeAnpuATUA OT GUHAHCOBUA CEKTOP, KOraTo Te3n NPeAnpuUATUA UMAT C MHCTUTYLMATA PeLMnpoYHa KpbCTocaHa nosuuma,
Cb3JafeHa C Len Aa ce pa3ayaT M3KYCTBEHO cOBCTBEHWTE 1 cpe/cTBa (Cyma € oTpuLaTeeH 3HakK)
18 Mpekn, HENPEKN U CUHTETUYHM MO3ULIUM HA UHCTUTYLMATA B MHCTPYMEHTU Ha BCK1 Ha npeAnpuATUA OT GUHAHCOBUA CEKTOP, B KOWUTO TA HAMA 3HAUYUTENHWU UHBECTULMM (Hag 10 % u HeTo oT
AONYCTUMUTE KbCU NO3WLMK) (Cyma C oTpULaTeNeH 3HakK)
19 MpeKun, HEMPEKN N CUHTETUYHW MO3ULMM HA MHCTUTYLMATA B MHCTPYMEHTM Ha BCK1 Ha npefnpuATMA OT GUHAHCOBMA CEKTOP, B KOUTO TA MMa 3HAUUTENHU MHBECTMUMM (Hag 10 % u HeTo oT
[0NYCTUMMUTE KbCU NO3MLMM) (Cyma € OTpULLATENIEH 3HAK)
20 He ce npunara
EU-20a Pa3mep Ha eKCno3nuMATa Ha CNeHUTE eIeMEHTU, Ha KOUTO MOXe Aa 6bae NPUCHAEHO PUCKOBO Ter10 oT 1 250 %, Korato MHCTUTYLMATa M3bepe anTepHaTUBHO Ha MPUAaraHeTo My NpucnajaHe
EU-206 B T.4.: KBAMPULIMPAHW AANOBU YHaCcTUA M3BBbH GUHAHCOBUA CEKTOP (Cyma C OTpULLATENIEH 3HAK)
EU-208 B T.4.: CEKIOPUTU3MpPALLM NO3MLMM (CyMa C OTPULLATENEH 3HAK)
EU-20r B T.4.: CBOBOAHM [OCTaBKM (Cyma C OTpULLATE/IEH 3HAK)
27 OTCPOYEHUN AAHBYHM aKTUBM, MPOM3TUYALLM OT BPEMEHHU Pasnuku (Hag 10 % 1 HeTo OT CBbP3aHMA AaHBYEH NAcKB, KOraTo Ca U3MbJHEHU ycnoBuATa B YneH 38, naparpad 3 ot PKU) (cyma c
oTpULATENEH 3HAK)
22 CTOMHOCT Hag npara ot 17,65 % (cyma c oTpuuaTeneH 3Hak)
23 B T.4.: NPEKM, HEMPEKMN U CUHTETUYHM NO3ULIMKU HA MHCTUTYLIMATA B MHCTPYMEHTU Ha BCK1 Ha Apy»KecTBa OT GUHAHCOBUA CEKTOP, B KOMTO TA MMa 3HAUYUTENIHU MHBECTULIUK
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(a) (6)
24 He ce npunara
25 B T.4.: OTCPOYEHW AaHBYHM aKTUBK, MPOM3TUYALLM OT BPEMEHHM Pa3anNKu
EU-25a 3aryba 3a TeKyLiaTa pMHaAHCOBA romHa (cyma c oTpuuaTeseH 3Hak) 0
EU-256 MpeABUAMMM AAaHBYHM OTYUCIEHUA BbB BPb3Ka C enemMeHTH Ha BCK1, ocBeH Korato MHCTUTYLMATA NOAXOAALLO KOPUrMpa pasmepa Ha enemeHTUTe Ha BCK1, ,OKONKOTO TakMBa AaHbYHU OTYUCNEHUA
HamManABaT pasmepa, A0 KOMTO Te3n eNeMeHTU MoraT [ja Ce M3MN013BaT 3a MOKPUBAHe Ha PUCKOBE UK 3arybu (cyma c oTpuuaTeneH 3Hak)
26 He ce npunara
27 [Jonyctumu npucnaganus ot K1, KoUTo HaaxBbpaAT enemeHTuTe Ha [IK1 Ha MHCTUTYuMATa (Cyma c oTpuuaTesieH 3Hak)
27a [pyrv Kopekuuu ¢ ornes Ha HOpMaTUBHUTE M3UCKBAHMA 0
28 0610 KopeKLmMn Ha 6a3oBuA cobCcTBEH KanuTan ot nbpsu peg (BCK1) c ornea Ha HOPMaTUBHUTE M3UCKBAHUA 0
29 ba3oB cobcTBeH Kanutan ot nbpsu pea (BCK1) 42
JonbaHuUTeneH Kanutan ot nbpeu pea (AK1): uHCTpymeHTH
30 Kanutanosu MHCTPYMEHTU U CBBP3aHM € TAX MPEMUINHN Pe3epBu OT EMUCUN (n)
31 B T.4.: KnacuduumMpaHm KaTto COBCTBEH KanUTan CbINIacCHO NPUNOKUMUTE CHETOBOAHMN CTAHAAPTU
32 B T.4.: KNacUULMpPaHM KaTo NAacMBU CbINACHO NPUNOKUMUTE CHETOBOAHM CTaHAAPTH
33 [Jonyctumu enemeHTH no uneH 484, naparpad 4 ot PK/ 1 cBbp3aHu NpemuiiHn pesepBy 0T eMUCUU, MoA/Iexally Ha NocTeneHHo oTnajaHe oT JK1
EU-33a Jonyctumute enemeHT no yneH 494a, naparpa¢ 1 ot PKU, nognexkalym Ha nocteneHHo otnagaxe ot AK1.
EU-336 [Jonyctumute enemeHTv no YneH 4946, naparpad 1 ot PKU, nognexalm Ha nocteneHHo otnagaHe ot [K1.
34 [JonycTum Kanutan ot nbpeu pea (K1), BkatodeH B KoHconnamnparma K1 (B T.4. MaNLMHCTBEHWUTE Y4acTUA, KOUTO He ca NOCOYEHU B Pef, 5), EMUTUPaH OT AbLLEPHU NPEANPUATUA U AbPXKAH OT TPETU
avua
35 B T.Y.: MUHCTPYMEHTU, EMUTMPAHM OT AbLLEPHM NPeAnpUATUA, KOMTO NOAJ/IeXaT Ha NOCTENEHHO oTnajaHe
36 [onbnHuTeneH Kanutan ot nbpeu peg (AK1) npeau KopeKuun c ornes Ha HOPMaTUBHUTE M3UCKBAHUA
JonbaHUTENEeH KanuTtan ot Nbpeu pea (AK1): KopeKkuuu ¢ ornes Ha HOPMATUBHUTE U3UCKBAHUA
37 MpeKn, HempeKn 1 CUHTETUYHM NO3ULMU HA MHCTUTYLMATA B COBCTBEHM MHCTPYMeHTM Ha [IK1 (cyma c oTpuuaTteneH 3Hak)
38 Mpekn, HeNpPeKn U CUHTETUYHM NO3ULMK B MHCTPYMeHTH Ha [IK1 Ha npeAnpuATUA OT GUHAHCOBUA CEKTOP, KOUTO MMAT C MHCTUTYLIMATA PELMNPOYHa KpbCTOCaHa No3nLMA, Cb3dafeHa ¢ uen aa ce
pPa3AyAT M3KYCTBEHO COBCTBEHMTE M CPEACTBA (Cyma C OTpULATENeH 3HAK)
39 MNpeKkn, HENPEKN U CUHTETUYHU NO3ULMM HA UHCTUTYLMATA B UHCTPYMeHTU Ha [IK1 Ha npeanpuaTMA oT GpUHAHCOBMA CEKTOP, B KOMTO TA HAMA 3HAUMTENHM MHBeCcTUUMK (Hag 10 % v HeTo oT
[0NYCTUMUTE KbCU NO3MLMM) (CyMa € OTpULLATENIEH 3HAK)
20 Mpekn, HENPEKN U CUHTETUYHM NO3ULMMU HA UHCTUTYLMATA B UHCTPYMEHTU Ha K1 Ha npeAnpuaTUA OT GUHAHCOBUA CEKTOP, B KOUTO TA MMA 3HAUYUTESIHU UHBECTULMM (HETO OT AOMNYCTUMUTE KbCH
nosuumn) (cyma c otpuuaTeneH 3Hak)
41 He ce npunara
42 Jonyctumu npucnagaHuns ot K2, KOUTO HaaXBbPAAT efleMeHTUTe Ha K2 Ha MHCTUTYuMATA (Cyma C oTpuuaTesieH 3HakK)
42a [pyrv kopekuun Ha [IK1 c ornes Ha HOPMaTUBHUTE U3UCKBAHWA
43 060 Kopekuun Ha [IK1 c ornea Ha HOPMaTUBHUTE U3UCKBAHUA
44 JlonbnHUTENneH Kanutan ot nbpeu pea (AK1) 0
45 Kanutan ot nbpseu peg (K1 = BCK1 + [1K1) 42
Kanutan ot BTopu pepa (K2): uHcTpymeHTH
46 KanuTtanoBu MHCTPYMEHTU U CBbP3aHM C TAX MPEMUIHU pe3epBu OT eMUCUMN 2
47 MocouyeHuTe B UneH 484, naparpad 5 ot PKU gonyctumun enemeHTH 1 CBbp3aHUTE C TAX NPEMUHM PE3EPBU OT EMUCKUM, MOSNENKALLM HA NOCTENEHHO OTNagaHe oT K2 — KaKTo e onucaHo B uneH 486,
naparpad 4 ot PKU
EU-47a JonyctumuTe enemeHT no YneH 494a, naparpad 2 ot PKU, nognexkawm Ha nocteneHHo oTnagaHe ot K2
EU-476 Jonyctumute enemeHTv no YneH 4946, naparpad 2 ot PKU, nognexaly Ha nocteneHHo oTnagaHe ot K2
18 JlonycTUMM KanuTanoBu MHCTPYMEHTU, BKNIOUEHW B KOHCONUAMPaAHMA K2 (B T.4. MaNLMHCTBEHM YHacTUA U MHCTPYMEHTU Ha [JK1, KOMTO He ca BK/OYeHU B pefoBe 5—34), eMUTUPaHM OT AbLUEPHM
npeanpuAaATUA U AbPXKaHW OT TPeTH Anua
49 B T.4.: UHCTPYMEHTU, EMUTUPAHM OT AbLUEPHMN NPeANPUATUAA, KOUTO NOA/IEXKAT Ha NOCTENEHHO OTNajaHe
50 KopeKuuu 3a KpeguteH puck
51 Kanutan ot BTopu pea (K2) npeamn KopeKuum ¢ ornes Ha HOPMATUBHUTE U3UCKBAHUA 2
Kanutan ot BTopu pepa (K2): KopeKkuuu ¢ ornes Ha HOPMaTUBHUTE M3UCKBAHUA
52 MpeKn, HenpeKn U CUHTETUYHM NO3ULMU HA MHCTUTYLIMATA B COBCTBEHU MHCTPYMEHTU Ha K2 1 nogunHeHn 3aemm (Cyma € oTpuULaTeNeH 3Hak)
53 Mpekn, HenpeKkn U CUHTETUYHM NO3ULMU B UHCTPYMEHTU Ha K2 1 NoAuMHeHM 3aemu Ha NpeanpuATUA OT GUHAHCOBMA CEKTOP, KOUTO MMAT C MHCTUTYLMATA PELMNPOYHa KPbCTOCaHa No3ULmA,
Cb3JafeHa C Len Aa ce pa3ayaT M3KYCTBEHO COBCTBEHWTE M Cpe/cTBa (Cyma C OTpULaTeNeH 3HaK)
54 Mpekn, HeNPeKU U CUHTETUYHU NO3ULMU B UHCTPYMEHTU Ha K2 M NOAYMHEHU 3aeMM Ha NPeANPUATUA OT GUHAHCOBUA CEKTOP, B KOUTO MHCTUTYLMATA HAMA 3HAUUTENHU MHBECTULMM (Hag 10 % v HeTo
OT AONYCTUMUTE KbCU NO3WLMK) (Cyma C OTpULATENIEH 3HAK)
54a He ce npunara
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(a) (6)
55 Mpekn, HENPEKN U CUHTETUYHM NO3ULMMU HA UHCTUTYLMATA B UHCTPYMEHTU Ha K2 U NOAYMHEHM 3aeMU Ha NPeanpUATUA OT GUHAHCOBUA CEKTOP, B KOWUTO TA MMA 3HAYUTENHU UHBECTULMM (HETO OT
AONYCTUMMUTE KbCU NO3WLMK) (Cyma C oTpULATeNEH 3HaK)
56 He ce npunara
EU-56a JlonycTumu npucnagaHnsa Ha NPUEMANBY 3a4bKEHNUA, KOUTO HAAXBBPAAT NPUEMINBUTE 3a4bXKEHUA HA MHCTUTYLMATA (Cyma C OTPULLATENIEH 3HAK)
EU-566 [pyrv kopekuun Ha K2 ¢ orneg Ha HOPMaTUMBHUTE U3UCKBAHUA
57 CbBKYNHM KOPEKLMKU HA KanuTana ot BTopu pepa (K2) c ornes Ha HOpMaTUBHUTE U3UCKBAHUA
58 Kanuran ot BTopu peg (K2)
59 CbekyneH Kanutan (CK = K1 + K2) 44
60 06112 pMCKOBA €KCNo3nLmua 202
Ot Ha Kanutanosa aj, THOCT U U3UCKBaHUA, BKA. 6ydepun
61 ba3oB cobCcTBEH KanuTan oT MbpBU pej, 20.65%
62 Kanutan ot nbpsu peg, 20.65%
63 06w, KanuTtan 21.62%
64 0610 KanuTanoBo nsnckBaHe 3a 6CK1 3a MHCTUTYUMATA 14.25%
65 B T.Y.: U3WCKBaHe 3a NpeanaseH Kanutanos bydep 2.50%
66 B T.4.: U3UCKBAHE 33 aHTULMKAMNYEH KanuTanos bydep 2.00%
67 B T.4.: U3UCKBaHe 3a 6ydep 3a cUCTEMEH PUCK 3%
EU-67a B T.4.: 6ydep 3a rnobasHUTE CUCTEMHO 3HAUUMM MHCTUTYL UK (I-C3U) an ApyruTe cUCTEMHO 3HAYMMU MHCTUTYLMK (O-C3U)
EU-676 B T.4.: JONBAHUTE/IHN KanuTai0BM M3NCKBAHWNA 38 PUCKOBETE, Pa3/INYHUN OT PUCKa OT NPEKOMEepPeH INBBPUANK 2.25%
68 ba30B co6CTBEH KanuTan oT Nbpsu pea (KaTo NPOLLEHT OT pa3mepa Ha PUCKOBATa €KCNO3ULMA), HAIMYEH Ces U3NbAHEHNE HA MUHUMANIHUTE KanuTaNoBU U3UCKBAHUA 5.12%
HauuoHanHu mmHMMymu (ako ca pa3nuyHm ot Te3u no basen lll)
69 He ce npunara
70 He ce npunara
71 He ce npunara
CTOHOCTM NoA NparoBeTe 3a npucnagaxe (npeau npeternsHe Ha PUCKa)
2 Mpekn 1 Henpekun NosnLuK B COBCTBEHN CPEACTBa U MPUEMIMBU 3a4BIKEHUA HA NPEANPUATUAA OT GUHAHCOBUA CEKTOP, B KOUTO MHCTUTYLIMATA HAMA 3HAYUTENHU MHBECTULMM (nog 10 % u HeTo oT
AONYCTUMUTE KbCU NO3ULMK)
3 MpeKkun 1 HENPEKU MO3ULUM HA MHCTUTYLMATA B MHCTPYMEHTU Ha BCK1 Ha npeanpuaTUA OT GUHAHCOBUA CEKTOP, B KOUTO TA MM 3HAYUTENHU UHBECTULMM (Nog 17,65 % 1 HETO OT AONYCTUMUTE KbCH
nosuummn)
74 He ce npunara
75 OTCPOYEHM JaHDBUYHM aKTVBM, NPOU3TUHALLM OT BPEMEHHU pa3nukm (nog 17,65 % v HETO OT CBbP3aHUA AaHbYeH MacyB, KOraTo ca U3MbJIHEHM YC0BUATa MO YieH 38, naparpad 3 ot PKW)
Mpunc orp: 3a BK/IIOYBAHETO HA NPOBU3UM B KanuTana oT BTOpU pea
76 Bk/toueHu B K2 KOpeKLmMn 3a KpeanUTEH PUCK NMPU EKCNO3ULMKTE, 33 KOMTO CE Npusiara CTaHA4apTU3NPaHUAT Noaxos (Mpeamn BbBeXAaHe Ha TaBaHa)
77 TaBaH 3a BK/It0YBAHETO B K2 Ha KOpeKLUN 32 KpeaUTeH PUCK CbINACHO CTaHAAPTU3MPAHUA NOAXOA,
78 BkAtoueHu B K2 KOpeKLuu 3a KpeauTeH PUCK NPU eKCNo3ULMKUTE, 33 KOUTO Ce Npuaara BbTPeLHOPEeWTUHIOBUAT Noaxos (Npeam npunaraHe Ha TasaHa)
79 TaBaH 3a BK/Ito4YBaHETO B K2 Ha KOPeKLMK 33 KpeguUTEH PUCK CbINACHO BbTPELIHOPENTUHIOBUA NOAXOL,
K UHCcmpy Kbm cenp cnopasy cep cuna (1 aHyapu 2014 2. — 1 aHyapu 2022 2.)
80 TeKyL, TaBaH 38 UHCTPyMeHTUTe Ha BACK1, 06xBaHaTV OT BpemMeHHU pasnopeabu
81 CToiHOCT, n3kntodeHa ot BACK1 nopaau TaBaHa (npesuwasa ro cneg 06paTHOTO M3KyNyBaHe M NagexuTe) (k)
82 TeKyL TaBaH 33 MHCTPYMeHTUTE Ha [1K1, 06XBaHaTM OT BpPeEMEHHW pasnopenbu
83 CrolHocT, uskntodeHa ot [IK1 nopaay TaBaHa (npesuiiasa ro cneg 06paTHOTO U3KYNyBaHe 1 NajeuTe)
84 TeKyL TaBaH 33 MHCTPYMeHTUTE Ha K2, 06XBaHaTV OT BpeMeHHU pasnopeabu
85 CroiiHOCT, M3Kato4eHa oT K2 nopaau TaBaHa (NpeBuLwaBa ro cnes o6paTHOTO U3KyMyBaHe U NajexuTe)
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bank

a 6 B
CuetoBoAeH 6anaHc, KaKTo e B Ny6nnKyBaHUTe 06xBaT Ha KOHCONIMAALMA 33 PEryNaTopHU Mpenpatka
¢$uHaHCOBM OTYETH uenmn

Kbm Kpas Ha nepuoaa (MiH. nB)

Kbm Kpas Ha nepuoaa (MnH. niB)

AKTUBM — pa36UBKa 10 K1acose aKmus!

u crioped banaHca 8 nybauKysaHume (uHaHco8u omyemu

1 MapuyHu cpeacTea 1 B3emaHua ot LieHTpanHaTta 6aHka 136 0
2 | BsemaHusa oT 6aHKK 5 0
3 | ®uHaHCcoBM aKTMBM MO cnNpaBeAAnBa CTOMHOCT npes M3 0 0
4 | [bnroBu MHCTPYMEHTM MO CripaBesiMBa CToMHOCT npe3 B/, 29 0
5 KanutanoBu MHCTPYMEHTU MO cnpaBeanBa CToMHocT npes 1B/, 0 0
6 | [ObAroBu MHCTPYMEHTM NO aMOPTM3MpPaHaA CTOMHOCT 42 0
7 KpeanTu n B3emaHnA OT KANEHTN 250 0
8 HeTeKyLLUM aKTUBM AbPKaHM 3a Npojak6a 0 0
9 MHBECTUUMOHHN MMOTH 6 0
10 MmoTn, o6opyaBaHe 1M aKTUBM C NPaBO Ha NoN3BaHe 4 0
11 HemartepuanHu aktmsmn 1 0
12 AKTVBW NO OTCPOYEHU AaHDbLM 0 0
13 | Adpyru aktmsu 12 0
XXX 0O6wm aKTBM 485 0
Macueu — paszbusKa rno Knacose nacusu croped basnaHca 8 nybaukysaHume UHAHCO8U omyemu
1 | [Aeno3utv oT 6aHKK 0
2 [enosnTn ot KAneHTn 429 -
3 | [Apyrv nacusu 4 -
3 NoaunHeH gbvar 2 -
XXX 06140 nacusm 435 -
AKUMOHEPEH Kanutan
1 OCHOBEH aKLMOHepeH Kanutan 68 -
2 Pe3sepsu 4 -
3 HatpynaHu 3ary6u -22 -
XXX 06140 aKUMOHEPEH KanuTtan 50 -

O6pasew, EU CCA — OCHOBHM XapaKTePUCTUKM Ha UHCTPYMEHTUTE Ha COBCTBEHUTE CPeACTBa 3a PEryNaTOPHU LLeIM U Ha MHCTPYMEHTUTE Ha NpueMansuTe

3aabaxeHuna — He e npunoxumo
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MpunoxxeHue 4
Kbm FoauLHO onoBecTABaHe Ha , Tokyaa baHk” Al 3a 2023 r.

KauecrtBeHa MH¢0pMaLlMﬂ 3a ynpas/Z1eHNeTo Ha INKBUAHUA PUCK

Tabauua EU LIQA — YnpasneHue Ha IMKBUAHUA PUCK
CbrnacHo uneH 451a, naparpad 4 ot PKU

Homep Ha

K — cBO6
peaa auecrBeHa Hpopmauua — ceoboaeH popmar

CTpaTervsaTa 3a ynpas/ieHue Ha IMKBUMAHOCTTA U IMKBUAHUA PUCK cneaBa obuwata CtpaTternsa 3a passutue u busHec nnaH Ha Tokyaa bavk ALl ¢ TpuroamweH
XOPW3O0HT, U 3ana3BaHe Ha YyMepPeHO KOHCEePBATUBHUSA, HUCKOPUCKOB Npodu. baHKaTa e TPaHCMOHWMpPana CTpaTerMyeckUTe Cu LLean U PUCKOBUA CU aneTuT B cucTeMa
OT JIMMUTU U K/OYOBU pPUCKOBM WHAMKaTopu (KRIS), BKA. MNoKasaTenn 3a JIMKBUAHOCT, KOWUTO ca OGEKT Ha npernes MOHE BEAHBXK TOAMLIHO.
Mpes 2023 r. HAMA U3MEHEHWE B NpunaraHua ot 6aHKaTa 6U3Hec MoJen No OTHOLEHUE Ha NMKBUAHOCTTA. B IMKBMAHO OTHOWeHWe GaHKaTa e cTabuiHa, ¢
NOBULUEHWN MOKa3aTenu 3a MKBUAHOCT. CTpaTeruaTa NPefBUKAa NOCTENEHHO A06/IMKABaHe Ha IMKBUAHWTE NOKa3aTeNn KbM MO-ONTUMANHWU CTOMHOCTM C Lien
NOCTUraHe Ha ONTUMaJIHA CTPYKTYpa Ha aKTUBUTE M NACUBUTE, HO NPU 3ana3BaHe Ha CTabuaHa NMKBUAHOCT.

CTpaTerMm v nNpouecu Npu ynpaBaeHWeTo Ha SIMKBUOHWUA PUCK, B | BaHKaTa npuaara ymepeHo KOHCEpPBATUBEH MNOAXOA, NPW YNPaBAEHNETO Ha NINKBUAHMA PUCK, KOUTO BKKOYBA:

a T.4. NOAUTMKA 3a AuMBepcuduLMpaHe Ha M3TOYHWULMTE M HA | - OPraHM3aLMOHHA CTPYKTYpa M NPOLECH, KOUTO ca NMPOMOPLMOHANHU Ha CNOXKHOCTTA, pUCKoBUA Npodun, obema Ha feAHOCT Ha BaHKaTa, PUCKOBUA aneTuT u
NPOABIKUTENHOCTTA HA NaHUPAHOTO GUHAHCKpPaHe KanauuTert;

- ACHO pa3AeNifiHe Ha OTTOBOPHOCTUTE Ha ONEPATUBHU (NOEMALLM PUCK) U KOHTPONTHH;

- cnassaHe Ha HOPMATMBHO OnpeaeneHuTe HUBa/ MHAMKATOPK 3a JIMKBUAHOCT, BbTPELIHUTE JIMMUTU U KIOYOBU PUCKOBU MHAMKATOPH;

- noAAbPKaHe Ha afeKBATHM Ha AeMHOCTTa U PUCKOBUA KanauuTeT pasmep Ha BUCOKOKAYeCTBEHU IMKBUAHW aKTUBM U IMKBUAeH Bydep, Kouto aa i no3sonasat
Aa U3ABPXKU HA NPOABKUTENEH NEPUOA HA CTPEC U Aa NPOABMKM Aa U3NAHABA 3a4b/IKEHNATA CU LOPU B YC/I0BUA HA OFpaHUYeH A0CTbN A0 GUHAHCUPaHE;
- noaAbpKaHe Ha cTabunHa, Aobpe ansepcuduLmMpaHa feno3mTHa 6a3a OT 4en03UTU Ha rPaKaaHN U HepUHAHCOBM NpeanpuATUA. M3barsaHe Ha KOHLEHTpaLmA
KbM €41H KAUEHT UK TPpyna OT KANEHTU.

OCHOBHUWTE GYHKLMM NO yNpaB/ieHne Ha IMKBUAHOCTTA Ce U3Mb/HABAT OT KoMUTETa Mo ynpaBaeHWe Ha akTuBuTe 1 nacusute (KYAN) - KOHCYNTaTUBEH OpraH Ha
YC, kolito nognomara YC npu popmynvpaHe v U3nbAHEHUE HA NONUTUKUTE U CTPATETUWTE 33 YNPaBJEHUE HA aKTUBUTE U NacuMBUTe, MOCTaBEHUTE 33Ja4M B N1aHa
3a CbOTBETHATa PpMHAHCOBA rOAMHA, NMKBMAHATA, Na3apHaTa M KanuTanosa Nosuuma Ha baHkaTa, BbNpocKTe, CBbP3aHK ¢ onepauunTe Ha pUHAHCOBUTE Nasapw,
ynpasneHveTo Ha nasapHuTe puckose n ap. KYAT 3acepasa Hail-masiko BEAHBK Mece4Ho, a Npu HeobxoaumocT no-vecto. Kem 31.12.2023 r. KYAT ce cbctom ot
ocem uneHa.

Mo oTHOWeHMe Ha NMKBUAHOCTTA KYA M3NbAHABA CNegHUTE OCHOBHU GYHKUUMU:

® yNpaBnsABa CTPYKTypaTa Ha 6anaHca Ha baHKaTa; aHanu3vpa TEKyLO PasBUTUETO M KOHKYPEHTHaTa CUTyaumsa Ha BaHKOBWA Nasap; pasrnexaa U3MeHeHus u
OONbAHEHUA B 3aKOHOBaTa 6a3a M BAMAHWETO UM BbPXY GMHAHCOBOTO CHCTOAHME U IMKBUAHOCTTA Ha BaHKaTa; ocbluecTBABa Npernes Ha BHeApABaHUTe B baHKaTa
HOBM NPOAYKTU U YCAYTU, C OTNef, Ha MaTyPUTETHWUA NPOdUA Ha aKTUBUTE U NACUBUTE M AaBa NPENOPBKU A0 CbOTBETHUTE 3BEHa M PbKOBOACTBOTO 3a N0A06pABaHe
CTpyKTypa W OpraHu3auMa Ha 3BEHOTO 3a YynpasieHWe Ha | CbCTOAHMETO Ha NMKBMAHOCTTa B baHKarTa;

JNIMKBUAHWUA PUCK (NPaBOMOLLMA, YCTaB, APYrM [OrOBOPEHOCTH) ® aQHa/M3MpPa KONMYECTBEHWUTE M KayecTBeHM MapameTpu Ha JAMKBMAHOCTTA, NPOMeHUTe B GaHKOBUTE HOPMATUBM M perynauyu, U OTPAXKEHMETO UM BBPXY
cnocobHocTTa Ha baHKaTa Aa nocpellHe cBOWTE 3abaxKeHUn 6e3npobaeMHO 1 CBOEBPEMEHHO, 3a NPeoTBPaTABaHE Ha HeBNAronpUATHUTE NoCAeANLM OT 0bLy,
NIVKBUAEH, NNXBEH, Na3apeH, BaNyTeH, KpeAUTEH U BCAKAKbB ApYr BUA PUCK;

* npegnara Ha YC 3a ogobpeHue roauwHU NaaHoBe 3a NPeofonsaBaHe Ha €BEeHTYa/IHU M3BbHPEOHW KPU3UCHWU CUTyaumu, C Ornes rapaHTupaHe NoCTOAHHA
nnaTexxocnocobHocT Ha baHkaTa 1 nofobpaBaHe Ha IMKBUAHOCTTA NPU PasyMHO BanaHcUpaHe Ha PUCK U JOXOAHOCT, KaKTO U KOHTPO/IMPA TEKYLLLOTO CbCTOAHUE
B baHKaTa 1 f,aBa KOHKPETHU NMUCMEHW YKa3aHWA A0 CbOTBETHUTE YNPaBAeHUA 3a NpeanpuemaHe Ha KOHKPETHU AeiCcTBUA NO NpeaoTBpaTABaHE Ha eBEHTYaIHO
BbB3HUKHANN KPU3UCHU CUTYaLUN;

e cbrnacysa npouefypu 3a HabnwogeHWe M M3MepBaHe Ha puckoseTe B baHkata u npegnara Ha YC 3a opobpsBaHe AMMUTU 33 JIMKBUAEH PUCK.

OcTtaHanuTe 3BeHa, y4acTBalliu B ynpaBAeHNETO Ha TMKBUAHUA PUCK Ca:
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e ynpasneHvie "MOHWUTOPUHT U yNpaBieHUe Ha PUCKA" - OCBLLECTBABA KOHTPON HA JIMKBUAHUA PUCK U YNIPaXKHABA METOA0/0TUYHO PHKOBOACTBO Ha NPOLIECUTE;
e ynpasneHue , Tpexbpy 1 GUHAHCOBM Na3apu” OCHLLECTBABA TEKYLLO YNpaBAeHWe Ha IMKBUAHOCTTA B U3Nb/IHEHWE Ha CTpaTerMaTa Ha baHKaTa, pelweHnaTa Ha
KYAM 1 YC, n cbobpasHo BbTPELIHO-APYKECTBEHN LOKYMEHTU U CUCTEMATA OT IMMUTH.
¢ ynpasneHve "®OUHaAHCK U c4eTOBOACTBO" U [NaBHUAT MKOHOMMCT MU3rOTBAT CbOTBETHO PEry/naTopHata OTYETHOCT U M3UMCNABAT MHAMKATOPUTE, CBbP3aHM C
JIMKBUAHOCTTa U NpeaocTaBaT 0606LweHa MHGopmaLLMA 3a IMKBUAHOCTTA.
YNpaBneHWETO U KOHTPOABT Ha IMKBUAHOCTTA € LIeHTPaIM3MPaHo 1 ce ocbluecTBABa OoT KomuTeTa no ynpasneHne Ha aktueuTe 1 nacusute (KYAIM). B npoueca
yyacTBaT 1 ynpasneHve , Tpexbpu n GUHAHCOBM Na3apu” - TEKYLLO yNpaBaeHWE Ha IMKBUAHOCTTa B M3MbJIHEHWE Ha CTpaTernaTa Ha baHkaTa, peleHuaTa Ha KYAT
OnucaHne Ha cTeneHTa Ha LLeHTPaAn3MpaHe Ha ynpaBaeHWeTo Ha "
B . 1 YC 1 cbobpasHO BbTPELUHOAPYKECTBEHUTE AOKYMEHTU, BKN. CUCTEMA OT IMMUTH; ynpasaeHue , MOHUTOPUHT U yNpaBaeHUe Ha PUCKA“ - KOHTPOA Ha JIMKBUAHUA
JIMKBMAHOCTTA U HA B3aMMOAENCTBUETO MeX Ay 3BeHaTa Ha rpynaTta "
PUCK M METOA0N0TMYHO PBKOBOACTBO Ha MpolecuTe; ynpasneHue ,,OuMHaHCKM U cyeToBOACTBO” M [NaBeH MKOHOMMUCT Ha BaHKaTa - perynatopHa v BbTpeLlHa
OTYETHOCT M U3YMCAABAHE Ha K/IOYOBM NOKa3aTeNn 3a IMKBUAHOCT.
CuctemuTe 3a LOKNAABAHE U U3MEPBAHE Ha IMKBUAHUA PUCK ca BasnpaHm Ha:
- HOPMaTMBHO OMpeAesiIeHN OTYETHU 06Pa3LLM U UHOMKATOPM, KAaKTO U BbTPELLHU MoAenn, BKA. LCR, AONBbAHUTENHW NOKa3aTeNn 33 HabnoaeHWe Ha IMKBUAHOCTTA
06xBaT M ecTecTBO Ha CUCTeMUTE 3a AOK/1aJBaHe U U3MepBaHe Ha
r (ANHN/ALMM), NSFR, AHEBHO ¥ 3-4HEBHO M3MEHEHWE Ha NMPUBNEYEHUTE CPEACTBA OT ZOMAKMHCTBa U HOM v ap.
JIUKBUAHUA PUCK
A P - noaAbpKaHe Ha cMcTema OT IMMUTY;
- BbTPELUHO-HOPMATUBHU JOKYMEHTU U METOL0/10TUN.
PWCKOBMAT aneTuT Ha BaHKaTa Mo OTHOLWEHWE Ha NIMKBUAHOCTTA € HUCBbK. baHKaTa ce cTpemu Aa ynpaBnfBa AMKBUMAHOCTTA CU MO HAYMH, KOWTO OCUrypsBa
Monntnka 3a xeAsknpaHe U pefyuvpaHe Ha pUCKa; cTpaTerun u . o o
Heobxoaumarta " JNIMKBUAHOCT 3a M3BbpLUBAHE Ha obuyaitHaTa AenHocr, BKIOYUTENTHO npm HebnaronpuATHU ycnosus.
i) npotiecu 3a HabtoAeHWe Ha TekyLaTa edeKTUBHOCT Ha cpeacTBaTa
B cboTBeTCTBUME CbC CTpaTerusTa 3a passuTue, baHkaTa ce cTpeMu Aa orpaHn4aBa KOHLEHTPaLMATA U Aa NOAAbPNKA ANBepcUbULMpPaHa CTPYKTYPa Ha NpUBAEYEHUA
33 XeAXKMpaHe 1 pefyumpaHe Ha pUcka
pecypc, KaKTo M NPOABL/IXKABA YCUANATA CU B MOCOKA A0roBapaHe Ha obesneyeHn U HeobesnevyeHn IMHUM Ha dUHaAHCUpPaHe.
Mpu ynpasneHne Ha IMKBUAHOCTTA, BaHKaTa cneaga KOHcepBaTMBHA NOAUTUKA:
- noaAbprKaHe Ha Aobpe ANBePCUPULMPAHO AAPO OT BUCOKOKAUYECTBEHW IMKBUAHW aKTUBY;
- IMKBUAHWTE aKTUBU U IMKBUAHUTE PECYPCH, KOUTO Ca AOCTUXMMU U NPU U3BBHPEAHMU CUTYyaLMU B CbBCEM Malko HamaseH 0beMm, ca K/IHOYOBUTE E/IEMEHTH B
Cb3faBaHaTa CUCTeMa OT IMKBUAHU IUMUTU.
ToBa 0cobeHo BaXku 3a IMKBUAHO NMOKPUTHE, HAZIMYHO B KPATbK CPOK:
- U3N0/13BaHe Ha 3aabKuTenHuTe pesepsu npu bHB B pasmep, HagsuIwaBall, AHEBHUA ANMUT;
- INKBUAHU LLEHHU KHUXa UK peno CAEeNKN C LLeHHN KHUXa;
- KaCOBW HA/JIMYHOCTM U HAIMYHOCTU NO HOCTPO CMETKUTE;
- HaNNMYHM CBOBOAHM KPeaWUTHU TMMUTH U 6€3yCNOBHO AOCTBNHM 0BbPAPADT yNECHEHUS;
- KpeauTnpaHe ot LieHTpanHaTta 6aHKa — Bb3MOXHO camo noa ¢popmaTta Ha obesnedeH kpeaut oT BHB cpely obe3neyeHne B LeHHU KHWKa (Hapea6ba No6 Ha BHB).
o OuepTaBaHe Ha nnaHoseTe Ha 6aHKaTa 3a ¢uHaHcupaHe npu
V3BbHPEAHW CUTYaLMKn
B 3aBMCMMOCT OT BUAa 1 Nporpeca Ha KpusaTa, moraT Aa ce U3nons3Bsat U Apyru Mepku 3a NoAcunBaHe Ha INKBUAHOCTTA:
- Bb34eicTBMNE BbPXY NapuUyHKUTE NOTOLM Ypes LeHoobpasyBaHe;
- OrpaHMYaBaHe Ha KpeauTUPaHETO;
- LOMBAHUTENHO NPUB/IMYAHE HA CPEACTBA, HEOTMEHUMU KPEAUTHU IMMUTH/ rapaHLum (C TPETU CTpaHw).
Mpuv oueHABaHe Ha NIMKBUAHMTE CPeACTBA CeABa Aa Ce oTyeTe:
- HamasiABaHe Ha JIMKBUAHOCTTa NOPaAM HamMaNABaHe Ha NasapHaTa LeHa, A0KaTo akTUBBT e 61 M3NON3BaH KaTo obesneyeHne Uam e NPpoAaSeH;
- AOMBAHUTE/IHO TbPCEHE HA IMKBUAHOCT NOPAAM MO-BUCOKM U3UCKBAHWA 33 06e3MneyYeHunATa;
- NO-BMCOKA BEPOATHOCT 3a yAbKaBaHe NaJexuTe Ha 3aeMuTe;
- HapacTBaHe Ha PMCKa OT NpeKpaTABaHe Ha KAUEHTCKMU Aen03nTU.
BaHKaTa U3roTes CTPec TeCT 3a OLEHKa BAUAHUETO Ha HenpeasuaeH WOK BbPXY IMKBUAHATA NO3MLMA NMOHE BEAHBXK roauluHo. To3u cTpec TecT e 6asupaH Ha Tpu
cTpec cueHapus. Mpu n3bopa Ha cTpec cueHapuu, baHKkaTa B3MMa Nog BHYMaHWe HacokuTe Ha EBponeiickus baHkos OpraH (EBO) oTHOCHO Habopa oT npunaraHu
. cueHapuu 1 ykasaHuata Ha bHB 3a nposexaaHe Ha cTpec-TecToBe, MPMHLUMNA HA NPOMNOPLMOHANHOCT, Taka Ye Aa Ce OCUTYpU CbNOCTaBUMMOCT C eCTecTBOTO M
ObscHeHMEe Ha HauyuHa, MO KOWTO ce WM3Mos3BaT TecToBeTe 3a N
x MalabuTe Ha geiHoCTTa Ha baHKaTa, iMncaTta Ha 06BBP3AHOCT C APYrM GUHAHCOBU MHCTUTYLMK, XapPaKTEPUCTUKM Ha MOAENUN U BU3HEC, pasmep 1 B3aMMOBPbB3KK

ycTonumnBoCT

C M/MI’IM BIMAHWUE BbPXY APYrU NAa3apHU y4aCTHULU, LCTOPUYECKMNA ONUT U C'b6l4Tl4FI, C nporbwna W CTpaTernAaTa Ha baHKata 3a passutue. baHkata npunara cTpec Tect
Ha IMKBNOHOCTTA, 6a3MpaH Ha A0NyCKaHUATa 3a CUEHapUUTe BbpXy AaHHUTE OT OTYETA 3a IMKBUAHO NOKPUTUE. B npoueca Ha moaennpaHe Ha CTpec TecTta baHkaTa
nposexaa 6eK-TECTBaHe, 3a Aa CbNoCTaBU U3NO/N3BaHUTE ,El,el‘/'icTBaLLl,M KOEd)MLI.MeHTM CbC CbOTHOLWEHMATA HA OTYETEHUTE U3XOAALWM noTouU (B PamMKuTe Ha
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onpeaesieHUTe No CLeHapuii BPeMeBM XOPU3OHTM) KbM OTYETEHATa HAJIMYHOCT 33 JaAEH Nepuog oT Bpeme. [JombAHWUTENIHO, 3@ OMePaTUBHU LieIM U CbobpasHo
NoAAbPNKAHUTE HMBA HA NNKBMAHOCT, BaHKaTa npunara BbTPELWHW MOAEM 33 CTPEC BbPXY JIMKBUAHOCTTA Ha MeceyHa 6asa. ExxeiHEBHO ce MpaBu OLEHKa Ha
JNIMKBMAHATA AOCTATbYHOCT, KAKTO U AOMbAHUTENHA OLEHKA Ha IMKBMAHA JOCTaTbYHOCT Ypes NpensymucieHune ¢ U3KYBaHe Ha CpeacTBaTa Ha Hali-ronemute net
nenosaHTa. 3a uenute Ha BAAK Ha Tpumeceure fONbAHUTENHO Ce U3roTBA CTPEC TECT Ha IMKBMAHOCTTA C ABa CTPeC cLeHapus.
ExxerogHo KYAM u YC pasrnexaat v npuemaTt akTya/M3upaH aHa/iu3 Ha afeKBaTHOCTTA Ha /IMKBUMAHOCTTA Ha 6aHKaTa. AHa/lM3bT ONWUCBa NPeACTaBAHETO Ha
OCHOBHUTE JINKBUAHWU U3MEPUTENIN B KOHTEKCTA Ha CTPATerMaTa 3a pasBUTWE HA MHCTUTYLMATA, M3MbIHEHMETO Ha HOPMATUBHO OnNpeaesneHnTe U3MepuTenu n
YCTOWYMBOCTTa Ha BaHKaTa Npu CTPECOBU YCI0BUA.

OpobpeHO OT pPBKOBOAHWA  OpraH W3ABJEHUME  OTHOCHO
C npuemaHeTo My pPbKOBOAHUAT OpraH 3aaBABa, Ye npuiaraHaTa oT 6aHKaTa cucTema 3a ynpaBneHue Ha PUCKOBETE, CBbP3aHu C IMKBUAHOCTTA U GUHAHCUPAHETO,

a,eKBaTHOCTTa Ha MeXaHW3MUTE Ha UHCTUTYLMATA 33 yNpaBneHne
ocuUrypsaBa NoAfbp)KaHe Ha [OCTaTb4YHO KAaTO KONMYECTBO WM KayecTBO NIMKBUAHM aKTMBM, MPOMOPLMOHANHM Ha XapakTrepa, mawaaba M CNOXKHOCTTA Ha

3 Ha IMKBUAHUA PUCK, 33 Aa Ce rapaHTUpa, Ye BbBEAEHUTE CUCTEMMN .

ocblecTBABaHUTe OT baHKaTa AelHocTH. MpoLecuTe U cucTeMuUTe BbB Bpb3Ka C uaeHTUdULMpPaHe, oLeHKa, ynpaBaeHne U KOHTPO Ha PUCKOBETE, CBbP3aHu C

33 ynpaBieHne Ha NINKBUAHUA PUCK ca cbobpaseHn ¢ npoduna n

CTpaTerMATa Ha MHCTUTYLIATA JNIMKBUAHOCTTa U UHAHCMPAHETO, ca MpeAnocTaBKa 3a NPeAnpUEMAHeTO Ha afeKBaTHW MEPKU NPU HOPMAAHM U CTpecoBW ycnosuA. CTaHOBULLETO Ha

TPATErnAT: TUT i N
P v YNpPaBUTENHUA OpraH ce OCHOBaBa Ha M30XEHUA B LUTUPAHUA JOKYMEHT aHaN3, KOWTO ACHO NOKa3Ba, Yye 3a 2023 r. nokasaTenuTte 3a JMKBUAHOCT HA TOKyAa

BaHK ca cTabuHW M HaABULLIABAT Pery/IaToOpHO ONpeseNeHnTe U BbTPELLHM HUBA, @ KOHCEPBATUBHUAT NOAXOA, NMPU ypaBieHWe Ha CBOBOAHUTE IMKBUAHW CPEACTBA
e NpeAnocTaBKa 3a CTabUAHOCT Ha 6aHKaTa B MOMEHTU Ha NasapHu KonebaHua.

KpaTtko 04,06peHo OT pbKOBOAHUA OpraH UssBneHne 3a IMkeuaHuA | CTaHoBuLLe Ha YNpaBuUTeNHUA CbBeT Ha TokyAa baHK Al OTHOCHO aZleKBaTHOCTTa Ha IMKBUAHOCTTA Ha baHKaTa kbm 31.12.2023 r.

pPUCK, B KOWMTO ce OMNWcBa HaKPaTKO UANOCTHUAT Mpodwun Ha

JIMKBUOHWUA PUCK Ha MHCTWUTYUMATA, CBbP3aH CbC CTOMaHCKaTa u | MoKasaTesnuTe 3a AMKBUAHOCT Ha ToKyAa baHK ca cTabuaHM U HaABMLLIABAT PerysaTopHO OonpeaeneHUTe U BbTPELHN HWUBA. Pe3ynTaTute oT NpuaoKeHUTe

cTpaTervs. B TOBa U3sABAeHUE ce MOCOYBAT OCHOBHUTE OTHOLIEHUS | Pa3HOOBpPasHM NO UHTEH3UTET CTPEC TECTOBE BbPXY IMKBUAHOCTTA, BbNPEKWN arpeCUBHOCTTA Ha U3MO0/I3BaHUTE CLLEeHapuK, NokasearT, ye baHkaTa pasnonara ¢

1 umdpu (KouTo He ca nocodeHu B obpasel, EU LIQL no cunata Ha | AOCTaTbYyHO KOIMHYECTBO OT BUCOKO/IMKBUAHM aKTUBM, KOMTO NpW HEOBXO4MMOCT MOraT Aa Ce U3M0N3BaT B Hal-KpaTKu CpoKoBe, 6e3 cbluecTBeHa 3aryba B

HacTosawwmTe TCU), KOUTO AaBaT HA BbHLUHWTE 3aMHTEPECcOBaHM | CTOMHOCTTA. [pouecuTe U cUCTEMUTE BbB BPb3Ka C UAEHTUGUUMPAHE, OLEHKA, YNPABAEHWE U KOHTPOJ HA PUCKOBETE, CBbP3aHU C IMKBUAHOCTTA U

CTPaHW LANOCTEH NOrnes BbpXy yNpaBAeHNeTo Ha IMKBUAHUA PUCK | dUHaHCMpaHeTo, ca NnpeAnocTaBKa 3a NpeAnpueMaHeTo Ha afeKBaTHU MEPKU NPU HOPMaJsIHU U CTPECOBU YCI0BUA.

OT MHCTUTYLMATA, BKIKOUYUTENHO Kak NPOGUIBT Ha IMKBUAHUA PUCK

Ha MHCTUTYLMATA Ce CbOTHACA KbM [AOMYCTUMOTO HUBO Ha PUCK, | YCTaHOBEHMTE CUCTEMM 32 U3MEpPBaHe M yNpaB/ieHMe Ha PUCKA OCUTYPABAT CNa3BaHETO Ha Pery/aTopHUTe U BbTPELIHM HMBA Ha PUCKOBUTE nsmeputenu. OcseH

onpeaeneHo oT PbKOBOAHWA OpraH. perynaTtopHuTe MHAMKATOPK 33 IMKBUAHOCT, OCHOBHA PO/l B CUCTEMATa 3@ YNPaBJeHME Ha IMKBUAHOCTTA MMAT U KOEPULMEHTBT Ha IMKBUAHUTE akTuBM (Liquid

Te3n oTHOLWEHMA MOraT fa BKAOYBAT: Assets Ratio, 48.54% kbm 31.12.2023 r.), KNOYOBU PUCKOBU MHAMKATOPU 33 U3XOAALLM NAPUYHM NoToum oT ®J1 M HepUHAHCOBU NPeaNpPUATUA Ha AHeBHa 6a3a

OrpaHMyeHna npea, KOHUEHTpauuaTa Ha nynose oOT | (rpaHMLA Ha HOpManHWUTE HUBA - 2%) 1 Ha TpUaHeBHa 6asa (rpaHMLA Ha HOPManHWTe Huea - 3.4%) v ap.
obesneyeHns M U3TOYHWULM HA GUHAHCUPaHe (KaKTo MPOoAyKTH,
"

TaKa W KOHTPareHTH)

CMeumanHu MHCTPYMEHTU WU NOKA3aTesIM 38 U3MEPBaHE, C
KOMTO Ce OLeHABa CTPYKTypaTa Ha cHeToBOAHMA 6anaHc Ha 6aHKaTa
WK ce NPOrHo3npaT NapuyHMTe NOTOUM M BbaewmuTe AMKBUAHU
no3mumu, KaTo ce B3emart npeasus cneumduyHute 3a Tasm baHka
PUCKOBE, CBBP3aHM CbC 3a46an1aHCOBUTE NO3ULMK

EKCMOo3WLMM KbM /IMKBMAEH PWUCK M noTpebHocTM oT
dUHAHCMPaHe NPU OTAENHUTE OPUAMYECKM IMLA, YYKAECTPAHHU
KNOHOBE W AbLUEPHU MpPeanpuATUsA, KaTo ce B3emaT npeasus
npaBHUTE, PerynaTtopHUTE W OMepaTUBHWUTE OrpaHWYeHua npes
NPexBbPIAHETO Ha NIMKBUAHM CPEACTBA

6anaHcoBu 1 38,0,68/18HCOBI4 nosnumn, pa36MTM no NagexHu
WHTEepBanu, " NponsTnUYaLl, HeaAO0CTUT Ha IMKBUAHU CpeacTea
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KbM loguwHo onoBectsiBaHe Ha , ToKkyaa baHk” Al 3a 2023 r.

KauectBeHa MH$OpMaLMA 33 YNPaBAEHUETO HA KPeAUTHUA PUCK

Ta6nuua EU CRA: O6wwa KauecTBeHa MHPOPMaLUA 32 KPeAUTHUA PUCK

KauecrseHu onoBecTaBaHUA

KpaTko usnBneHue 3a pUcka B U3nbaHeHUe Ha uneH 435, naparpad 1, 6yksa e) ot PKU - onucaHue KaK MOAENBT HAa CTONAHCKa AeiHOCT 06ycnaBa KOMNOHEHTUTE Ha TeXHMA NPOGUA Ha KPEAUTHUA PUCK.

Mpe3 2023 2. baHkama e 3ana3una yMepeHo KOHCep8amueHa noaUMuUKa rnpu ocbujecmensaqe Ha deliHocmma cu ¢ o2ned cmabunu3upaHe Ha NoKasamesnume 3a peHmMabuaHocm u cb30aeaHe Ha NPednocmasKu 3a yeenuvyasaHe Ha na3apHus Osl.
OcHosHuAM ¢hoKyc Ha kpedumHama deliHocm npe3 2023 2. ocmasa ysenudyeHuemo Ha 6pymHume Kpedumu, u3gbpuweHo ¢ BHUMamesneH nod6op Ha Kpedumononayyamenume u eqheKMuUBHO yrpasaeHue Ha Ka4ecmeomo Ha nopmeelina npu omyumaxe
Ha puckoseme, NOPOOeHU om 80eHHUME KOHPAUKMU 8 YKpaliHa u bauskus M3mok u pbema Ha UH@PAauuama u auxeeHume HUed. [To0dbpHaHemo Ha pucKa 8 pa3yMHU 2paHUyU 0cmasa 8o0ew, NPUHYUN, KaKmo npu onpeodessHe Ha Na3apHus nodxod Ha
baHkama, maka u 8 0p2aHU3ayuUoHHUA Moden Ha KpedumumHama oedHocm.

Mpe3 2023 2. ce Habaodasam cnedHUmMe meHOeHYuUU 8 Ka4ecmeomo Ha nopmegetina:

* HamaneHue 8 dena Ha Kpedumume ¢ MepPKU o NpecmpyKkmypupaHe.

* HamaneHue 8 NPL ratio, 0CHOBHO 8 pe3yamam Ha ycrnewHo npogedeHu NPUHyOUmMenHu Npoussodcmea, HaMasneHUe 8 Memna Ha Mu2payus om kameaopus O6cy#eaH KoM HeobcaymeaH U omnucaHu HeobCayHB8aHu Kpedumu.

OnucaHue Ha cTpaTernmTe U NPOLLECUTE 33 YNPaBAEHUE Ha KPEeAUTHUA PUCK U NOIMTUKUTE 3a XeAKUPaHe U peayLupaHe Ha TO3M PUCK B U3NMb/IHEHUE Ha uneH 435, naparpad 1, 6yksu a) ur) ot PKU

PeweHuama 3a noemaHe Ha KpedumeH pucK ce e3emMmam om obocobeHUMe mpu HUBA Ha KpedumHusA cbeem 8 3a8UCUMOCM Om pazmMepa Ha eKcrno3uyuama. 3a coenku Had onpedesneHu pasmepu e Heobxodumo oKoH4YamesnHo 0dobpeHue om YC u HC Ha
baHkama. KpedumocnocobHocmma Ha KaueHmume ce u3caedsa npu 83uMaHe Ha peweHue 3a NPedocmassHe Ha Kpeoum u MPOMEHU Ha YCa08uAmMa o Cbujecmsysawyu Kpedumu, KaKmo u npu nepuoduyHume npeasnedu Ha Kpedumonoayyamenume ¢
AKMUBHU KpeOUMHU eKcrno3uyuu 8 baHkama. [pu aHaU3a Ha KPedUMocnocobHOCMMaA Ha KAueHMumMe ce 83UMam npedsud hUHAHCOBU U KOAUYECM 8€HU U MPUAOXUMUME He(hUHAHCOBU U KAYECMBEHU MOKA3amenu, 8Ks. KOHYeHmMpPayus no
UKOHOMUYECKU CeKmopu, 2e02paghcko paznosoxceHue, mun obesnevyeHue u op.

pednoxceHuUAMa 30 HO8U KPeAUMU UsU 30 MPOMEHU M0 YCA08UAMA M0 CbU4ECMBY8aLyU eKCro3uyuU, KAKMOo U 200UwHUMe npeanedu, ce U320MeAM om cbomeemHume KpeOUMHU 368€Ha, ynpasaasauu KpeoumHama eKcro3uyus. B 0onvaHeHue Kom
hyHKYUUMe 1Mo KOHMPO U MOHUMOPUH2 HO KpedumHama 0o0KyMeHmauyus, ynpasneHue ,,KpedumHa AOMuHUCMpayusa“ cnedu 3a usmuyaHe U Hagpeme HHO MoOHOBABAHE HA 8aaAUGHOCMMA HA 06e3neYeHUAMa U 3acMpaxoexKume no kpedumume.
PeweHuama 3a npedocmassaHe Ha HOBU KPeOUMHU eKCro3UuyuU Usau 30 MPOMEHU Ha yC08UA M0 CbUecmaysawu ekcro3uyuu ce e3umam Ha 6a3ama Ha cMaHosuUWa, us2omeeHu o m ynpasneHue ,MoHUMopuUHa u ynpasaeHue Ha pucka” (MYP),
ynpaeneHue ,[IpasHO " u MexHUYecKuU AuYa — oyeHumenu u npu Heobxodumocm — cmpoumesHu ekcriepmu. CmaHosuwama Ha ynpasaeHue MYP 3a gpupmeHu Kpedumu u eKcrno3uyuu Haod onpedeseH pasmep cbObpHam puckos pelimuHe, Kolimo
onpedens 0anu pUucKbM Mo ekcrno3uyuama e npuemaus. Kpedumume 3a usuvecku nUYa ce oyeHAsam Ha 6a3a cKkopuHe modes, nokasamesnu 3a doxodume u 3a obesnevyeHuemo (8 cay4ali, 4e e MPUNOHUMO).

B donbriHeHUe KoM OUeHKAma Ha KpeOUMmHUS PUCK Ha HUBO KaueHm/2pyna cebp3aHu auya, MYP usmepea u Hab100asa KA4ecmeomo Ha KpedumH ume eKcro3uyuu Mo KAUEHMCKU cezMeHmu, UKOHOMUYECKU 0mpacau, mpodykmu, KOHUe HMPayus u
obe3neyeHus.

Mpoyecbm 1o oyeHKa, KOHMPOA U ynpasaeHue Ha KPeOUMHUA PUCK ce A0MbABA OM CYeHapuliHu AHAAU3U U cmpec mecmose, U38bPWeaHU o UHCMpyKyuu Ha byvazapckama HapodHa baHka, Kakmo u om npoueca no BAAK u makuea, eknatoveHu 8 laaHa
30 8b3cMaHoOBABAHE. Lleama um e oyeHABaHe Ha e(hekma 8bpXy Kanumanoeama adek8amHocm Ha baHKama npu MoMeHyUanHo 8/10WABAHE HA KAYECMBOMO Ha Kpedu mHusA nopmeelin, MOHUMABAHE HO HEMHUSA auxeeH doxod u dp., 8 cay4ali Ha
peanusupaHe Ha onpedeneHu Hebaa2oNPUAMHU MAKPOUKOHOMUYECKU Uau cneyupu4HU 3a baHkama cyeHapuu. Ha 6a3a Ha pesynmamume om u3gbpweHume cmpec mecmose u cueHapuliHu aHanusu, MYP npednaaa 3a pazenexdaHe mepKu 3a
nodobpasaHe Ha npoyecume 1o ynpasaeHue Ha KPeAUMHUA PUCK U 30 MOHUMABAHe Ha YyecmaumesnHocmma Ha BaHKama Kem onped efneHume KpUMU4HU haKmopu.

baHkama pasdens KpedumHume exkcriozuyuu 8 Kameaopuu ,,06cayneaHu” u ,,HeobcayweaHu” u eu Knacuguyupa 8 puckosu epynu ,,PedosHu”, , Mod HabawdeHue”, ,HeobcnyreaH” u ,3a2yba”. B donvHeHue, 8b3 0CHOBA HA cucmMema om
Koau4ecmeeHu U Ka4ecmeeHu nokazamenu, bBaHKamMa oyeHAsa eKCrno3uyuume 3a HaAU4YUE Ha 3HAYUMEsHO yeenuveHue Ha KPeOUMHUA PUCK om 0amama Ha OMKPUBAHE HA Kpeduma u CbOmeemHO 3a Hanu4ue Ha KpedumHa obesyeHka om damama Ha
OMKpUBAHE HA EKCNO3UYUAMaA, 8 3a8UCUMOCM 0M Koemo Kpedumume ce omyumam ebe ®asu 1, 2 u 3 cbenacHo usuckeaHuama Ha MC®O 9.

Knacugukayuama u us4ucaeHuemo Ha Kopekyuume 3a KpedumeH puck (04aKeaHu kpedumHu 3a2ybu) ce uzsbpweam cvenacHo delicmsawjama ,,[10AUMUKA 30 KAACUGUKAYUA, MPOBU3UPAHE U 06e3UeHKA HO hUHAHCO8U QKMUBU U YCA08H U 3a0bAMEHUA ™
Ha baHkama, cvbobpaseHa ¢ MC®O u npunoxcumume pezaameHmu Ha EC. O4akeaHume KpedumHu 3a2ybu Mo KpedumHU eKcro3uyuu ce u34yucaaeam npu non3eaHemo Ha 48a nodxo0a - UHAUBUOYAHO U KOAEKMUBHO OyeHABaHe 3a 06e3yeHKa.

3a obe3neyasaHe Ha Kpedumume baHKAMA 1101380 8CUYKU 8UOOBE MpuemMaUBU 0be3neveHus, 8K/. NaPUYHU cpedcmead, 2apaHyUL, YeHHU KHUXG, OM208apAUwU HO U3UCKBAHUAMA 3a NP UemMaus8ocm, Hed8uXumMu umomu u opyau [IMA, cmokosu u
MamepuasHU 3anacu, 83emMaHus u 0p. B 3agucumocm om KpedumHus npodyKm npu pupmeHume Kpedumu ce nosa3e8am AUYHU 2apaHYUU (MOpbLYUMENCME0, CbOMBHHUYU).

B cuna e cucmema om AUMUMU 3@ pasmep Ha Kpedumume, munose Kpedumonoay4amenu, eKCro3uyus KoM CEKMOPU HQ UKOHOMUKAma u 0p.

Hueomo Ha pucka ce cnedu Ha HUBO KpedumHa cdenka u [C/1, KaKmMo u Ha nopmelinHo HUBO 8 Cbomeemcmaue ¢ npuemama nepuodu4YHOCM Ha MOHUMOPUHE.

NHbOopMaLma 3a CTPYKTYpaTa M OpraHM3aLmaTa Ha 3BeHOTO 3a ynpas/ieHUe Ha PUCKA B U3NbJIHEHUeE Ha uneH 435, naparpad 1, 6yksa 6) or PKU - cTpyKTypaTa M OpraHM3auuaTa Ha 3BeHOTO 3a ynpas/ieHUe U KOHTPO/ Ha KPeAUTHUA PUCK.
YnpasneHue ,,MoHumopuHe u ynpaeneHue Ha pucka” (MYP) e cneyuanu3upaHomo 38eHo 8 BAHKAMa 3a QHAAU3, ypasneHue U MOHUMOPUH2 Ha puckoseme. ®yHkyuume Ha MYP ca Hezasucumu om GU3HEC HAMPABAEHUAMA, KAKMO U om 38eHama,
U3MbAHABAWU hyHKYUUMeE 10 KOHMPOs HA CrNa3eaHe Ha npasunama (compliance) u bmpewe+ odum. YnpaeneHuemo e Ha NPAKo nod4yuHeHue Ha Had3opHus cbeem Ha baHkama. B ynpasneHuemo pabomam obwo 6 cayx#umens. YnpasneHuemo
8K/110480 8 CMPYKMypama cu cnedHume omoenu:

- "KpedumeH puck - KopnopamugHu KaueHmu" - U320mes pucK CmMaHo8uWa 3a hupMeHu eKkcro3uyuu ¢ pazmep Had 200 xus. a8, KOOPAUHUPA NPOYECA M0 NepuoduU4Ha OUeHKA Ha Kayecmeomo Ha ekcriosuyuume no MC®09 u dp.,

- "KpedumeH puck - ManKku u cpedHu kaueHmu" - u320mes puck CMaHoBUWA 3a eKcro3uyuu kKem ®/1 u upmeHu excrozuyuu ¢ pasmep nod 200 xus. 716, y4acmeam 8 Mpoyeca o MOHUMOPUH2 Ha KpedumHuUMe eKcrno3uyuu,

- "YnpasneHue Ha onepayuoHHUMe puckose" - HabdeHue U KOHMPOoa Ha ONepayuUOHHUA PUCK, 8KA. MOGOBPHAHE HO peaucmbp Ha OnepayuoHHUMe cbbumus, peaucmbvp Ha ¥anbume, NnepuodUYHa omyemHocm 3a ONepayuOHHUA PUuckK u op.
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MHbOopmauma 3a CTPYKTYpaTa M OpraHM3auuaATa Ha 3BeHOTO 3a ynpas/ieHUe Ha PUCKA B U3Nb/IHEHUe Ha uneH 435, naparpad 1, 6yksa 6) oT PKU - oTHOWweHUATa MexAy 3BeHaTa 3a ynpas/ieHue Ha KpeAUTHUA PUCK, 32 KOHTPO/ Ha PUCKA, 33
cbbniogaBaHe Ha HOPMATUBHUTE M3UCKBAHMA U 32 BbTPELUEH OAMUT.

YnpasneHue ,,MoHUMOpuUHz U ynpaeneHue Ha pucka”:

OcHosHa yHKYuA: OUeHABa pucKkoseme, Ha KOUMO e U3a0XeHa baHKkama, cnedu ynpasaeHuemo um u npedocmass Ha KOMNeme HMHUA 0P2aH 30 yrpaeneHue YanocmeH npeaned Ha 8CUYKU PUCKOBE; Npernopbyea no0obpeHuUs 8 pamKkama 3a
ynpaeseHue Ha pucKa U HAYUHU 30 OMCMPAaHABAHe HapyWeHUs Ha NoaAuMuUKUme, npoyedypume u AuMuUMuUmMe 1o OMHOWeHUe Ha PUCKQa; 0CU2ypAsa He3asucUMA UHGOPMAYUs, AHAAU3U U eKCepmHU OYeHKU 3a pucKkoseme U 30 Cb8Mecmumocmma um ¢
puckosus monepaHc/anemum Ha baHkama; pedosHo Habawdasa delicmeumesnHUA puckos npogua Ha BaHkama cnpAMo ymevpoeHume cmpameau4ecku Yeau Kamo esemeHm om npoyeca Ha 83eMaHe Ha peweHuUs 0m KOMIemeHmMHuUme opeaHu;
aHanU3upa meHOeHYUUMe U OUeHABAHE HA HOBU PUCKOBE, MPou3MuYauu om nPoMeHAWU ce 06cmosamesncmea u Na3apHU ycaoeus.

B3aumospb3ku: C 8CUYKU CMPYKMYpPHU 38eHa 8 cucmemama Ha baHkama.

2 /

Bkntovsa: omoenu ,,KpedumeH puck — KoprnopamusHu KaueHmu®, ,KpedumeH puck — MasKu u cpedHu KaueHmu*, ,YnpasneHue Ha onepayuoHHUs puck” u ,YnpaeneHue Ha Na3apHUs puck”,

Cnymbama 3a HOPMAMUBHO CbOMBeMCMBUE e CAMOCMOAMENHO CMPYKMYPHO 38€HO Ha OUpPeKMHO nod4uHeHue Ha YC.

OCHOBHA (PYHKYUA: 0M208aPA 3d YAAOCMHOMO HOPMAMUBHO Cbomeemcmaue Ha deliHocmma Ha baHkama ¢ delicmeaujomo 3aKoHOOamencmeo; Npocedsasa NpoMeHume 8 6b2apcKomMo 3aKoHoAamesIcMeo U 3akoHodamesncmeomo Ha EC, koumo ca
NpAKO c8bp3aHu ¢ deliHocmume Ha baHKama, u3ebpwea pedo8HA OUEHKA HA Me3u MPOMeHU U 8/1UAHUEeMO, Koemo umMmam me 8bpxy baHkama u npednaza npomeHu 8 delicmeawume/npueMaHe Ha HOBU NPABUAA U NPoyedypu, MPOdyKmu u ycayau Ha
baHkama, op2aHU3upa u KOoPAUHUPA OMpa3s8aHemMo Ha NPoMeHuUmMe 8 npuaoxumume 3a 6aHkosama deliHoCM 3aKOHU, Hapedbu u Op. 8b8 8bMpe WHUMe MPasusaa u npoyedypu, NPOOYKMuU U ycayau Ha baHkama u ysanocmHomo cbomeemcmeue Ha
deliHocmume Ha baHkama ¢ max.

B3auMOBPB3KU: C BCUYKU CMPYKMYpPHU 38eHa 8 cucmemama Ha baHkama.

BvmpewHuam odum nodnomaza YnpasumenHus u Had30pHUA cbeem npu UsnbaHEeHUeMo Ha mexHuUme hyHKyuU Ype3 npedocmassaHe Ha 06EKMUBHA, HE3ABUCUMA U Pa3yMHa yeepeHocm, ye baHkama e 8 cbcmosHue a nocmuaHe cbomeemcmeawa Ha
yesnume i 8bMpewHa KOHMPOHA cpeda.

Cnymba ,,BbmpeweH 00um” oyeHAsa u no0obpA8a epekMuUBHOCMMA HA KOPMOPAMUBHOMO yrnpassneHue, yrnpasaeHuemo Ha pucka U Ha KOHMPOHU Me MPoyecy, Kamo:

- U38bpwisa aHzaxcumeHmu o npedocmassaHe Ha yeepeHocm u 0a8a He3a8UCUMO U 06eKMUBHO OOKYMEHMUPAHO MHEHUE OMHOCHO: G) HA0eXAHOCMMA, MOYHOCMMA, MbAHOMAMA U HABPEMEHHOCMMA HA PUHAHCOBAMA OMYEMHOCM U HA
ynpaeneHckama uHgopmayus; 6) epekmusHocmma u epukacHOCMmMa Ha onepayuume U Ha MOCMU2aHeMo Ha orepamueHUMe U PUHAHCOBU Yesu U 0na3eaHemo Ha aKmusume; 8) HOPMAMUBHOMO CboMaemcmeaue ¢ NPUAOHUMUMe 3aKOHO8U U
HopmMamueHu paznopedbu.

- [lasa npedsioxceHus 3a enuMUHUPaHe Ha NPONYycKU U cnabocmu 8 KOHMPOAHAMaA cpeoa.

- M38bpwiea KOHCYAMAHMCKU QH2aXUMEHMU Kamo 0aea npenopvKu 3a nodobpAsaHe Ha Cbuecmaysauume NPAKMUKU U Mpoyedypu U 3a U32paxc0aHemo Ha eheKmueHU KOHMPOU npu pa3pabomeaHe 3a HOBU MaKuaa.

- U38bpwisa uzsbHpedHU o0umu u odumu 3a npedomepamseaHe Ha 310ynompebu.
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MpunoxkeHue 6
Kbm FoauLHO onoBecTABaHe Ha , Tokyaa baHk” Al 3a 2023 r.

KauecrtBeHa MH¢0pMaLlMﬂ 3a ynpas/1eHNeTo Ha Na3apHUA pUCK

Ta6baunuya EU MRA: U3ucKBaHUA 32 ONOBECTABAHETO Ha KauecTBeHa MHOopMmauuA 3a NasapHUA PUCK

YUneH 435, naparpad 1, 6ykBu a) u r) ot PKU
OnucaHue Ha cTpaTernute u npouecute Ha
WHCTUTYLMATa 3a ynpaBneHve Ha na3apHusi puck,
BKIMIOYUTENHO:

- 06siCHeHWe Ha cTpaTernyeckuTe Lenm Ha
PBKOBOACTBOTO NpU NpeAnpUeMaHeTo Ha
TbpryBaHe ¢ (pyHAHCOBW UHCTPYMEHTU, KaKTO U Ha
BbBEEHUTE NPOLIECU 33 YCTaHOBsIBaHe,
nsmepBaHe, HabngeHe U KOHTPON Ha NasapHuTe
pYICKOBE 3@ UHCTUTYLUATA;

- ONUCaHve Ha NonuTMKaTa Ha UHCTUTYLUMATa 3a
XeX1paHe 1 pegyumpaHe Ha pucka, KakTo 1 Ha
cTpaTernuTe v npouecute 3a HabnogeHue Ha
npoabmkaBallata epekTMBHOCT Ha Xe4XXMpaHeTo.

YnpaBneHWeTo Ha NopTdenInTe oT LLeHHU KHUKa Ha Tokyda baHK e NoAYMHEHO Ha MPUHLMNA 33 MOCTUIAHETO Ha ONTUMA/HA AOXOAHOCT MPU CTPYKTYPA U CbOTHOLLEHWS,
OCUTYPABALLY Bb3MOXKHOCTTa B YC/IOBMATA HAa HOPMasiHa 6aHKOBa cpesa BbB BCEKM MOMEHT baHKaTa ja NoCpeLLHe 3a4b/IKEeHMATa CU U Aa U3MbJIHU NOETUTE aHTAXKUMEHTN
CBOEBPEMEHHO, Ha Pa3yMHa LieHa U Npu MUHUManeH puck. baHkaTta Tbpryea 3a cobcTBeHa CMETKA € LLIeHHM KHUXKA € Lien noJslydaBaHe Ha OnTUManeH A0X0A Npu onpeseneHo
pPa3yMHO HMBO Ha pUCK. BaHKaTa MHBECTMPA B LIEHHM KHUXKa C Lien auBepcndukauma n nocTuraHe Ha No BUCOKA JOXOAHOCT OT JIMKBUAHUTE CU aKTUBM.

B Tbprosckua noptdeiin Ha Tokyaa baHK ce BKAOUBAT GUHAHCOBU MHCTPYMEHTU, KOMTO ca Tbpryemu 6e3 orpaHUYeHNA 1 CbOTBETCTBAT HA M3UCKBAHMATA HA Y. 6, an. 1 n Ha
NIMMUTHTE 3a Tbprosuma no MpunoxeHune Ne 1 kbm MNpaBunaTta 3a ynpasneHue Ha nopToennante oT LIK Ha Tokyaa baHk AZl. TbproBcKMAT nopTdeitn ce CbCToM OT NO3ULUKN BbB
bUHAHCOBM MHCTPYMEHTH, KOUTO BaHKaTa AbpKM C HAMEPEHUe 3a KPaTKOCpPoUHa npenpoaax6ba u/uam c Hamepexue aa

peannsupa neyanba oT passvKaTa Mexay TEXHUTE NPOAAXKHU U MOKYMHU LIEHWN B KPAaTKOCPOUEH

nepuog, UAu oT APYru NPOMeHU B LieHaTa/ AOXOAHOCTTA, UAWU NIMXBEHWUA NPOLLEHT.

Kbm 31.12.2023 r. noptdeiinmte Ha baHKaTa He BKNIOYBAT AePUBATUBK UM APYTU UHCTPYMEHTU 3a XeAKMPaHe Ha NasapHUA PUCK.

YneH 435, naparpad 1, 6yksa 6) ot PKU

OnucaHWe Ha CTPYKTYPUPAHETO U OPraHN3UPaHeTo Ha
YyNpaBAeHWETO Ha Na3apHUA PUCK, B T.4. ONUCAHWE Ha
CTPYKTypaTa 3a ynpas/ieHne Ha NasapHUA PUCK,
Cb3AajeHa 3a U3MbJHEHUE Ha TOPEeU3NoKeHUTE B pes,
,a" CTpaTerMmn n NPOLEcU Ha UHCTUTYLMATA, KAaKTO U Ha
BPB3KWUTE U MEXAHU3MUTE 32 KOMYHUKALMUA MEXKAY
pa3NIMYHUTE YYACTHULM B YNPABAEHWUETO Ha NasapHUs
puCK.

3BeHOTO, OTTOBOPHO 3a OLeHKaTa Ha NasapHuTe puckose B , Tokyaa baHk” Afl, e ynpasneHue , MOHUTOPUHT 1 ynipasneHue Ha pucka” (MYP). To cbbrpa nHoopmauma u M3BbpLuBa
KOHTPOJ1, aHa/IM31 U NPOrHO3M 33 PUCKOBETE, Ha KOUTO € U3/10XKeHa baHKaTa U GyHKLMOHMPA HE3aBUCUMO OT ONEPATUBHUTE 3BeHa, NOEMALLIM PUCK. YNPaBJIEHUETO Ha NasapHus
PUCK BKAOYBA:

e OnpegensHe Ha CbOTHOLLEHWETO Ha aKTUBWTE Ha BaHKaTa, MHBECTUPAHM B IMKBUAHMW aKTUBU /LLEHHM KHUKA, aKTUBM OT NapMUHMA Na3ap U KacoBM HAJIMYHOCTM/ U BbB B3EMaHWSA
OT HedMHaAHCOBM NpeanpuATUSA U/uamn dusndeckn amua. Npuema ce ot KommTeTa No ynpasaeHue Ha akTMeuTe u nacusute (,KYAN“) u ce yTebpsKAaBa oT YNPaBUTENHUA CbBET HA
baHkarTa.

* baHKaTa aHa/M3Mpa CbOTHOLLEHMETO PUCK/A0XO0M, KaTo NpU paBeH PUCK M36Mpa MHBECTULMMTE C NO-BUCOK A0XOA, @ NPU PaBEH LOXOL — TE3U C NO-HUCHK PUCK.

3a MMHUMU3MPaHe HA U3TOYHULUTE Ha PUCK 33 NopTdeiina OT LLeHHU KHUKA, BaHKaTa AMMUTMpPa CBOUTE MHBECTULMM BbB PUHAHCOBU MHCTPYMEHTU B 3aBUCUMOCT OT TEXHUA BUA,
pPUCKa, pasmepa ¥ eMUTeHTa.

3a perynatopHu uenv baHkara npunara CTaHAAPTU3MPaHWA MOAXOA, 33 NasapeH PUCK. 3a BbTPeLHM ueau baHkaTa nanonssa VaR aHanus, Duration aHanus v cTaHAAPTU3MPaHK
IMXBEHM LLOKOBE 3a ONpeaesifiHe U aHanu3vpaHe Ha edekTa OT Pas/IMUYHM PUCKOBM GAKTOPH BbPXY CTOMHOCTTA M AOXOAHOCTTA Ha NOPTdENa, KaTo No TO3M HaumMH ycnABa Aa
Hamepwu ONTUMasIHOTO CbOTHOLLEHWE PUCK/AO0XOA.

YneH 435, naparpad 1, 6yksa B) ot PKUWO6xBaT 1
€CTeCTBO Ha CUCTEMMTE 3a OMOBECTABAHE U U3MepBaHe
Ha pucKa.

B cvoTBeTcTBUE C npuetuTte uenm v npuHUMnu BaHKkaTa npwunara: e Cuctema oT NnoKasaTenu 3a n3mepsaHe Ha NOTeHUUaANHUA ed}eKT OT NPOMEHM B NAa3apHUTE YCNOBUA BbPXY HETHUA
[0X0A, BK/1. IMXBEHA YYBCTBUTENHOCT Ha MKOHOMMYECKaTa CTOMHOCT Ha KanuTana, M3MepBalla NPOMAHATA Ha CTOMHOCTTa My, BC/IeACTBUE NapaseNHa MPOMAHA B JIMXBEHWUTE KPUBK
¢ 200 6.n. 1 cbrnacHo HacokuTe Ha EBO 3a IRRBB, Duration aHanu3 1 VaR, namepsaly, noTeHLManHaTa 3aryba ot HebnaronpuATHM NPOMEHM B Na3apHUTE LLEHWU Ha KHUKATA B
TbProBcKua nopTdeiin c BepoAaTHOCT 99% B paMKUTE HA eAnH AeH.® CUcTema OT IMMUTY 3a Na3apeH PUCK, BKA. NO3ULMOHHN IMMUTH 3@ BayTHU NO3ULLMK, LLEHHW KHUKA,
[epUBaTUBHU UHCTPYMEHTU U IMMWUTM 3a OrpaHMYaBaHe Ha 3arybure.
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KbM loguwHo onoBectsiBaHe Ha , ToKkyaa baHk” Al 3a 2023 r.

KauectBeHa nuHdpopmauma 3a onepauMoOHHUA PUCK

Tabauua EU ORA — KauectBeHa uHpopmaums 3a onepalMoHHUA PUCK

MpasHo 0O603HayeHne

OCHOBAHME Wa pena KauecrtBeHa uHpopmauma — cBoboaeH TeKkcT
OnosecmasaHe Ha yesaume u MoAUMUKUMe 30 ynpasaeHue Ha pucka
YnpaBaeHNeTo Ha onepaLMOHHUA PUCK € HACOYEHO KbM:
1. MUHUMM3MPAHE HA U3TOYUHULMTE Ha TO3U PUCK;
2. MOTMBMpPaHE KbM M3MO0/I3BaHETO Ha MHCTPYMEHTU 3a pefyKUMA Ha ONepaLMOHHUA PUCK;
3. MMHMMUM3MPaHe Ha 3arybuTe oT NPOABNEHNETO Ha ONepaLMOHHUA PUCK.
BaHkaTa uma npuetu NMpasuna 3a ynpasieHUe Ha OnepaLyoHHUA PUCK. BHeApeHU ca MexaHU3MM U M3UCKBAHWA 33 NpunaraHe Ha CbBPEMEHHW CTaHA4aPTU 3a YNPaB/IEHWE U KOHTPO Ha ONEepPaLMOHHUA PUCK,
KaTo 3a LANOCTHATa OpraHM3auma n epeKTMBHOTO GYHKLMOHMPAHE Ha CUCTeMaTa 3a ypaB/ieHNe Ha PUCKA OTroBapa YNpaBUTeIHUAT cbBeT Ha baHkarTa.
CTpYKTypaTa Ha ynpaBaeHWe 1 KOHTPO Ha onepaLMoHHMA puck B baHKaTa Lenn aa cbagage paboTHa cpesa M KopropaTUBHA KyNTypa, KOMTO Aa NOAMNOMaraT OTKPUBAHETO U pellaBaHeTo Ha npobnemu,

YneH 435, CBbP3aHU C ONEepPaLMOHHUA PUCK B BaHKaTa, C y4acTMeTo M MPUHOCA HA BCUYKM CNYXKUTENN - TA BKOYBA: YNpasuTeneH cbaeT (YC); cayutenu, nsnbaHasawwm GyHKUMATA Ha PUCK MeHUAXBPU; CYKUTENN C

naparpa¢ 1, KOHTPO/IHU GYHKLMM NO YNpaBJeHNETO Ha onepaLmMoHHUA puck B baHkata; Cnyxbarta 3a ,BbTpelweH ogut”.

6yksu a), 6), a 3a Lle/MTe Ha YNpaB/iIeHNETO U KOHTPOA Ha ONEPALMOHHMA PUCK, BaHKaTa M3MN0/N13Ba CIEAHUTE OPraHM3aLMOHHM U KOHTPOTHU MEXaHU3MU: MAEHTUDULMPAHE Ha ONEPaLMOHHUTE CbBUTUA / PUCKOBE; OTYUTaHE

B)ur)or Ha onepauyoHHUTE CbBUTUA / PUCKOBE; KOHTPOJ MO ONEPaLMOHHUTE CbEUTUA / PUCKOBE; [OKNAABAHE U IMHUM 33 AOKNAABAHE 3a ONepaLMOHHUTE CbbUTHA / pUcKoBe; NpocneansaHe (follow up) n

PKKN [OKYMEHTUPaHe Ha NpeAnpUeTUTE MEPKM MO Bb3HUKHANW UAU UAEHTUULMPAHM onepaLMoHHUTE CbbuTusA / puckose.
OTYMTaHETO M MOHUTOPUHIBT Ha ONEPALLMOHHUA PUCK € HENPEKbCHAT NPOLLEC, Pe3ynTaTuTe OT KOMTO Ce OTYMTAT TEKYLLO Npes, PbKOBOACTBOTO HA baHKaTa. BCUUYKM HacTLNUAK onepaLMoHHN CbbUTUA ce
LOKNaaBat ot ChyxkuTtenute, n3anbaHABaWM GYHKLMATA HA PUCK MeHUAXKbPU. CAYKUTENAT C KOHTPOAHM GYHKLMM NO YNpaBNEHMETO Ha OnepauyoHHUA PUCK, U3rOTBA MECeYHU CNPABKM -U3BaZKa OT Perncrbpa
Ha onepauuoHHWUTe CbBUTUA U ro NpeacTasa Ha KomuTeTa No ynpasneHne Ha PUCKOBETE 3a MEPKM U NPenopbKu. Mpu HeobXoAMMOCT U B 3aBUCUMOCT OT pasmepa Ha NoTeHUManHaTa an peannsmupaHata sary6a
BC/IeZICTBME Ha OMEepaLMOHHO CbBUTHE, TEKYLLM AOKNAAHM 3aNWUCKU Ce U3TOTBAT OT NpeaceaaTens UM YaeH Ha KomuteTa v ce NnpeAcTaBAT 3a MepPKU U Npenopbku Ha YC. OTYeT 3a U3NBAHEHWETO Ha 3ajauunTe,
Bb3/10XKEHW OT KOMWTETa, Ce U3rOTBA OT CNYXKUTENA C KOHTPONHU GYHKLMM MO OTHOLLIEHWE Ha ONepaLMOHHUA PUCK NPeau CeABaLLoTo 3acedaHne Ha KomuTeTa, cnefBallo noctaBeHMs KpaeH CPOK 3a
M3Mb/IHEHWE U Ce NPeAOCTaBAT Ha cekpeTapsa Ha Komuterta.
CTpaTervaTa Ha 6aHKaTa KlouBa NOAAbPNKAHETO Ha epeKTUBHA BLTPELLHA UM BbHLUIHA 3acTpaxoBaTe/iHa 3alyMTa, NepUoANYHO NpepasraekaaHe Ha 3acTpPaxoBaTeNHUTE U3UCKBAHUA, 0be3LLeTeHNA NO NOKPUTU
3acTpaxoBaTe/IHN CbOUTUA, KbAETO € Bb3MOMKHO, KaKTO U BCAKAKBK 0Oe3LLeTeHNA OT TPETU CTPaHMU.

YneH 446 ot 6 OnosecmaAsaHe Ha M0OXo0uUmMe 30 OYeHABAHe HAa MUHUMA/HUME Kanumasnosu U3UCK8aHUsA

PKKN Tokyfaa baHk npunara nogxosa Ha basosua MHAMKATOP 3a onpeaenaHe Ha MUHUMA/IHWUTE KanuTanoBu U3UCKBaHUA 3a OnepaLMOHeH PUCK.

YneH 446 ot 5 OnucaHue Ha U3rnos368aHuUsA ycbebpuweHcmeaH nodxod 3a usmepsane (YI1M) (ako e npunoxicumo)

PKU He e npunoxkumo.

YneH 454 ot OnosecmsagaHe Ha U3MoA38aHEMO HA 3CMPAX08amMesHU cpedcmea 3a pedyyupaHe Ha PUCKA Mpu YyCb8bpuIeHCMBaHUsA Modxo0 3a u3mepsaHe (Ko e MPUsoHUMO)

PKKM r He e npunoxumo.
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MpunoxeHue 8
Kbm FoauLHO onoBecTABaHe Ha , Tokyaa baHk” Al 3a 2023 r.

MonuTtuka 3a Bb3HarpaxxaeHnAata n MH¢OpMaLI,VIﬂ 3a Bb3HarpaxXaeHumAarta

Tabauuya EU REMA — MoautuKa 3a Bb3HarpaxKaeHuara

KauyecTtBeHu onosecraBaHua
MHpopmaLma 3a opraHnTe, KOMTO YNPaXKHABAT HaZ30p BbPXY Bb3HarpaxaeHuaTa. B onosectasBaHMATa ce nocoysaT:
Haa30pHUAT CbBET € OpraHbT, KOWTO KOHTPOMPA MPUaraHeTo U NePUOAMYHOTO NPernexaaHe Ha NoAuTUKaTa. Mopaaun Haanyve Ha ABycTeneHHa cuctema Ha ynpasneHune — HC n YC, B baHkaTa HAMa AeiicTealy, KomuTeT 3a
: Bb3HarpaxgeHunaTta. PyHKUMUTe Ha KomuTeT 3a Bb3HarpaxkaeHvATa ce N3Mb/IHABA OT Y1eHOBEeTEe Ha HaZ,30PHUA CbBET, KOMTO He Ca U3Mb/IHUTENHM YIeHOBe.
. Mpe3 2023 r. He ca NON3BaHM BbHLUHUTE KOHCYATAHTK, BbB BPb3Ka C Bb3HapaXKaeHUATa.
@ MonnTnKaTa e B CbOTBETCTBUE U C AEICTBALLOTO TPYA0BO M APYro, MMALLo OTHOLLEHWEe KbM NepcoHana 3akoHoAaTencTso, busHec nnaHa Ha baHKaTta 1 nepcnekTUBUTE 3a HEMHOTO pasBuTUe. M3rpaseHa e Ha NPUHLMMKW, OCUTypPABaLLY
) cbobpasfBaHeTo i1 C roneMnHaTa, BbTpeLlHaTa OpraHu3aLma Ha baHKaTa, KaKTo 1 ¢ XxapaKTepa, 0bxBaTa 1 C/IOXKHOCTTa Ha OCbLLECTBABAHWUTE OT HeA AelHOCTU
BaHKaTa He U3NNaLl@ W He NNaHWMPa Aa BbBEAE Bb3HATPAXKAEHUA HA CYKUTENM, CbU3MEPUMM C Bb3HATPAXKAEHWUATA Ha CAYXKUTENUTe No Y. 2, T. 1 1 2 oT Hapeaba Ne 4/21.12.2010 r. Ha BHB 1 4MMTO AEMHOCTM OKa3BaT CbLLECTBEHO
) BAVAHWUE BbPXY pUCKOBMA Npodun Ha baHKaTa.
MHbopMmaLma 3a KOHLENLMATA U CTPYKTYpaTa Ha cMCTemaTa 3a Bb3HarpaxaeHua Ha naeHTuduumpaHma nepcoHan. B onosectaBaHMATa ce CbabpiKa:
Mpuetata MonnTMKa 3a Bb3HarpaxaeHunATa Lenu:
1) OcurypsaBaHe Ha KOHKYPEHTHU U PaBHOCTOMHU HMBA M CTPYKTYPU Ha 3aniallaHe, KakTo 1 NPAKa 3aBUCMMOCT Ha Bb3HarpaXaeHuATa ¢ NPUHOCA, KaYecTBOTO M NOTeHLMaNa Ha nepcoHana Ha baHKaTa;
2) O6Bbp3BaHe Ha pe3yATaTUTE OT TPYAA /MPOU3BOAUTENHOCT, KAHECTBO U KOJIMYECTBO Ha M3BbpLLEHaTa paboTa, NnofobpaBaHe /1AM cb3aaBaHe Ha HOBM GaHKOBM NPOAYKTU M YCAYTM, NOCTUrAHe Ha ONpPeaesneHu e v ap./ ¢
VHAMBUAYANHOTO TPYAOBO Bb3HArpaxkaeHne Ha CNy>KUTenuTe c Lien nosuwasaHe eGeKTMBHOCTTA OT TPyAa Ha NepcoHana B baHkaTta;
: 3) CnpaBefIMBO OLEHABaHe Ha NPOdECMOHANHUTE U AeNI0BUTE KAaUeCTBa Ha CNYXKUTENNUTE, TAXHOTO NPUBAUYAHE, 334bpXKaHe, MOTUBUPAHE, Pa3BUTUE U Cb3JaBaHe Ha CNOCOBHOCTU M YMEHMUA 33 peanusmpaHe LeauTe Ha baHkaTa.
MpomeHAnBUTE Bb3HarpaxaeHna Ha HUBO CNYXKUTENN Ce ONpeaenaT cnes NPUKIYBaHe Ha Npoueca No onpegenaHe Ha MHAMBUAYaHA KOMMNIEKCHa OLEHKa Ha CAyXXuTenute;
6 4) CTUMyAMpaHe MHULMATMBATA Ha CYKUTENUTE 38 Ka4YeCTBEHO M3MbAHEHWE Ha TPyAoBUTe GYHKLMM M 3afa4m 1 nodobpasaHe KynTypaTta Ha Tpyaa;
5) MoBuwaBaHe Ha MKOHOMUYecKaTa edpeKTMBHOCT OT GaHKOBaTa AeMHOCT NPU CbyeTaBaHe KakTo Ha MHTEPEeCcUTe Ha NepcoHana, Taka v Ha paboTogatens U Npu OTYMTaHe Ha CbobpaXkeHUATa No-rope
33 NOCTOAHHUTE Bb3HArpaxKAeHWUs onpeaenaly ca npopecuoHaNHUAT onuT U GyHKLMOHANHUTE OTTOBOPHOCTM 33 ATbXHOCTTA. [IPOMEHNNBUTE Bb3HArpaXxaeHNA KpUTepUUTe ca B 3aBUCUMOCT OT YCTOMYMBOTO, €PEKTUBHO U
* cbobpaseHo C pUCKOBETE U3Mb/IHEHUE Ha 3ab/IKeHNATa.
3 MonuTuKaTa No Bb3HarpaxkAeHnATa ce npepasraexia peryiapHo 1 ce akTyanusmpa npu HeobxoaMmocT.
. Bb3HarpaxxaeHuATa Ha 3BeHaHaTa 3a BbTpeLleH KOHTPOA He ca 06BbP3aHM € HanpaBeHUTe NPOBEPKU U HEBBMECTABAT APYrU AbXKHOCTY .
. He ce nsnnawat rapaHTUpaH1 NPOMEHINBM Bb3HarpaxaeHus. ObesleTeHne Npy NnpekpaTaBaHe Ha TPYL0BUTE NPABOOTHOLLEHMA Ce M3NNALLA CbIIACHO TPYA0BOTO 3aKOHOAATENCTBO.
MonuTnKaTa HacbpyaBa HaJEXAHOTO M ePpeKTUBHO yNpaB/eHNe Ha PUCKa U He CTUMY/IMpa NOeMaHeTO Ha PUCK, KOWTO HaZBM1LIaBa NPUEM/IMBOTO 3a baHKaTa HMBO M3BBbH PamMKUTe Ha PUCKOBKA NPoduA Ha baHKaTa. Mima 3a uen
s npunaraHe Ha nocneaoBaTesiHa 1 06eKTUBHA NOMTUKA 33 Bb3HArpPaXaeHUA Ha CNYXKUTeNUTe, CbOTBETCTBALLA Ha Bb3MOXHOCTUTE 3a MOHACAHE Ha PUCK, Ha LIEHHOCTUTE M AbArOCPOYHUTE MHTepecy Ha baHKaTa 1 Ha uenuTe 3a
n3barsaHe Ha KOHGANKT Ha MHTepecu. HacoueHa e KbM HacbpyaBaHe Ha OTTOBOPHO BU3Hec NoBeAeHWe, CNPaBeANNBO TPETUPAHE KaKTO Ha CYKUTENINTE, Taka U Ha KIMEHTUTE, KaKTO U M36ArBaHe Ha KOHGAUKT Ha UHTepecH Npu
B3aMMOOTHOLLIEHUATA C KANEHTUTE.
. KoHKpemHume peweHus 0MHOCHO CbOMHOWeHUEemo Mex0y MOCMOAHHO U POMEHUBO 8b3HA2pax OeHUe, KAKMO U Cy4aume 8 nepuoda Ha pa3cpo4eaHe 30 CbomeemHume Kameaopuu cayxumenu ce o0obpasam om HC, cbenacHo
lMonumukama 3a 8b3HazpaxdeHuUAmMa.
MHcTUTYyuMATa ce cTpeMM Aa 06BbPKE pesynTaTuTe 3a AafeH Nepuoj Ha TAXHOTO OTYMTaHe C paBHULLATa Ha Bb3HarpaxaeHune, KaTo 3a Lenta:
3 Pe3ynTaTute OT AeitHocTTa Ha baHKaTa ca 06Bbp3aHM C NOCTUraHeTO Ha 3aaAeHN Liean 3a U3Mb/IHeHWe Ha BU3HeC IMHUMTE KaTo ce OTYMUTAT M APYrv NoKasaTen KaTo KayecTBO U JOXOAHOCT OT nopTdeiina u ap.
MpOoMeHNBOTO e Bb3HarpaxaeHeTo, 6asnpaHo Ha M3MbAHEHWETO Ha ONPEeAENEH e 1 3a4a4n 1 06BbP3aHO C pesynTaTuTe oT AelHOCTTa Ha baHKaTa Npu edeKkTUBHO ynpasieHWe Ha pucka. ToBa BK/ILOYBA NOCTUraHETo U
a * CbOTBeTHaTa OLeHKa Ha GUHAHCOBU U HePUHAHCOBM Pe3YNTaTU Ha HMBO BaHKa — CTPYKTYpa — MHAUBUAYANEH CAYXKUTEN
3 He e npeaBuaeHo NpeaoCcTaBAHETO HA Pa3IMUHWUTE BUAOBE MHCTPYMEHTU, B T.4. aKLMM, PaBHOCTOMHM NpaBa Ha COBCTBEHOCT, ONLWMN U APYTY UHCTPYMEHTHU.
AKO e HanuLe oTpuLaTeneH AN He3aaoBoaUTeNeH GUHAHCOB pe3yaTaT Ha UuanaTa baHka, npomMeHNMBUTe Bb3HarpaxaeHna Ha 6a3a Ha NOCTUrHAT BUCOK Pe3YATaT OT KOHKPETEH CAYXKWUTeN UAN CTPYKTYPHa eAMHMLA ce orpaHuyaBaT
: YaCTMYHO MM HaMb/IHO Ype3 HamMa/ABaHe Ha Pa3CPOYEHMUTE Bb3HArPaXKaeHNA.
OnucaHme Ha Ha4YMHUTE, MO KOUTO MHCTUTYLMATA Ce CTPeMM Ja KOpUrnpa Bb3HarpaxaeHeTo, 3a Ja ce B3eMaT NpeABuA, Ab/ITOCPOYHUTE pe3yaTaTu. B onosecTABaHMATA ce CbAbpXKa:
. BaHKaTa ce cTpemu @ Kopurnpa Bb3HarpaxaeHueTo, 3a Ja ce B3eMaT NpeABuA, AbNroCPOYHUTE pe3ynTaTu.
N 3 HAma oTnaraHe Ha NPOMEHNNBOTO Bb3HarpaxaeHue
3 HAama cnyyau Ha nocneaBalL KOPEKLUK, KaKTo U OT/1araHe U OTHeMaHe Ha NpuaobuTo NpaBo Ha Bb3HarpaxaeHue.
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KauecrseHu onosecraBaHuA

OnucaHWe Ha OCHOBHWTE NapameTpyu M Ha I0TMKaTa Ha CXEMUTE 3a NPOMEH/IMBUTE e/IEMEHTU Ha Bb3HArPaXKAeHWEeTo 1 ApyruTe maTepuasHn CTUMYIW, B CbOTBETCTBME C YneH 450, naparpad 1, 6yksa e) ot PKU. B onosecTaBaHuATa Ce CbAbpsKa:
MpOoMeHANBOTO Bb3HarpaxaeHue ce 068bP3Ba C pes3y/TaTuTe OT AeMHOCTTa, Ype3 KOMBUHALMA OT OLEHKMTe 3a paboTaTa Ha C/Iy>KWUTENIs, Ha CbOTBETHOTO CTPYKTYPHO 3BeHO M Ha baHKaTa KaTo uano. OueHkaTa 3a paboTtarta Ha

. baHKaTa He ce Noa3Ba OT AeporauuaTa, npeasuaeHa B uneH 94, naparpad 3 ot IKM — kakto e nocoyeHo B uneH 450, naparpad 1, 6ykBa K) ot PKU.

H . CNYKUTENA Ce OCHOBABA Ha KONIMYECTBEHU U KAYeCTBEHU KPUTEPUM, @ CAMMAT OLLEHBYEH npoLec e 6asmpaH Ha AbArOCPOYHOTO U3MbAHEHUE HA AEUHOCTTA. [IPOMEHNBUTE Bb3HArPaXKAEHUA HAa HUBO CNYXKUTENUN Ce ONpeaenaT cnes
NPUKAIOYBaHE Ha NpoLLeca No onpeaensHe Ha MHAMBUAYANHA KOMMIEKCHA OLEHKA Ha CAyXutenure.
5 Mpu nonckBaHe OT CbOTBETHATA AbPXKaBa YNEHKA UM KOMNETEHTEH OpraH — O6LLOTO Bb3HArPaXKAeHNe Ha BCEKM Y/IeH Ha PbKOBOAHWA OPraH UM Ha BUCLLETO PbKOBOACTBO.
He e npunoxcumo
" NHdopmauma 3a ToBa AaNM MHCTUTYLMATA Ce NOA3Ba OT AeporaumaATa, npeasuaeHa B uneH 94, naparpad 3 ot [JKU — KakTo e nocoyeHo B YneH 450, naparpa¢ 1, 6yksa K) ot PKU.

=c

lfonemuTe MHCTUTYLMKN ONOBECTABAT KONMYECTBEHATa MHGOPMALMA 33 Bb3HArPaXKAEHUATA Ha CBOA KONEKTUBEH PbKOBOAEH OPraH, KaTo Ce NpaBu pasrpaHnyeHne MeXay YNeHOBETE C U3MbAHUTENIHU U Te3U C HEU3MBAHUTENHN GYHKLUN —
KaKTO e nocoyeHo B yneH 450, naparpad 2 ot PKU.

He e npunoxcumo

Ob6pasey, EU REM1 — Bb3HarpaxkaeHue, npeaocTaBeHo 3a puMHaAHCcoBaTa roguHa (8 niB)

a 6 B r
HapsopHa ¢yHKumA YnpasneHcka r
2023 HF; p'SKOB(z,VD,HML:i d)\f)HKLI,Mﬂ Ha Apyro sucwe M,u,eHTﬂg)YAumpaH
opraH PBKOBOAHMA OpraH PPKOBOACTBO nepcoHan
1 YncneHocT Ha MAeHTUULMPaHNUA nepcoHan kem 31.12.2023 r. 3 4 10 19
2 06110 NOCTOAHHO Bb3HarpaaeHue 3a 2023 r. 66,000.00 443,458.32 526,665.55 880,699.53
3 B T.4.: napuyHo 66,000.00 443,458.32 526,665.55 880,699.53
4 (He e npunoxumo 8 EC)
EU-4a dukcnpaHo B T.4.: aKLMM MM PABHOCTOMHM NpaBa Ha COBCTBEHOCT
5 Bb3HarpaxkaeHue B T.4.: CBbP3aHM C aKLMWN MHCTPYMEHTU AN EKBUBANIEHTHU HEMAPUYHU UHCTPYMEHTU
EU-5x B T.4.: APYrY MHCTPYMEHTH
6 (He e npunoxumo 8 EC)
7 B 1.4.: Apyrn popmu
8 (He e npunoxmmo B EC)
9 YucneHocT Ha naeHTUOUUMPAHKUA NepcoHan Kbm 31.12.2023 r. 0 4 10 19
10 06110 NPOMEHNNBO Bb3HarpaxkaeHue 3a 2023 r. 0.00 96,476.41 111,088.29 178,468.61
11 B T.4.: napuyHo 0.00 96,476.41 111,088.29 178,468.61
12 B T.4.: OThOXEHO
EU-13a B T.4.: aKLMM MW PaBHOCTOMHM NpaBa Ha cobCTBEHOCT
EU-14a NpomeHnnBso B T.4.: OTNOXEHO
EU-136 Bb3HarpaxaeHve B T.4.: CBbP3aHM C aKLUUWN MHCTPYMEHTN NN €KBUMBANEHTHU HENAPUYHU UHCTPYMEHTH
EU-146 B 7.4.: OTN0XEHO
EU-14x B T.4.: APYr1 MHCTPYMEHTMN
EU-14y B T.4.: OThOXEHO
15 B 1.4.: Apyrn dopmun
16 B 7.4.: OTNI0XEHO
17 060 Bb3HarpaxaeHue (2 + 10) 66,000.00 539,934.73 637,753.84 1,059,168.14
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O6pasey, EU REM2 — CneuuanHo Bb3HarpaXkaeHue 3a CAYKUTeNUTe, YUMATO NPOPeCcUOHaANHA AeHHOCT MMaA CbLLECTBEHO Bb3AeiCTBME BbPXY PUCKOBUA NPOoduA Ha MHCTUTYLUATA
(vpeHTMdULMpaH nepcoHan)

a

6

r

Haazopa bykuua YnpasneHcka pyHKumua Apyro sucwe Apyr
Ha pploBoanuA Ha PbKOBOAHMUA OpraH PbKOBOACTBO MAGHTUOUUMPAH
opraH nepcoHan
MpepocraseHO rapaHTUPaHO NPOMEH/IMBO Bb3Harpa)kaeHue
1 MpeAocTaBeHO rapaHTUPAHO NPOMEH/IMBO Bb3HArPaXKAEHNE — YNCAEHOCT Ha MAEHTUOUUMPAHUA NepcoHan 0.00 0.00 0.00 0.00
2 061, pasmep Ha NPeAOCTaBEHOTO rapaHTUPAHO NPOMEHINBO Bb3HarpaxKaeHue 0.00 0.00 0.00 0.00
B T.4.: npeoOCTaBeHO rapaHTMpPaHO NPOMEHANBO Bb3HarpaxaeHue, n3nnateHo npes GuUHaHCOBaTa roAMHA, KOETO He e B3eTOo
3 npeAsunj B TaBaHa Ha NnpemunTe 0.00 0.00 0.00 0.00
MpefocTaBeHN Npes NpeaxoAHN NEPUOAM U U3NAATEHU Npe3 pUHAHCOBaTa roAMHa obesLeTeHns Npyu NpeKpaTaBaHe Ha TPYAO0BUTE NPaBOOTHOLIEHUA
MpefocTaBeH Npes NpeaxoAHN NEPUOAU U U3NAATeHU Npe3 pUHAHCOBaTa roavHa obesLeTeHnA Npy NpekpaTABaHe Ha TpyAoBUTE
4 NPaBOOTHOLEHWUA — YUCAEHOCT HA UAEHTUPULMPAHUA NepCcoHan 0.00 0.00 0.00 0.00
06L, pasmep Ha NpeaocTaBeHUTe Npes NPeAXoAHN NepUoamn U UsnnaTeHu npes ¢puHaHcoBaTa rogunHa obesLweTeHnsa npu
5 npekpaTtaABaHe Ha TPYAO0BUTE NPaBOOTHOLWWEHMWA 0.00 0.00 0.00 0.00
MpepocraBeHn npe3 puHaHCOBaTa rogMHa 06esLeTeHUA NpPY NpeKpaTABaHe Ha TPYA0BUTE NPaBOOTHOLIEHUSA
MpepocTaBeHn npes puUHaHcoBaTa roanHa obesLieTeHnA Npu NpeKpaTABaHe Ha TPYAOBUTE NPAaBOOTHOLIEHUA — YMCNEHOCT Ha
6 naeHTUOULMpPaHUA NnepcoHan 0.00 0.00 1 1
7 06L, pasmep Ha nNpefocTaBeHnUTe npe3 GUHaAHCOBaTa rognHa obesLeTeHNA Npy NpeKpaTABaHe Ha TPYA0BUTE NPAaBOOTHOLIEHUA 0.00 0.00 1207.14 1406.65
8 B T.4.: M3nnaTeHu npe3 GpMHaAHCOBATa roguHa 0.00 0.00 1207.14 1406.65
9 B T.4.: OTNOXKEHM 0.00 0.00 0.00 0.00
B T.4.: U3nnaTeH npes ¢puHaHcoBaTa roanHa obesLeTeHns Npu NpeKpaTABaHe Ha TPYAO0BUTE NPaBOOTHOLIEHUA, KOMTO He ca
10 B3eTW NpeaBuj B TaBaHa Ha npemunte 0.00 0.00 0.00 0.00
11 B T.4.: Hali-roNsaMoTo obesLieTeHne, NPeAOCTaBeHO Ha e4HO-eAMHCTBEHO NnLe 0.00 0.00 1207.14 1406.65

O6pasey EU REM3 — OTnoXeHOo Bb3HarpaxkgeHue: He e NpuUIoX1Mmo

O6pasey EU REM4 — lNoguwiHO Bb3HarpaXkaeHue ot 1 MH. eBpo uam noseye

a

EUR UpeHTMdULMPaAH NepCcOHan C BUCOKU AOXOAM,

KaKTO e NocoYeHo B useH 450, 6yksa u) ot PKU
1 1 000 000 < 1 500 000 na
2 1 500 000 < 2 000 000 na
3 2 000 000 < 2 500 000 na
4 2 500 000 < 3 000 000 na
5 3 000 000 < 3 500 000 na
6 3 500 000 < 4 000 000 na
7 4 000 000 < 4 500 000 na
8 4 500 000 < 5 000 000 na
9 5 000 000 < 6 000 000 na
10 6 000 000 < 7 000 000 na
11 7 000 000 < 8 000 000 na




MpunoxxeHue 9

Kbm FoauLHO onoBecTABaHe Ha , Tokyaa baHk” Al 3a 2023 r.

Heob6cny)XBaHU M NPeCTPYKTYPUPAHU €KCNo3uLMn

KpeauTHO KauecTBO Ha NPeCTPYKTYpUpPaAHUTE eKCno3uuumn

Tokyna Bank

a | 6 | B r

)il I e K | 3
HaTtpynaHu obe3ueHKn, HaTpynaHu
o o MonyyeHn obesneyeHus n
BpyTHa 6anaHcoBa CTOMHOCT/HOMMHANHA CTOMHOCT Ha EKCMO3ULMUK C 0Tpl4u.aTenHV| NPOMEHU Ha cnpasea/MBaTa BUHAHCOBM raPaHLIN MO
MePKM 33 NPeCcTpyKTypupaHe CTOMHOCT, NPOU3TUYALLM OF KpeAMTEH PUCK
Y NpOBIZNH NPEeCTPyKTYpPUPaHN eKCNo3ULUKN
Heobcny»KBaHU NpecTpyKTypuUpaHn eKCno3nLmm OT KouTO: 0be3neyeHun
O6cnyxBaHu 3a 06cnyKBaHU 3a HeobCnyKBaHM ¥ duHarcosy rapaHumy,
NPecTpyKTyprpaHu OT KouTO: B OT KouTO: NPecTpyKTyppaHn NpecTpyKTypUpaHu szgt:s:gg:”
eKkcnosnuum HeusnbaHeHne obesueHeHn eKkcnosnuum eKcnosnuum
€KCMOo3MLMMN C MePKM 3a
nNpecTpyKTypupaHe
1 KpeauTtn 1 aBaHcun 15,242 14,395 14,395 14,395 -723 -3,255 16,152 6,588
2 LleHmpanHu 6aHKU 0 0 0 0 0 0 0 0
3 JvpicasHo ynpasneHue 0 0 0 0 0 0 0 0
4 KpedumHu uHcmumyyuu 0 0 0 0 0 0 0 0
5 Jpyau ¢puHaHcosu npednpuamus 0 0 0 0 0 0 0 0
6 HeguHaHcosu npednpuamus 15,134 13,284 13,284 13,284 -723 -2,665 15,523 6,067
7 JomakuHcmea 108 1,111 1,111 1,111 0 -590 629 521
8 [bAroBu LLEHHU KHUXKA 0 0 0 0 0
9 MNoeTn 3a4bKeHUA 3a OTNYCKaHe Ha KpeauTn 0 0 0 0 0
10 | O6uwo 15,242 14,395 14,395 14,395 -723 -3,255 16,152 6,588




KpeauTHO KayecTBo Ha 06cny)|(Ba|-|wre n HEOGCIIV)KBaHVITe eKkcno3nuyum no AHU npocpo4yune
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BpyTHa 6anaHcoBa CTOMHOCT/HOMMHA/IHA CTOMHOCT

O6cAy:KBaHM eKCno3numm

HeO6CI]y)+(BaHM ekcnosnuuun

bes npocpoune Masko BepoATHO Aa npocpoune npocpoune npocpoune npocpoune npocpoune
npocpoune >30 gHm < 6baat usnnartexu, 6es >90 aHm > 180 AHm > 1 roguHa >2 roauH > 5 roauMHI npocpoune OT KouTo:: B
nan npocp. < 90 gHuM npocpotne nam <180 gHu <1 roanHa <2 roauvHun <5 roguHn <7 roguHn > 7 roAnHM HEN3MbAHEHNE
30 aHun npocpoume < 90 gHun

1 KpeauTtn 1 aBaHcu 238,750 229,467 9,283 20,394 8,745 331 260 0 0 0 11,058 20,394
2 LleHmpanHu 6aHKU 0 0 0 0 0 0 0 0 0 0 0 0
3 JvpicasHo ynpasneHue 952 952 0 0 0 0 0 0 0 0 0 0
4 KpedumHu uHcmumyyuu 3,197 3,197 0 0 0 0 0 0 0 0 0 0
5 Jpyau ¢puHaHcosu npednpuamus 5,459 5,459 0 0 0 0 0 0 0 0 0 0
6 HeguHaHcosu npednpuamus 171,884 163,689 8,195 18,075 7,534 91 245 0 0 0 10,205 18,075
7 Om koumo MCII: 150,779 142,588 8,191 13,785 7,534 91 245 0 0 0 5,915 13,785
8 JomaKkuHcmea 57,258 56,170 1,088 2,319 1,211 240 15 0 0 0 853 2,319
9 [ObAroBu LIEHHW KHUXKA 71,457 71,457 0 0 0 0 0 0 0 0 0 0
10 LleHmpanHu 6aHKU 0 0 0 0 0 0 0 0 0 0 0 0
11 JvpxcasHo ynpasneHue 71,457 71,457 0 0 0 0 0 0 0 0 0 0
12 KpedumHu uHcmumyyuu 0 0 0 0 0 0 0 0 0 0 0 0
13 [pyau ¢puHaHcosu npednpuamus 0 0 0 0 0 0 0 0 0 0 0 0
14 HegpuHaHcosu npednpuamus 0 0 0 0 0 0 0 0 0 0 0
15 3ap6anaHCcoBM eKCno3numum 55,138 0
16 LienmpanHu 6aHKU 0 0
17 [JvpxcasHo ynpasneHue 257 0
18 KpedumHu uHcmumyyuu 0 0
19 [pyau ¢puHaHcosu npednpuamus 2,502 0
20 HegpuHaHcosu npednpuamus 50,704 0
21 JomakuHcmea 1,675 0

22 | Obuo 365,345 300,924




06cnyKBaHM U HEOBCNYKBAHU €KCMO3ULUU U CbOTBETHUTE KpeaUTHU 06e3LeHKN

Tokyna

bank
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Hartpynauu
BpyTHa 62712HCOBa CTOMHOCT/HOMMHAAHA CTOMHOCT HatpynaHa 06e3u,et|Ka, HaTpynaHu OTPUL,ATENHU NPOMEHM B CNpaBeaaMUBaTa wacTHIHM MonyueHu obesneueHus u
CTOWHOCT NOPaAU KpeAUTEH PUCK U NPOBU3UK oTRNCBAHMA ¢uHaHCOBU rapaHummn

HeobcnykBaHU €KCNO3MLUM - HAaTPyNaHa 3a 3a

06cnyKBaHU €KCNO3ULUM - o6esueHKa, HaTpynaHu oTpuLaTeNHN HeobcnyxkBa
06cnyKBaHU eKCno3nuymmn Heob6cny:kBaHu ekcnosnuyumn _ " o6cnyKBaHu

HaTpy [ Ly M npc nNpomeHu B cnpaBeA. CTOMHOCT, NPOU3T. HU

OT KpeauTeH PUCK M NPOBU3UU ekenosuuim eKcnosuumm
OT Kouto: OT Kouto: Ot Kouto: OT Kouto: Ot Kouto: OT Kouto: OT KouTo: OT KouTo:
®asal ®asa 2 ®asa 2 ®asa 3 ®asal ®basa 2 ®asa 2 ®asa 3
1 KpeauTtv 1 aBaHcH 238,750 213,140 25,610 20,394 0 20,375 -6,144 -149 -915 -5,080 0 -5,061 -1,923 149,557 10,641
2 LenmpanHu 6aHKu 0 0 0 0 0 0 0 0 0 0 0
3 [JvpxcasHo ynpasneHue 952 952 0 0 0 0 -1 -1 0 0 0 0 0 0
4 KpedumHu uHcmumyyuu 3,197 3,197 0 0 0 0 0 0 0 0 0 0 0 0
5 Jpyau puHaHc. npednpuamus 5,459 5,459 0 0 0 0 0 0 0 0 0 0 1,707 0
6 HeguHaHcosu npednpuamus 171,884 148,627 23,257 18,075 0 18,075 -5,089 -131 -893 -4,065 0 -4,065 -1,923 101,119 9,346
7 Om koumo MCI: 150,779 127,525 23,254 13,785 0 13,785 -4,026 -125 -893 -3,008 0 -3,008 -1,923 82,070 6,113
8 JfomakuHcmsa 57,258 54,905 2,353 2,319 0 2,300 -1,054 -17 -22 -1,015 0 -996 46,731 1,295
9 JbArosu LEHHU KHIXKA 71,457 71,457 0 0 0 0 31 31 0 0 0 0 0 0 0
10 LieHmpanHu 6aHKU 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
11 JvpxcasHo ynpasneHue 71,457 71,457 0 0 0 0 31 31 0 0 0 0 0 0 0
12 KpedumHu uHcmumyyuu 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
13 Jpyau puHaHc. npednpuamus 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
14 HeguHaHcosu npednpuamus 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
15 3ag6anaHCcoOBM €KCNo3nLUn 55,138 54,559 579 0 0 0 42 24 18 0 0 0 0 0
16 LenmpanHu 6aHKu 0 0 0 0 0 0 0 0 0 0 0 0 0 0
17 [JvpxcasHo ynpasneHue 257 257 0 0 0 0 0 0 0 0 0 0 0 0
18 KpedumHu uHcmumyyuu 0 0 0 0 0 0 0 0 0 0 0 0 0 0
19 Jlpyau ¢puHaHc. npednpuamus 2,502 2,502 0 0 0 0 0 0 0 0 0 0 0 0
20 HegpuHaHcosu npednpuamus 50,704 50,126 578 0 0 0 41 23 18 0 0 0 0 0
21 JomakuHcmea 1,675 1,674 1 (4] (4] (4] 1 1 0 0 4] 4] 0 0
22 | O6bwo 365,345 339,156 26,189 20,394 0 20,375 -6,071 -94 -897 -5,080 0 -5,061 -1,923 149,557 10,641
MNpunpobutn obesneyeHus
a 6

O6e3neqeum1, I'IPVIAOGVITVI ypes B/i3aHe BbB B/lajeHune

CTOWHOCT NPV MbPBOHAYa/IHOTO NPU HaTtpynaHu oTpuuatenHn n3meHeHus

1 VIMoTW, MalwmnHm 1 cbopbxeHns (MMC)

2 Paznanunmn ot UMC 19,759 -5,493
3 XunuweH HedsuXUM UMOM 252 0
4 Tbp208CKU HEOBUXUM UMOM 17,357 -4,119
5 Jlsuxumo umywecmso (asmomobusu, kopabonsaasaHe u 0p.) 2,150 -1,374
6 Kanumanosu u 0b/1208U UHCMpPYyMeHmMu 0

7 Apyeu 0

8 0O6buwo 19,759 -5,493
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